Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners' Board Room | Date: 12/27/2022 Time: 8:00AM
Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman
Present: lan Cantu — HR Specialist
Others Present:
(*Yaction items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 12/20/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Zimmerman
2nd: Schwochow

Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller met with Brian Woods, asked to
meet with Kim Foreman regarding land bank.

Commissioner Schwochow' s meeting with Visitor's
Bureau has been canceled. VB will meet in January.

Commissioners and
Administrator

Would like to see the additional cost for Friday 12/23/22
paying employees for the day.

Discussion
*Then /Now None
Documents
* Personnel None
* Travel Requests None




Dog Kennel

Kelly Askins — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. Discussed license
sales/online sales. Resuming surrenders in February.
Responded last week to an incident involving ducks at
Clyde Community Park. Domesticated ducks have
joined the wild duck population. All domesticated ducks
have gone to foster homes. Updating animal related
laws, County Dog Warden keeping up to date through
Ohio Animal Welfare Federation. Kennels being installed
in Tahoe. Balcony incident is going through court
process and continuing to jury trial. Employment is going
well in addition to steady volunteers.

Kelly Askins — Dog
Warden

TASC /EM

Tori Boyer — TASC/EM. Tori came in for her first
quarterly meeting with the Commissioners. See
attachment for agenda items. Discussed LACTS
recertification for Medicaid dollars. Getting assistance
with this from Chris Dunlevy. Caseload numbers are
good and growing. High praise for Case Managers
through 2 audits. Discussed possible partnership with
Community Fortress to assist with drug testing services.
Discussed meeting with Adult Probation, want to set up
quarterly meetings with this office to strengthen
communication and relationship. Talked about electranic
monitoring systems and how TASC is finding the
devices that have been taken off by clients. Have started
keeping weekly reports on monitored clients to keep
information up to date for probation officers.

Tori Boyer —
Administrator

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacey came in for her regular
meeting with the Commissioners. Everything running
smoothly. Anticipated Ohio RISE would make
Wraparound numbers decrease but has not made
Wraparound numbers decrease. Families are given
option to stay with FCFC or go with Ohio RISE for
services. Have reached out to Ohio RISE to offer to
show their staff around the area. Staff is currently
remote, which Stacey feels is hard for them to conduct
case managing duties, communicate with FCFC, etc.

Stacey Gibson
Director

“ Resolutions

2022 - 375

APPROVING YEAR END SUPPLEMENTAL
APPROPRIATIONS, FUND TRANSFERS AND
APPROPRIATION TRANSFER FOR 2022 PER
ATTACHED SHEET

Discussion to remove "per attached sheet”.

Commissioners

*Motion: Move to Approve
resolution

Moved by: Zimmerman
2nd: Schwochow

Yes -3




2022 - 376 1979 Sales Tax $460,546.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO GENERAL FUND ($460,546.00) Moved by: Schwochow
2nd: Zimmerman
Yes -3
2022 - 377 Recorder $200.00 *Motion: Move to Approve
AUTHORIZING CHANGE FUND ACCOUNT BE resolution
ESTABLISHED FOR THE SANDUSKY COUNTY Moved by: Zimmerman
RECORDER FOR 2023 2nd: Schwochow
Yes -3
2022 - 378 Sheriff $20.00 “Motion: Move to Approve
AUTHORIZING CHANGE FUND ACCOUNT BE $100.00 resolution

ESTABLISHED FOR THE SANDUSKY COUNTY
SHERIFFS OFFICE RECORDS OFFICE AND
CONCEAL CARRY OFFICE FOR 2023

Moved by: Zimmerman
2nd: Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(11:04am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Schwochow
2nd: Zimmerman

Signature of:

/ M

Charles Schwochow Vtce Premdent

Rugs Zimmerman

Board of County Commissioners, Sandusky County Ohio




Attest: /\\\m (D=~ (\::S—LM:IJ\Q\

Clerk to the Board / County Administrator

l, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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