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Effective March 23, 2023, Sandusky County Board of Commissioners will be recording their public sessions. The
recordings of the Public Session meeting shall not serve as the permanent record, but the written transcribed minutes
shall be the permanent record.

Audio recordings will be retained only until after the minutes of the particular meeting have been adopted by the Board
and may be erased or destroyed at any time after minutes of the meetings to which the audio recordings perfain are
adopted by the Board, but not less than 30 days after the recording and shall be made available as a public record request
during this time period.

** A full copy of the policy can be found on the county webpage and in the Commissioners Board Room

Board of Commissioners:
Scott Miller

Russ Zimmerman

Justin Smith

County Administrator:
Marc Glotzbecker

Agenda
Regular Session of the Board of Commissioners
Tuesday, August 25, 2026, 8:00am
(** Item requires Board approval)

Pledge of Allegiance
Department Head Quarterly Meeting

Discussion of Electronic Bills
** Review and approval of Minutes
** Approval of Then/Now Certificates, Personnel Documents and Travel Requests presented

Facility Maintenance
Dog Warden and Deputy Dog Warden Swearing In
Multi Agency Animal Control Meeting (Sandusky County/Ballville Township/City of Fremont)

Public forum — (**resolutions, questions, comments)
Public Conduct Policy — Persons who wish to address the Board of Commissioners regarding any item on the agenda
may be granted the privilege of the floor for a five-minute period unless, at the discretion of the Board President or other
presiding person, circumstances dictate a longer or shorter period of time. All remarks shall be addressed to the Board as

a body and not to any one member.
= A full copy of the policy can be found on the county webpage and in the Commissioners Board Room

Outside Meetings and Events:
8/24/2026- Fair Opening: All- 7:30am

8/27/2026- TRIPS Advisory Meeting- 1:00pm
8/27/2026- NEXUS Center Ribbon Cutting: All- 3:00pm
8/27/2026- SCEDC Board Meeting: Miller- 3:00pm




RESOLUTIONS

RESOLUTION 2026- 198

RESOLUTION APPROVING A TRANSFER OF FUNDS IN THE SHERIFF’S OFFICE FROM
SUPPLIES TO CONTRACT SERVICES

RESOLUTION 2026-199

RESOLUTION APPROVING A SUPPLEMENTAL APPROPRIATION FORTHE 911 SYSTEM
RESOLUTION 2026-200

RESOLUTION TO MOVE $2307 FROM BENEFITS TO WAGES FOR A SICK CONVERSION
PAYOUT

RESOLUTION 2026-201

RESOLUTION TO APPROVE A TRANSFER OF FUNDS FROM BENEFITS TO UTILITIES AND
FROM SUPPLIES TO CONTRACT SERVICES

RESOLUTION 2026 — 202

AWARDING BID TO EMS MC OF LEWISVILLE, NC FOR THE SANDUSKY COUNTY EMS
BILLING SERVICES.

RESOLUTION 2026-203

RESOLUTION APPROVING A TRANSFER OF FUNDS FROM WAGES AND SALARIES TO
PURCHASED/CONTRACTED SERVICES

RESOLUTION 2026 - 204

APPROVING SATISFACTION OF MORTGAGE BY PATRICIA SALYERS, 112 CHERRY
STREET, LINDSEY, OHIO 43442

RESOLUTION 2026-205

APPROVING A FUND TRANSFER FOR THE AUGUST 2026 MANDATED SHARE PAYMENT
AND THE JULY 2026 CHILDRENS SERVICES PLACEMENT COSTS




Facility Management Project Update 08/25/2026

1. Sandusky County East State Street Business Complex.
Update:

Review design engineer proposal from CEC for additional asphalt and site

work on north end of property. Awaiting update meeting from CEC.

Thomas Porter updating budgetary estimates for big lots building renovation

with roof recovery option.

2.Internal Maintenance Projects

Update:

Commissioners building arch repair work underway.
Attending weekly EMS 18 contractor reviews. HVAC Training Complete.
Still awaiting fire systems, generator and lighting training.

Fishbeck engineering working on humidity issues at EMS-14.

Roof replacement at the service center garage completed.
Black top sealing to take place this weekend. Park Ave, Jail and FM.
Woodville Court door removal. window add and carpet discussion.

Starting on the Service Center limited access project for JFS in the next
couple weeks.



County Commissioner’s Report
Dog Warden's Office

August 25, 2026

2026 Dog License Sales Previous Year Current Year
1 Year Dog License 10,164 8873
License Late Fee 986 670
1 Year Partial License 155 18
3 Year Dog License 682 427
3 Year Partial License 31 9
Dangerous Dog License 10 11
Kennel License 21 19
Kennel License Extra 7 6
Permanent Dog License 54 32
Service Dog License (Free) 1 0
Transfer In 35 11

Kennel Census

August 2026 July 2026

Impounded- 29
Redemptions- 20
Adoption- 11
Euthanized/Died- 4
Transfer- 0

Kennel Incidents
June 2026
Community Asst. - 4

Bite-10 Aggression- 4

Humane- 3
RAL- 35
Sick/Injured- 1
No license-26

Rehoming Assistance- 3

Requested graphs and charts are attached.

Impounded- 32
Redemptions- 17
Adoptions- 10
Euthanized/Died- 2
Transfer- 0

July 2026

Community Asst. -2
Bite- 10 Aggression- 8
Humane- 33

RAL- 38

Sick/Injured- 5

No license-82
Rehoming Assistance- 6
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“\ Sandusky County Dog Warden

iLicense Sales

Licenses 20262

1 Year License 9,565 9,812 10,164 8,873
Late License 1,060 629 986 670
1 Year License- Partial 87 106 155 18
3 Year License 164 A5 682 427
3 Year License- Late 67 - -
3 Year License- Partial 11 11 al B
Dangerous Dog License 15 14 10 11
Duplicate License a2 51 - 35
Kennel License 23 24 21 19
Kennel License- Extra 32 16 7 6
Permanent License 49 38 54 32
Permanent License- Late 11 - - -
Transfer In 26 15 35 11
Service Dog License 5 2 1 -




8/25/2026

Name Signature Contact Information
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