Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 9/26/2023

Time: 8:00AM — 11:00AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman— Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Lisa Kuelling. Tori Boyer,

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 9/21/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

The Commissioners attended an open house for
Goodwill Industries last week. It was very interesting.
They did not realize that Whirlpool sublets them for
some work. Most of the work they are doing is for
Whirlpool. The staff consist of some individuals who are
retired and back to work and some younger staff they
are teaching about workforce. They provide lunches for
staff when they meet quota and are very flexible.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioner Zimmerman attended the Community
Corrections Board meeting last week. They are going to
have an open house at the Fortress. They have
remodeled the third floor for additional services. They
talked about the IGNITE program at the jail. Their
funding was discussed, they are receiving an increase
from last year. There are currently 407 people on
probation in the County. Drug Task Force was there and

Russ Zimmerman




gave a report on how many drugs they have pulled off
the streets. Medicaid is being turned over to the State
instead of the Federal Government. We will need to
work with this to make sure the County gets their share.
There were some local statistics presented to the group.

Commissioner Miller attended the Regional Airport
meeting last Thursday. They talked about the hangar
purchase and asked if the Commissioners were going to
assist with the purchase. He let them know not to count
on the Commissioners at this time that we may help with
some financing on a low or no interest type loan. There
was a lot of review on the Solar Eclipse event. There is a
gentlemen who has been requesting to land his ultra-
glide at the airport. They have told them he cannot use
the airport and talked about the fact they do not have the
control they need for immediate landing and it is too
difficult with having emergency aircraft that needs to
take off at any given time. He is looking mainly for a
launch pad.

Scott Miller

Commissioners Miller and Zimmerman attended the
Promedica Healing Garden Ribbon Cutting last week at
the Cancer Center on St. Rt. 53. The gardens have
benches, water fountains and flowers for patience to
walk through. It allows patience ease to walk around
during treatments. It's very peaceful and quiet even
being near the highway you can’t hear the traffic.

Scott Miller
Russ Zimmerman

Commissioners all attended the Republican Women's
banquet. The Commissioners were recognized as
associate members.

Charles Schwochow
Russ Zimmerman
Scott Miller

Commissioners and
Administrator

The Northwest Ohio Commissioners and Engineers
meeting for tomorrow was canceled. Both guest

Discussion speakers canceled at the last minute. Reservations were
also low.

“Then /Now None

Documents

* Personnel None

* Travel Requests None




Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Jail elevator is complete
just needs to be inspected. Board of Health data cables
are being terminated into their server room. Tentative
start day for Commissioners renovation is October 9th.
The diffuser work at Board of Health should be done
next week. Ron has had two different meetings with the
Courthouse security team to discuss some changes. He
continues to meet with the team on the East State Street
buildings. Boiler replacement at the jail is almost
complete. Ron presented three different scenarios on
fixing Woodville Court HYAC. Ron made his
recommendation to put roof top units in and gives them
control on each floor. He still has quotes to insulate the
front windows. It would be a good energy saving. Ron
will get the quote over to this office for a PO.
Commissioner Miller talked to Ron about the Visitors
Bureau and getting ready for the holiday lights on the
Courthouse. Ron noted they will be doing some lights for
Halloween too. There was discussion on helping with
making sure the electric is ready for the lights.

Ron Hiser - Director

EMA/911

Lisa Kuelling — EMA/911. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Lisa discussed the 22-23 grants. She has
received her normal grants. She is still working on
funding for the Solar Eclipse. It will probably be a
reimbursable grant. They want to use the basic disaster
formula on reimbursements. She has attended many
meetings in the past quarter. She will be joining the
Township Association so she can share information with
the group as a whole rather than attending each
township meeting. Reports, public outreach events and
trainings were reviewed. She has attended some
trainings. We have had three emergency/disasters this
year. The air quality from the Canada wildfires, the
August Tornado and multiple power outages from
storms. Three exercises are scheduled. Go live with the
911 system is today. Covid counts are coming back up,
she does have test kits available. The Keegan Farm
cleanup was discussed. Commissioner Miller asked
about the tower that was donated by the amateur radio
group. The tower climber gave an estimate on how
much it was going to cost to put the tower up and it
could cost up to $38,000.00. She plans on meeting with
them to discuss this.

Lisa Kuelling -
Director




TASC/EM (Electronic
Monitoring)

Tori Boyer — TASC/EM. Tori came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Their case load is up even from last
quarter. Referrals are increasing as well as drug testing
referrals. Tori talked about some of the statistics that
were shared at the Community Corrections Board
meeting. Some clients have no idea what is mixed in
what they are taking. They are going to be a Narcan
distributor for the Health Department. The new grant
year started on July 1st. She has submitted her
Medicaid re-evaluation. This has to be done every five
years. She is currently fully staffed. Lab testing is going
well. She has been trained and so has one of her case
managers. They have to have one person certified to run
labs and they in turn can train others in the office. Joani
Moore came in and did a soft audit and was impressed
with their program. They received some new, used,
desks from JFS. EM has 13 enrollees on GPS. Since
January of 2023. EM has saved the county $327,080 in
terms of being on EM vs. in a detention center.

Tori Boyer-
Administrator

* Resolutions 2023 - 260 JJC $20,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
JJC SUPPLIES ($20,000.00) FOR YEAR END Moved by: Scott Miller
EXPENSES 2nd: Russ Zimmerman
Yes -3
2023 - 261 Commissioners $633,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO GENERAL FUND, PI AND TO DEBT Moved by: Russ
FUND TO COVER LOAN PAYMENTS ($633,000.00) Zimmerman
2nd: Scott Miller
Yes -3
2023 - 262 Board of Elections $49.56 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
BOARD OF ELECTION FROM SUPPLIES TO Moved by: Scott Miller
CONTRACT SERVICES ($49.56) FOR REMAINDER 2nd: Russ Zimmerman
OF GRANT FUNDS Yes -3
2023 - 263 Sheriff $315.47 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $35,000.00 resolution

SHERIFF MPA GRANT FROM BENEFITS AND
SUPPLIES TO WAGES ($315.47) FOR 2023
EXPENSES; AND APPROPRIATION TRANSFER
FROM SHERIFF SUPPLIES TO CONTRACT
SERVICES ($35,000.00) FOR 2023 EXPENSES

Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes—3




Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Family Children First | Stacey Gibson — FCFC. Stacey came in for her regular | Stacey Gibson -
Council (FCFC) meeting with the Commissioners. See attachment for Director
agenda items. Stacey gave an update on funding she
receives. They are advocating for additional funding for
the program. FCFC receives State funding but
Wraparound program only receives local funding. Their
referrals have increased but many of those more
complex cases are than sent to Ohio Rise Program.
They do keep in touch with them to make sure they are
moving on the referral and taking care of the family.
They are working with kids that have truancy cases with
Juvenile Court. They do have many successes in what
they do. The kinship program will be a big program to
get going. They held a mental health conference last
week with the Health Department and they had about
110 people attend from several counties. They had great
guest speakers at the event.

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(11:00am) adjourned. Moved by: Scott Miller
2nd: Russ Zimmerman

Slgnatu
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Ch s Schwochow, President
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Board of County Commissioners, Sandusky County Ohio




Attest: \ P UJWQ & C)H_r Mﬁ\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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Courts Male Female Completed Violated Active Days
Common Pleas 27 1 12 7 9 1920
County Court #1 21 7 23 1 3 1466
County Court #2 21 4 17 2 7 850
Juvenile Court 12 15 19 6 2 796
Total 81 27 71 16 21 5032

Total Offender - hooked-up 108

Total Jail Time Saved Days 5,032 1 Day Jail = 3 Days Electronic Monitoring
Price per Day $65.00 Daily rate for jail
Saving The County $327,080



9ST1ZZEE'6TY () THST L0E6T¥ (d)
0Z¥E¥ 01O Quowal]
V¥ 93Ing ‘@ALIq apIsAnuno) 1157

w/ 13quianaq
w/ 1aquaidasg
[ aun|
pug Y2IEW
‘we(Q:g 18 Iuow 1ay3lo £1343 jo Aepsuny [, 1S1y 3U3 UO pay ale
s8unaay [1Puno) 15114 Ualp[iy) pue Ajuey Ajunoy) Asnpueg
sa1eq JunddW D404 £202

'SW0013153.1 03 S5300€ pUE J9ULIdUL poos 10] sanijiqeden [edidojouyda) ‘Sarjiurej
Ino 1oy jutod ssadoe/aouenua diqnd 3[qissadoe atow ajdoad g-9 J10j wooa 3unaauw [[ews e ‘(gSYH pue
gsryoryQ uo duipuadap) saoyjo G-¢ sI papaau adeds jo Junowe pazedidnue ay[, ‘D404 10§ 3sanbai aseds 23150

3eds 30050 D404

diysury z,/ pue sawoy 131504 Sz = (Aepy Jo pua) SIIALBS S, UaIp[iy) ©
SAQ T pPUB)) T =uno) sfiuaanf o
I =Jogqley o©
0=2404 ©
‘A[n[ Jo pua ay1 e S}UBWAIE[J SWOY JO INQ Suimorjoy ay3 pariodal sapuafy e
SINSSI yl[eay [ejusut [eL1o1Aeyaq pasealdul Jo 31odal pue sapuafe [[e 10 sIaquinp ase?) ui asealdu] e
Sarjiuie] woy (9312 ‘S[lewa pauIn}al ou ‘sSmoys ou) sasuodsal PUE NIYI-MO[[0] JOXIBT o
‘sanss| duimo|[oj ay) 11odal sauage (107 . J87) JO SWo1SAS

'35ED [BUOHIPPE SUO )M 10¢IeH (M SuryIom A[JUILIND 31e ap) “10GIeH
01 PA.LI9J21 3I9M SP33U SAISUIUL 10 deISPOW YMm payienb oym sases uado z a1om alay) ‘Syjuour omy
ised ay) 104 "JOQIEY 0] Pa11ajal A[91RIPaWWI S[ELIJAL £ 219M a1ay3 1sndny pue An( jo syjuow ay [, :TOGIEH

‘A[n[ Jo pua ay3 1e padieydsip sem ynoA ay [, 1eak [easy
M3l 3] JO 1IeIS 3Y] DUIS BUIpUNny AS JZI[IIN YIN0oA auo pey pey apm 05°L1L'64$ ‘AInf nayy, SUPUNTT ASW

'sauade afdnnw ur Juawajoaur Suiaey Apealfe 10 Juipaau pue

xa[dwod a1ow Suraq sased ano 2as 0] JUMURIUOI IIL I "SISED MU £1 Aq paseadour aaey speof sased weadoud
[ q M P 4y [

S.LVD jo uonejuswajduwl yim Jualsisuod pakeys aaey punotederpy 10j sased pue S[ed1ajay :punoledelp

‘s310ddns pue sa31A19s
VM pue uoneupioo) 3d1a135 punoedeip spoddns - (000'62$) 1920u0) AA97] YI[ESH [BIUIN $ZALS e
saijiwe; 1oy syroddns pue sadialas
apiaoad 03 Suipuny sapraoid :(0000S$) SanIUNWWOY) 9Jes salfiey Juons AQUNoY) SeaNT GZAL/HZAd o
's11oddns pue saoiagas
‘uoneurp1ood 3dalss punotedeip suioddns ((S6'002°91$) Wwawaady uonedo[[y Aepn payun $ZAd e
'SaNss{ Aduengy [enjiqey yiim 11nod 03 paliajal yinok
{Im salfiurey 03 $331a49s punotederm gurpraoad £q yoeoadde weasysdn syzoddng ((000°0.%) wiei301g
(SLvD) Aoueniy, pue wsiaauasqy dIU0.Y?) 10§ 1N07) A[IUaAn[ Lunoy) AYSNPUES UM DRIV 7L o
sy10ddns
PUE S3DIAI3S 'UONEBUIPIO0D 3IIAISS punoledeim pue UONBUIPI00I )40y s1ioddng (z81'52%) SSH4
pue :(009'€$) urwpy ASW ‘(0SL'0£$) 4800 (ZES'65$ [301,) WawaBy Burpuny SA[A0 SZAL/bZAd  ®
enu ue 5ut 4 2404

€202 97 I1aquiandag
1012311 ‘UosqIn £3oe1§
SI2UOISSIWO0) AJuno) [Pim 3unaapy A[1a11end)

A ~ Touno jsiry
USIPTIYD @ A[ruregy
/4 Awmop Lsnpueg



UOII_WLIOJU| 12BIUOY)

aineudis

aweN

€20¢/9¢/6




