Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/23/2023

Time: 8:00AM — 10:35AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Jeff Jackson, Judge Ickes, Megan Miller, Beth Tischler,

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner

The 3/16/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external

Charles Schwochow
Russ Zimmerman

“Motion: Move to Approve
minutes

Meeting Minutes, in- meeting notices. Scott Miller Moved by: Scott Miller
coming Mail Review & 2nd: Russ Zimmerman
External Meeting No concerns on bills. Yes -3

Notices (

Review of External Commissioner Miller attended the Regional Airport Scott Miller

board / Meetings
Attended by
Commissioners

meeting. They are working on several grants to help run
the airport. Commissioner Miller noted the funding
request that was sent to Congresswoman Kaptur to help
with water and sewer out by the airport. Michael Russell,
Airport Manager, is working on other avenues as well.
They have been able to find some products online for
some basic maintenance. They are going out to the
consignment auction to see if they can find equipment
they could use. Things seem to be moving forward.

Commissioner Zimmerman attended the Health
Department Board meeting. See attachment for minute’s
summary. They are short staffed right now due to
resignations and retirements. They need nursing staff.
They have taken some property owners to court for
violations but they don't show up. They have to go to the

Russ Zimmerman




next step to get these resolved. They discussed their
recertification process. The cost for this process is
$100,000.00 and they need to do this every five years.
The Covid vaccines they have are out dated so they
need to obtain more. They have boosters but they
cannot use those for the regular vaccines.

Commissioners were unable to join this meeting.
Administrator Garcia joined the meeting. Department of
Energy representative reviewed different energy
programs and different funding that is available.

Theresa Garcia

Commissioners and Administrator attended the
Leadership Day at Board of DD. It is always an amazing
presentation by these clients. They proved although they
have disabilities they have many abilities to share. It is
fun to watch the group present there information. They
are very passionate. They all have a special purpose as
advocates for inclusion.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners attended the AG Breakfast.
Commissioner Schwochow noted they usually announce
the Farmer of the Year during the breakfast. They are
waiting to announce this at the fair now. There were
many awards presented to farmers and AG students.
There are many scholarships available.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioner Schwochow attended the Visitors Bureau
meeting. The budget and finances are in good shape.
They have a number of bus tours scheduled. The
tourism is picking up for this year. Commissioner Miller
mentioned the Recovery funding that was allowed to be
used to boost tourism was very helpful. Sandusky
Township has not contributed motel/hotel taxes for
several years. The Township voted this year they would
make some contribution to the Visitors bureau. The
consignment auction is set up in the back field and the
parking lot is not being used and it looks great. They are
still working on the why the electric bill has gone up so
much. They are wondering if for some reason the new
electronic billboard is being billed to the Visitors Bureau.
They talked about the draft of the new sign they want to
put up. They are going to work with Commissioner Miller
on the sign design and he will work with Dave
Thornbury.

Charles Schwochow




Commissioner Zimmerman was unable to attend the
LEPC meeting. Administrator Garcia attended. Finances
were reviewed. There was revenue that came in for a
couple of clean ups. See attachment for agenda items.

Commissioners and
Administrator
Discussion

Congresswoman Kaptur’s office sent an invitation to
discuss the Erie Basin. This meeting is on Tuesday April
11" which is a board day. Commissioner Miller has been
very involved in discussion on Erie Basin and all felt it
was important for him to attend this meeting.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioner Schwochow went out to Crowell’s farm to
meet with Doug Crowell and the EPA to discuss work he
has been doing on new property he purchased. He is
logging ono the property and some neighbors are having
concerns about this.

Charles Schwochow

Commissioner Miller attended the Ballville Trustee
meeting. They were talking about an audit and how far
back they were going to find documents for the audit.
The Trustees asked if Commissioner Miller new updates
on Nexus payments. He shared the information provided
by the County Auditor. The Township took over the
cemetery in the township and they are working on taking
down some large trees.

Scott Miller

Commissioner Miller wanted to talk about Edwards Drive
to look at the access to the Commissioners property on
the other side of the creek. The area that is owned by °
the railroad is a mound of stone that would have to be
cleared. Clearing that would make the 10 acres owned
by the Commissioners easy to access.

Scott Miller

The latest draft for offices at East State Street building
were reviewed. An invitation for the Legislative Meeting
in Columbus was shared.

*Then /INow
Documents

One certificate was presented by DJFS. A request was
not received for the Supervisor to attend the session.
One invoice makes up this session.

ODJFS Directors Assn. - $75.00

Two certificates were presented by EMS. Clerk was
unaware ad was posted again and no PO in place,
unaware pager repairs were not covered by
maintenance agreement. Two invoices make up these

DJFS

EMS

$75.00

$55.69
$88.50




certificates.
P&R Communications - $55.69
Croghan Colonial Bank - $88.50

One certificate was presented by the Commissioner’s
Office. PO’s were done for 2022 but voided at the end of
the year. Invoices were received after payment request
was made. Two invoices make up this certificate to the
same vendor.

Dell Marketing LP - $11,190.72 & $4,072.38

Commissioners

$11,190.72
$4,072.38

*Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes-3

* Personnel

None

* Travel Requests

None

EMS

Jeff Jackson — EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Their new squad is moving
along. When they go to visit the manufacturer they will
see the box as it is painted and almost complete other
than the inside. There was discussion on timeline for
heading to the plant. They are performing regular
maintenance on the fleet. They are still looking for EMT
and Paramedic positions. They received final guidance
on the ARPA grant they were awarded. Medical Director
has to sign off on their drug license renewal. They are
working with the Ironman group on the 2023
competition. Chief has attended several outside
meetings and presentations.

Jeff Jackson - Chief

Sheriff

Sheriff rescheduled his meeting to next Thursday.

Auditor

Jerri Miller Auditor forwarded reports from last month.
She noted if the Commissioners could call her if they
had questions on the report. Sales tax is up from last
year once again. Budget is in line.

* Resolutions

2023 -91

APPROVING SUPPLEMENTAL APPROPRIATION TO
RESCUE PLAN INTER DEPARTMENT CHARGES
($68,215.94) AND FUND TRANSFER FROM CAPITAL
OUTLAY TO INTER DEPARTMENT CHARGES
($13,329.50) FOR 2023 EXPENSES

Recovery Plan

$68,215.94
$13,329.50

“Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3




2023 - 92

APPROVING FIRST AMENDMENT TO THE
ECONOMIC DEVELOPMENT AGREEMENT BY AND
AMONG THE SANDUSKY COUNTY
COMMISSIONERS (COUNTY), THE CITY OF
FREMONT (CITY), AND THE FREMONT
DEVELOPMENT CORPORATION (DEVELOPER)

Commissioners

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Judge Jon Ickes, Beth Tischler,
Prosecutor.

Common Pleas

Judge Ickes and Megan Miller, Court Administrator,
came in to talk to the Commissioners. He wanted to talk
about County Court consolidation. He has had
conversation with Representative Click. There is a
Senate Bill right now that is dealing with this issue to

Jon Ickes — Common
Pleas Judge

Megan Miller — Court
Administrator

Beth Tischler -

clean up language. Representative Click is looking for a | Prosecutor
letter from the Commissioners, bar association and
language for an amendment to the current law.
* Adjournment With business completed for the day the meeting was “ Motion: Move to adjourn
(10:35am) adjourned. Moved by: Russ
Zimmerman
2nd: Scott Miller
Slgnatuqe of;

B WA

Char es Schwochow, President

?ﬁss Zimmerman, V:’ce President

Scott Miller

Board of County Commissioners, Sandusky County Ohio




Attest: /\\&\3 r\c;lk-ﬂm\i_‘r@)

Clerk to the Board / County Administrator ‘

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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