Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2024 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 1/2/2024

Time: 8:00AM — 10:46AM

Present: Commissioners: Charles Schwochow — President; Russ Zimmerman — Vice President; Scott Miller

Present: Theresa Garcia — County Administrator

Others Present:

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Charles Schwochow
- President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 12/28/2023 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

Commissioners and
Administrator
Discussion

Administrator Garcia received an email from an
individual expressing interest in being considered for an
Airport Authority Board seat. The Commissioners
discussed having phone interviews with the six
individuals that have expressed interest next week some
time.

The County Engineer sent an email regarding GIS
mapping. There was a question last week regarding who
would be making changes to the 911 mapping when
needed now that Brian Edwards has retired. At this time
The engineer’s office can handle this task until a
decision is made on a vendor and what we need from
the vendor.

“Then /INow
Documents

None




* Personnel

None

* Travel Requests

None

IT

IT was unavailable to attend this meeting

Soil & Water

Meaghan did not attend the meeting this morning.

* Resolutions

None

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Board of Elections

Sharie Chagnon — Board of Elections. Sharie came in
for her regular meeting with the Commissioners. Sharie
had their board meeting this morning and the Elections
Board would like to meet with the Commissioners in the
Spring to discuss the new office. They are really not
interested in moving the office. The Commissioners
noted there is not the space at the current location to
expand the current building for the needs of the office.
She is getting ready for the March election. They are
working on getting a focus group together with poll
workers, specifically to discuss provisional voting. They
want to make sure they have more consistency in the
precincts. Local primary shouldn’t be too bad.

Sharie Chagnon -
Director

* Adjournment
(10:45am)

With business completed for the day the meeting was
adjourned.

Moved by: Russ
Zimmerman
2nd: Scott Miller

Signature of: 7
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* Motion: Move to adjourn

Charles_Schwochow, President
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Board of County Commissioners, Sandusky County Ohio



Attest: /\\\_\ G VLN (TW\}\,( Aty

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Chio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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