Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 9/8/2026 Time: 8:00AM
Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President, Justin Smith
Present. Marc Glotzbecker — County Administrator
Others Present George Dunlap:
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Commissioner Miller called the meeting to order at Scott Miller,
of Allegiance (8:00am) | 8:00am President
*Review & Approval of | The 9/3/2026 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Justin Smith Moved by: Smith
coming Mail Review & 2nd: Zimmerman
External Meeting Yes -3
Notices
Commissioners and Various items of note and upcoming schedule of events
Administrator were discussed and coordinated.
Discussion
* Then /Now None
Documents
* Personnel None
* Travel Requests 1. Sgt. Joesph Shirley- OTOA Basic SWAT Training: Sheriff's Office $2,051.00
Mansfield, Ohio. November 15t to 6th, 2026: $2,051.00
(Gen Fund)
2. Cassandra Walter- OCSPA Fall Conference: DJFS $150.00
Columbus, Ohio. October 19 & 20, 2026: $150.00(DJFS)
3. Brittiny Zweifel-OCSPA Fall Conference: Columbus, DJFS $150.00
Ohio. October 19 & 20, 2026: $150.00(DJFS)
4. Brenda Mulcahy- OCSPA Fall Conference: Columbus, | DJFS $150.00

Ohio. October 19 & 20, 2026: $150.00(DJFS)
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AIRPORT PROJECTS

« Considerations for Assistance, Current Projects
» SRE - Local match funds
» Forecast delivery mid-SEP

« TWY A REHABILITATION request for support:
* REHABILITATE now vs. RENOVATE |later (at much greater overall cost)
» Lesser overall cost
« TWY current width of 35’ can remain if rehabilitfated; more atftractive to
commercial aircraft

FAA payout percentage: 95% vs. 90%, not including what ODOT will
contribute

Remains a two-phased project, spread out over 2-3 years to UQ_Q\\\\.
local match; request annual fund LOA, $65K x 3 years (2026-2023 \

County
P77 Regional Airport - K24
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