Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2019

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 2/14/19

Time: 8:00AM - 1:22 PM

Present: Commissioners: Scott Miller, President; Russ Zimmerman, V-President; Kay E Reiter

Present: Theresa Garcia; County Administrator

Others Present: Jody Hatfield, Bill Windnagel, Melanie Allen, Jeff Jackson, Tim Braun

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 2/12/19 minutes were reviewed/approved by the Scott Miller, “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman, minutes
Meeting Minutes, in- meeting notices. Kay E Reiter Moved by: Kay E Reiter

coming Mail Review &
External Meeting

2nd: Russ Zimmerman
Yes -3

Notices

Commissioners and A tour at Capitol Aluminum was set up for the
Administrators Commissioners to see the progress of the new windows
Discussion for the building. Beth Hannam from SCEDC is going to

join the tour.

First interviews will be held for the SCJFS Director on
Friday, 2.14.19. Administrator Garcia and Jaime Wolfe,
HR Specialist will do the first interviews. Second
interviews will be scheduled for next week.
Commissioner Reiter suggested that we invite John
Trott, Director w/ WIA Area 7 and Kathy Oliver, Director
w/ Seneca County JFS, to participate the second
interviews. They would assist in questions focused on
the functions of JFS as they are in the field. All agreed
this would be helpful. Administrator Garcia will arrange
for these interviews.




Ron Hiser, Facility Management, came in last week to
talk with the Administrator about a piece of property
owned by the Commissioners. There is a small parking
lot off of Clover Street that, in the past, was used to park
county cars. This is no longer being used for that
purpose. The business and the apartments on Napoleon
are using this area as their parking lot. Ron has not been
able to find an agreement that was signed by the County
or these businesses for this use. The County is paving,
marking and plowing this area and not using it. One of
Ron’s staff was yelled at by an individual parking there
because it hadn't been cleared or salted. The thought
was we should sell that parcel to eliminate the County
liability and responsibility for caring for the parcel.
Administrator Garcia will discuss this with the
Prosecutors office on how to proceed.

“Then /Now One certificate was presented by the Commissioners $4.79 * Motion: Move to
Documents office. 2018 PO was completed and a PO for 2019 was Approve certificates
not established yet. One invoice makes up this Moved by: Kay E Reiter
certificate. 2nd: Russ Zimmerman
United Parcel Service - $4.79 Yes -3
One certificate was presented by TASC. No PO was $80.00
prepared prior to Jan billing. One invoice makes up this
certificate.
Sandusky County Court #1- 80.00
* Personnel None at this time

* Travel Requests

None at this time

Community Work
Program (8:30am)

Jody Hatfield - Community Work Program (CWP).
Jody came in to meet with the Commissioners for his
monthly meeting. Bill Windnagel came in with Jody. He
has been training with Jody to be his replacement. Jody
presented his work order report for January. He has
been very busy this month. Not a lot of the work has
been billable. They have spent most of the month
working with Facility Management on the updates at the
Communication Center. They dry walled and painted at
both ends of the building. The total project is almost
done. The next project they have been working on is the
Board of Elections. They have wallpaper that is pulling
apart at the seams. This may have to be contracted.
They are going to see what they can do in the bathroom
and then decide. They have been switching the admin
documents from Jody to Bill. Jody talked about the crew

Jody Hatfield -
Director




size he takes out and how he selects a crew. CWP will
need a new van soon and some equipment when the
new grant comes out. He will finish the week reviewing
projects with Bill. The Commissioners thanked Jody for
the great job he has done.

Job and Family
Services (9:00am)

Melanie Allen- Jobs & Family Services. Melanie came
in for her monthly meeting with the Commissioners. See
Attachment A for agenda items. Placement report was
presented for review. Melanie made a note that in 2019
there will be several children that will be leaving the
agency by adoption, aging out of the system or
reunification with their family. This will reduce placement
costs. Melanie presented a new format for the
placement costs reports to the Commissioners. It was
much easier to read and all agreed it was a good
change. There will be an opportunity to restructure some
of the divisions coming up. She has an Administrator
and a Supervisor who will be retiring in the next few
months. She has put together a plan already that can be
used. There was an incident at the facility last week
where an employee was threatened by a client. They
called security and filed charges. They went to court and
the Prosecutor for the case made the statement that this
is part of your job to the case worker. This is
unacceptable. Administrator Garcia is going to look in to
this. Unit reports for 2018 were presented for review.
Melanie talked about the installation of the new time and
attendance system, Executime. Melanie and Taylor, HR,
are testing it right now and seeing how it will work in
their areas. They may move it out one division at a time.
Commissioner Miller asked if she was having any issues
since being appointed interim Director. Melanie said
things are good and no problems. The Commissioners
wanted Melanie to make sure her staff knows they
appreciate the work they do for the agency.
Commissioner Zimmerman shared some of the
information presented at his new member training
regarding JFS.

Melanie Allen-
Interim Director

“ Resolutions
(10:00am)

2019-75

APPROVING LEASE AGREEMENT BETWEEN
SANDUSKY COUNTY BOARD OF COMMISSIONERS
AND SANDUSKY COUNTY DEPARTMENT OF JOB
AND FAMILY SERVICES FOR THE PEAK FACILITY
BUILDING

“ Motion: Move to
Approve

Moved by: Kay E Reiter
2nd: Russ Zimmerman
Yes -3




2019-76 $2,000.00 * Motion: Move to
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $500.00 Approve

WOLF CREEK DITCH CONTRACT SERVICES Moved by: Kay E Reiter
($2,000.00) FOR STUDIES NEEDED AND 2nd: Russ Zimmerman
ADVERTISEMENT ($500.00) FOR HEARING NOTICES Yes -3

2019 -77 $320.00 * Motion: Move to
APPROVING APPROPRIATION TRANSFER FROM $100.00 Approve
COUNTYWIDE SUPPLIES TO REFUNDS AND Moved by: Russ
REIMBURSEMENTS ($320.00) FOR Zimmerman
REIMBURSEMENT TO VISITORS BUREAU FOR 2nd: Kay E Reiter
ITEMS SOLD ON GOVDEALS AND PURCHASE Yes -3

($100.00)

EMS (10:30am)

Jeff Jackson — EMS. Jeff came in to discuss personnel

Jeff Jackson —

“ Motion: Move to enter

matters involving contract negotiations. At 10:35am Director executive session
Commissioner Reiter made a motion to enter executive Tim Braun — Moved by: Kay E Reiter
session to discuss personnel matters involving contract Prosecutor 2nd: Russ Zimmerman
negotiations. Yes-3
At 11:35am Commissioners exited executive session. A * Motion: Move to exit
motion to exit was made by Commissioner Reiter. executive session
Discussion of personnel matters involving possible Moved by: Kay E Reiter
contract agreements were discussed during that 2nd: Scott Miller
session. Yes-3

Prosecutor (11:35am) | Tim Braun — Prosecutor. Tim came in for his monthly | Tim Braun -
meeting with the Commissioners. The plea deal on the Prosecutor

Meyer case is complete. He feels this was good for the
families involved and for the County. There were
statements that were given by the family that made this
a good closure. The Commissioners thanked the
Prosecutor and his staff, the Sheriff and his team along
with BCI for their good team work to bring this case to
closure.

Tim asked to discuss pending litigation:
At 12:00pm Commissioner Zimmerman moved to enter
executive session to discuss pending litigation.

At 12:15pm the Commissioners exited executive
session. Commissioner Zimmerman moved to exit
executive session after discussing pending litigation.

* Motion: Move to enter
executive session
Moved by: Russ
Zimmerman

2nd: Kay E Reiter

Yes -3

“ Motion: Move to exit
executive session
Moved by: Russ
Zimmerman

2nd: Kay E Reiter
Yes — 3




Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — Tim Braun, Prosecutor

* Adjournment With business completed for the day the meeting was “ Motion: Move to
(1:22pm) adjourned. Approve
Moved by
2nd: Scott Miller
Yes-3

Signature of:
—

r, President Az

Sc

\

Rus?;immerman, Vice President

Kok Rete

Kay E Refter
Board of County Commissioners, Sandusky County Ohio

Atftest: 7 /\\v\.am o ( FDV\ U.( =N

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio



"Aep 10m ano 11y 11 aew 03 BulAl} ‘waisAs asuepuslie pue ||o4Aed awiindax3 uo Sunjiom
"8U0| yuouw || 3Jom J1ay) 3u1ziu802a1 g [|Im 3M ‘YIUOW YIOM [BIDOS SI IIBA
"$S9415

40 92.no0s 3iq aq ued ‘mou 1y sn Joj sadueyd ASojouyday Jo s307 "uonejuswa|duwi
J0 sade)s 3ulAien ul — §) pue 35D ‘vd ut pasn Suiaq sweiSoud paseqg-pnojD

9ALIP P00} ‘d¥NS UO 123443 — UMOP INYS 1,A00

21}J0 S,49U0ISSILILLOD

10j Adod aney -auop aJe $301AI3S UBJp|IY) pue 1oddns piyd) ‘Q4M 40 S1R1S [Benuuy
5|e0d 918242 03 SUOISIAIP Y1IM SuJop

Ayunod ayy uiyum pue aignd ayy yum ‘suoisiaip Suowe uonedunwwod

duiseasnul pue a3ew! d1ignd ‘pauadiealy) Jayiom-ajesow Aduade uo upiopn

‘e

ISIN

IDURISISSY d1|qNd / SINAISS UB4p|IyD / sanssi Sulyjeisiapun
"Buliin320 aq (1M uoleziuedioal Jo s107 “Isnsny
ul Bulnal J0s1udns YIS 190 Ul SAU1331 J0IRAISIUIWPY YIS PUB SIIAIDS uaJpyd

q

B

Suiess

"'SeJawed Joj syuesd

Algissod 211gnd ay3 Aynou [jim ‘g 1e 301440 3Y1 3S0)D [|IM -TZ/€ Sulurel) a1y ‘Buip|ing
9yl J3)uad oym asoyl 4oy sadpeq Jousia pue ‘sadpeq pi ojoyd uo Surjiom — Ajundag

‘aunf ut anp uoneddde

‘Aen ur Buizeaw uelo “Buinsind yliom sjaa) ay SulyIswos s 31 41 3PIIAP pue wiy o}
UOIlBLLIOJUI BWIOS 333 |[IM ‘8/Z UOY YIIM SeapI PassNISIQ ¢ SIUeJS 10LISIP 31SeM PIjOS SSO

‘B

sanss| Suip|ing

‘Saljlwe) pue uaap|iyd 104 suondo palelsausd wea) 191194
3uiAjinuspi pue aaiea.d 310w SUIW0I3Q ‘S M UNDI0 0} BNUIIUOI SUOISSNISIP JUSWIIL|
snieis uo alepdn o1y -Ajiwe} 03 shep gg

'ssa00ud ay1 y3noayl 8uiod suonedidde uado QT — sawoy (20| yT ‘1l

'1S02 |enuUUE Ul UOIINPAL OOO‘0LES Xo4dde = # ul uondNpal ajes Y7z uleluleW §| NI

"/ € S1IUN0J Jua.LN)
'6€ YUM 330 UM papul "yluow ysea Apoisnd ul usipiyd 0§-Lb pey 8107 !

uer

2
q

‘e

$1eWu0y) 193134 B 343Y) SI — JNopuey ‘S3S0) JUaWade|d

61/v1/T

epuady 3ullaa| ,SI2UO0ISSILLWOYD

/4 y AV /H o_,ﬁa/,_

‘m

I



000°€02S

:U0119NP3Y [BUSI0J PIIewWIs] [BUOIPPY

000°0TS uondopy "idy — Ag
000°CTS uonedinuews ‘9ny — 3
002°6S uondopy “8ny — sg
000°0€S 9JBD BUIAR3| SI BY JI 8INSUN SI 3Y — Yo Ul 8T Suruiny — df
000VTS uondopy Aey — 13 ‘1)
000°0€S uoidopy 9335 40 IN0 YoUeA — 1Y “IN
00S°STS dAI13e|24 03 BUIAOW “q34 — NN NI ‘NH
000°SS uondopy "ga4 — 1 ‘rg
008VS 9AIIB|21 01 BuIAOW “Uel — HN
000'VTS 3AIB|3J 0} ‘PAIRUILIIDY "G34 — H
0088S uondopy “ady -H|
00LCS aAeal 01 uinow "qa4 — ng
000°0TS 000°£S$ 8T0Z 000°9LS £TOZ "Apoisnd saAea| ‘Tz suiny "8ny -y
0008S aAne[J e 03 Suinow ‘ga4 — )

pledsiIpaiy
ooo\mﬁm pue ‘SS “uaniem e Aq patanod ‘Alljine) gg e o} Suinow ‘qa4 — gf

6107 SSuines “0) |enualod

wm..:omm.awo.w $ Ayjiqisuodsay Ajunos
. 80@@03 < sy
ZL'889°'99¢ §- ” pPastaday

WHUISINQUILSY ARG /eiapa 4

0L eI0'962°L § . syuawared jo 1507 19104
‘ mfw.m 10} Swau .wéw. _.33& Aunon Asnpues

09 ZrLPIZ'LS | Avjiqisuodsay A1unod
P 99189 $- PaALad3Y
| WUBWBSINQUARTY IS /10130 4

@Q@Om.mmﬁw s! | suswareld Jo 1500 1oL
o .:.ow io} &mou S1eD 121504 A1unon Adsnpues




5 ?Véx&# %) £<

uoljeuwrioju] Joejuo)

aunjeusdis

awepn

61L02/vLiC

J98US Ul UBIS UOISSag dlqnd




