Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2023 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/3/2023

Time: 8:00AM

Present: Commissioners: Russ Zimmerman- Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present: Chris Hilton, Shari Chagnon, Lisa Hartley

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Commissioner Schwochow was unable to attend
session today

Russ Zimmerman,
Vice President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 9/28/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes — 2 (Schwochow
absent)

Review of External
board / Meetings
Attended by
Commissioners

Commissioners all attended the Township Association
meeting last week. Several County Elected Officials
attended along with many Township Trustees. Amy
Hoffman from Palmer Energy was there to discuss and
answer questions regarding electric aggregation. Amy
explained the townships can get in or out of the group
whenever you want. The CCAO program pricing was
discussed and it is lower rates than most of the
individual township rates. They talked about setting
some basic/general requirements for solar and wind
development. Each Township could then add to the
basic policy. Some Townships had their own opinion on
how they wanted this handled. Lisa Kuelling, EMA
Director gave an update on the Solar Eclipse Event.
Many Townships had concerns about properties they
had issues with and property owners were given notices

Russ Zimmerman
Scott Miller




regarding concerns and nothing is done to follow-up.
The question was what type of follow-up can be done.
When discussing zoning some were under the
impression they were trying to set county wide zoning.
Commissioners noted they are not trying to set county
wide zoning but to put together a common zoning for all
Townships they can work from to keep things consistent.

Commissioners were unable to attend the Mental Health
Board meeting.

Commissioner Zimmerman attended the OPWC sub-
committee meeting last Friday. The group reviewed
several project requests for funding. There are two
different funding programs available for the projects.
Each project is rated on a point schedule for their
eligibility. See attachment for agenda items.

Russ Zimmerman

Commissioners and
Administrator
Discussion

Woleslagel was in last week to go over helping moving
furniture for the renovation of the offices. Ron, Facility
management Director and Administrator Garcia walked
through and put a plan together.

Commissioner Miller asked about the demolition of the
Park Street building. He feels we need a date from the
contractor even if it is pushed out a ways.

Scott Miller

CCAO is offering a benefits + plan.

Itis running through AFLAC as the administrator. They
will be offering several supplemental insurances at a
group discount. It will all be a voluntary program offered
for 2024.

* Then /Now
Documents

One certificate was presented by the Board of DD. A PO
order request wasn't submitted before services were
rendered. One invoice makes up this certificate.

STEPS - $193.28

One certificate was presented by the Commissioner’s
Office. PO was not established as GLCAP did not advise
we would be receiving an invoice this year. One invoice
makes up this certificate.

GLCAP - 3$170.00

Board of DD

GLCAP

$193.28

$170.00

“Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes — 2 (Schwochow
absent)

* Personnel

None




* Travel Requests

Statements of expense for coroner investigators were
signed for September mileage.

IT

Atul and staff were unable to attend due to some
technology issues the county is experiencing this
morning.

Soil & Water

Meagan was not in the office and was unable to attend.
Her meeting will be rescheduled.

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. The new CAD system
is nine days live and so far it is working well. They are
working on a few bumps in the system but for the most
part it is working well. Sheriff asked about new vehicles.
They are being ordered and will be built and come in
next year. The marine patrol boat was great this
summer. The old boat is going to be stored and sold
next spring. Commissioner Miller asked about observing
SRT training. Sheriff let him know to call Major to set up
atime.

Chris Hilton —
Sheriff

Board of Elections

Sharie Chagnon and Lisa Hartley — Board of
Elections. Lisa and Sharie came in for their regular
meeting with the Commissioners. They are working on
the 2024 budget. They are going to be over budget due
to the fact 2024 is a year with a presidential election and
will cost more. The November election this year will be
huge. Two big issues on all the ballots. In May 2024 will
be a primary election that should also be huge.
Commissioners understand it will be a busy year. They
will be appointing a new board member tonight to
replace Peg Rettig.

Sharie Chagnon —
Director

Lisa Hartley — Deputy
Director

* Resolutions 2023 - 265 Board of DD “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFERS FOR resolution
BOARD OF DD FOR 2023 YEAR END EXPENSE Moved by:
2nd:
Yes — 2 (Schwochow
absent)
2023 - 266 Sherif MPA $602.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $117.00 resolution

SHERIFF MPA GRANT FUNDS FROM SUPPLIES TO
WAGES ($602.00) AND BENEFITS ($117.00) FOR
2023 YEAR END BALANCES

Moved by:

2nd:

Yes - 2 (Schwochow
absent)




2023 - 267

APPROVING SUPPLEMENTAL APPROPRIATION FOR
REVOLVING LOAN FUND ADMINISTRATIVE FEES
($170.00) FOR 2023 INVOICE

Revolving Loan Fund | $117.00 “Motion: Move to Approve

resolution

Moved by:

2nd:

Yes — 2 (Schwochow
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none :
Elected Officials — Chris Hilton, Sheriff

* Adjournment (am)

With business completed for the day the meeting was
adjourned.

Moved by:
2nd:

o Al

RN \}\!\K} 0)

" Clerk fo the Board/ County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

/%-/74
ﬁs Schwochow President

-

Rq;/s Zimmerman, Vice liresZ_\
// /

/

Scott Miller /’/

Board of County Commissioners, Sandusky County Ohio

* Motion: Move to adjourn
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