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Sandusky County Work Crew Monthly Report
To: Sandusky County Commissioners

From: Deputy John Johannsen

Reporting Period: May 13th - June 7*", 2026

Overview

The Sandusky County Work Crew has continued to assist various departments and
community partners throughout the months of May and June. Our primary goals remain
focused on providing meaningful work opportunities for participants while contributing
positively to the community and saving taxpayer dollars through labor assistance.

onthly Summary of Activities

Location Task(s) Performed
Sheriff Office Range clean up
Peak Building Paper Shredding
Countryside Drive Mowed/trim
Woodyville Cemetery Weed Whack
Green Springs Cemetery Weed Whack

PMCS Preventative Maintenance Checks and Services

Van, mowers and equipment check and fill fluids if needed.

Total Man Hours Worked: 615

Average Crew Size: 5 individuals per day
Total Participants this Month: 6

Referral Sources: Jail Staff

Discussion points:

1. Cemeteries are caught up but keep us busy.

Hours Worked

12

48

14

36

2. Mowing around Countryside is a lot better this year due to long term inmates.



3. Share and Care asked us to keep up with their grass cutting. Been stopped by the
public complementing the crew.

4. Been lucky with inmates that been sentenced for over 30 days. | should be set up
until the end of June.

Challenges: Keeping up with requests and inmates wanting to work.
Goals for Next Month:

Get parts for worn out weed whackers.

Continue scheduling projects.

Keep up on mowing and cemeteries.

Paint Riley Township building and shop.

Thank you for your continued support of the Work Crew program. Our participants are
gaining valuable skills while helping improve the community in a meaningful way.

Respectfully submitted,
Deputy John Johannsen
Work Crew Coordinator

Sandusky County
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