Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 3/1/2022 Time: 8:00AM — 11:26AM

Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman

Present: Theresa Garcia; County Administrator

Others Present: Ron Hiser, Atul Chopra

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 2/24/2022 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Charles
coming Mail Review & Schwochow
External Meeting 2nd: Russ Zimmerman
Notices Yes -3
Review of External Commissioner Miller attended the Regional Airport Scott Miller
board / Meetings Authority Board meeting. The Airport thanked the
Attended by County again for assisting with the use of a snow plow
Commissioners from the Engineers Office. There is some interest in

some new development out at the airport. The new
airport manager was introduced. Commissioner Miller
felt he has jumped in to the position full force and will be
a great asset to the airport. The board is sending him out
for training to help him get more information on how to
run the airport as a business. They did discuss the study
the Commissioners helped contract to investigate what
businesses would benefit building in the airport area.
The study is complete but we have not seen the report.
Commissioner Miller emphasized how important the
report is.




Commissioner Zimmerman attended the Mental Health
Board meeting. They are working on the organization of
the new four county board. They are going to move the
meeting locations so each of the counties will host the
board meeting. Mircea had the mobile crisis response
team give a presentation. There was a good group
attending the meeting and a lot of information shared.

Russ Zimmerman

Commissioners Miller and Zimmerman attended the
Chamber’s virtual Annual Awards banquet.
Commissioner Schwochow was unable to sign in to the
awards ceremony. There were several awards
presented to business owners in the County. The
ceremony was a you tube video that can be watched by
anyone.

Scott Miller
Russ Zimmerman

Commissioners and
Administrator
Discussion

Commissioners and the Sheriff toured the jail with
Representative Click. The group shared with
Representative Click the needs of the jail and how
important the funding associated with HB 101 will be for
our County jail as well as other jails. Commissioner
Miller was also able to talk to Representative Click after
the tour to discuss funding opportunities.

Scott Miller
Charles Schwochow
Russ Zimmerman

Commissioner Miller also attended the Bellevue City
Council meeting. City of Bellevue has their Hot Soup
Cook Off this weekend. He tries to attend this meeting
whenever he can.

Scott Miller

Administrator Garcia discussed the possibility of
increasing Public defender fees. The last time they were
adjusted was in 2018 and there are a few items that
could be updated. Traci Myles, Account Clerk, is going
to run numbers to give everyone an idea of how much
more it would cost if fees were increased. Once this
number is reviewed a recommendation will be made.

Theresa Garcia

Commissioner Miller asked about setting evening
meeting again now that the pandemic has slowed. His
suggestion was to set up quarterly evening meetings for
the year so we can post it on the web page and already
have locations and times set up to advertise.
Commissioners agreed to look at dates and get thoughts
on where to host the meetings.

Scott Miller




“Then /INow
Documents

One certificate was presented by Commissioner’s Office.

PO’s were in place for 2021 but were liquidated because
they didn’t believe there were anymore 2021 invoices.
Two invoices make up this certificates.

Isolved Benefit services - $102.50

Lucas County Coroner - $ $1,450.00

One certificate was presented by the Sanitary Engineers
Office. PO was in place but vendor changed names and
has a new tax ID number. One invoice makes up this
certificate.

No Flow In Flow - $895.16

One certificate was presented by the Sheriff's Office.
2021 Medical invoices and 2021 PO's are closed. Five
invoices make up this certificate.

Emergency Physicians - $59.35

Emergency Physicians - $59.35

Pathology Labs - $9.44

ProMedica Hospital - $21.77

Toledo Radiology - $21.77

Commissioners

Sanitary Engineer

Sheriff

$102.50
$1,450.00

$895.16

$59.35
$50.35
$9.44

$21.77
$21.77

“Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

* Personnel

None

" Travel Requests

None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. The security system at the
jail is ready to be installed. Health Department HVAC
contract was awarded. They are working on the IT office
on Countryside. Ron would like to upgrade the electrical
by installing a generator. Water damage at the health
department is being finalized. He is hoping to get
everything fixed through the one contractor. He
continues to work with Visitors Bureau on their recovery
funding projects. Ron needs to settle up with
Poggemeyer on the Better Building projects.

Ron Hiser - Director

Atul Chopra — IT. Atul came in for his regular meeting
with the Commissioners. See attachment for agenda
items. They are going to slowly start the email migration.
They will complete three to four departments at a time
and it will take a few months to move everyone. Ohio
Telecom has the dark fiber route set and they are
confirming it with the engineering firm. The Treasurers

Atul Chopra - IT
Supervisor




server failed last week. They were able to spin up a new
server within an hour and they did not lose any
information from the incident. They continue to work with
the engineer to update the phone system and use it as a
demo for county phone system upgrade. Continue to
work on cyber security and services that should be
installed. They are working with JJC on securing the lap
tops the students bring in from the schools. Atul
continues to work with CAD system upgrade.
Commissioner Miller talked about what equipment they
would move from the jail to the new office building and
what would make sense. Commissioner Miller also
noted he had a call from Bob Gross, City of Fremont,
regarding cell phone connection at the Municipal
Building. This was the first Atul had heard of this and he
will work on what they can do to help that connection.

* Resolutions

2022-73

APPROVING SUPPLEMENTAL APPROPRIATION TO
DTF SUPPLIES ($7,900.00) FOR UPDATED
COMPUTER FOR OFFICE

DTF

$7,900.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2022 -74

AUTHORIZING THE USE OF AMERICAN RESCUE
PLAN (ARP) RECOVERY FUNDING FOR THE
VILLAGE OF GIBSONBURG TO INSTALL SEWER
SYSTEM ON RODRIGUEZ STREET

Recovery funding

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(11:26am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes -3




Signature of:

- 27
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Scott Miller, President g

UhSen ‘l

Charles Schwochow Vice President

4278

Russ immerman

N ( Board of County Commissioners, Sandusky County Ohio

Attest: ] W g S 1A pA ¥
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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