Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2024 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 1/18/2024

Time: 8:00AM — 11:28AM

Present: Commissioners: Russ Zimmerman — President; Scott Miller— Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Judge Welty, Sheriff Hilton,

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Russ Zimmerman,
President

“Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 1/16/2024 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

There was a discussion of an invoice for $500.00 for
pens. Facility Management has county pens available
that could have been requested instead of spending that
kind of money. This is the type of spending that could be
cut back on.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Schwochow attended the Region 17
meeting yesterday regarding the Opioid funds. The law
suit against Ohio One group regarding the legitimacy of
the organization was dropped. The funding that was
being held has been released and Regions can start
putting together projects to have approved for funding.
The funding for the regions have to approved and fall
under the guidelines set by the State. Commissioner
Schwochow shared the organizational chart for the State
committee.

Charles Schwochow

Commissioner Zimmerman attended the FCFC
Executive Committee meeting yesterday. They talked
about the budget and how they will be updating the

Russ Zimmerman




budget information. They are receiving a grant for
wraparound so there was discussion on how to use the
funds. A new financial report was presented to better
show the expenses during the year. Most of the
discussion was on Village House and the lease process
and how the old staff was never told what was
happening with the program prior to being let go. DJFS
is providing a Director and staff needs will be discussed
later. United Way had provided a donation and with the
house closed the funding was only paying wages.

Commissioners attended the START Program
graduation yesterday at DJFS. The young lady that
graduated has been working at being sober for at least
nine months and has been able to get custody of her
son back because of her progress. This is a great
program and helping many families.

Russ Zimmerman

Commissioners and
Administrator

At 10:09am Commissioner Miller moved to enter
executive session to discuss the appointment of a public

*Motion: Move to enter
executive session

Discussion official / board member. Moved by: Scott Miller
2nd: Charles Schwochow
At 10:39am Commissioners exited executive session. Yes -3
Commissioners talked about the interviews for Regional *Motion: Move to exit
Airport Board members. They would like to have further executive session
communication with the candidates to clarify intent and Moved by: Scott Miller
then the board will appoint. 2nd: Charles Schwochow
Yes -3
* Then /Now Two certificates were presented by Soil & Water. Didn't | Soil & Water $170.75 “Motion: Move to Approve
Documents receive bills until after the first of the year. Two invoices $66.00 certificates
make up these certificates. Moved by: Scott Miller
Great American Leasing - $170.75 2nd: Charles Schwochow
Sandusky County - $66.00 Yes — 3
One certificate was presented by the Commissioner’s Commissioners $55,970.00
Office. PO was not in place because invoice was not
submitted until after the first of the year. Two invoices to
the same vendor make up this certificate.
Smith and Young roofing — $55,970.00 total
* Personnel None
* Travel Requests None




County Court #1

Judge Welty — County Court. Judge Welty came in to
talk about getting security for the County Courts. She
does have a bailiff that is OPTA certified but during court
he is in court and cannot manage the front door security.
Sheriff Hilton came in with Judge Welty to talk about the
importance of having security in those courts especially
when dealing with domestic viclence cases. He feels
one person could handle both courts if that person was
under the colors of the Sheriff. Administrator Garcia is
going to work with the County Court Administrator and
put together a possible budget.

Cindy Welty —
County Court Judge

Chris Hilton - Sheriff

Sandusky County
Grass Carp Barrier
Presentation

Representatives from the US Army Corps of Engineer.
They are working on the Great Lakes Fishery and
Ecosystem Restoration Study project. They initiated the
project in March of 2022. They are conducting a
feasibility study right now for the project. Their study is in
regards to invasive grass carp. There are three different
types of carp that could affect Lake Erie. The grass carp
in particular can wipe out vegetation in the waterways
that can impact the fisheries. They gave some
background on how the carp got to the Lake. They have
strike teams that search for the carp and remove them
from the Lake. They want to prevent their expansion and
eradicate them from the waters. They reviewed their
plan on removing the carp. They are working on
behavioral barriers in the Sandusky River to help with
the project. The four different plans were reviewed. They
would like to finish the study by 2025 and make a
decision on the plan to put in place. There are several
organizations working on this project. (See attached
presentation.)

“ Resolutions 2024 — 38 $15,295.67 *Motion: Move to Approve
APPROVING FUND TRANSFER FOR DJFS $77,248.89 resolution
MANDATED SHARE PLACEMENT PAYMENT Moved by: Scott Miller
($15,295.67) AND DECEMBER PLACEMENT COSTS 2nd: Charles Schwochow
($77,248.89) Yes -3
2024 - 39 EMS PI $51,729.22 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
EMS PI CAPITAL OUTLAYS ($51,729.22) FOR
PURCHASE OF STRYKER POWER COTS, ANNUAL
PAYMENT 1 OF 5

resolution

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes -3




2024 - 40 Sheriff $16,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $26,000.00 resolution

SHERIFF FROM CONTRACT SERVICES TO CAPITAL Moved by: Scott Miller
OUTLAY ($16,000.00) FOR KEY BOX PROJECT AND 2nd: Charles Schwochow
SUPPLEMENTAL APPROPRIATION TO SHERIFF Yes—3

COMMISSARY FOR TWO PROJECTS ($26,000.00)

2024 - 41 Engineer $1,732,223.20 “Motion: Move to Approve

AWARDING BID TO GREAT LAKES DEMOLITION
COMPANY, LLC OF CLYDE OHIO FOR THE SAN-CR
201-0.31 BRIDGE SUPERSTRUCTURE
REPLACEMENT PROJECT (PID# 119051

resolution

Moved by: Charles
Schwochow

2nd: Scott Miller
Yes -3

Public Open Session

Citizens Attendees — none

Media Attendees — none

Elected Officials — Cindy Welty, County Court Judge.
Chris Hilton, Sheriff.

Board of DD

Sarah Zimmerman — Board of DD. Sarah came in for
her regular meeting with the commissioners. See
attachment for agenda items. See attachment for
agenda items. In 2024 Medicaid rates will return to pre-
Covid rates. They will have some other revenue coming
in to offset any cuts. They will be meeting to abolish old
School of Hope positions. This is due to contracting for
school personnel. They currently have a waiting list for
the school and need more room. They have started the
process for a building addition by looking for a design
firm. They received $517,000.00 ARPA Grant. They
already have projects planned for the funds. They have
a few events coming up in March that were noted.

Sarah Zimmerman —
Superintendent

* Adjournment
(11:28am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:
2nd:




\l \
Attest: /\ \\J\J\M o~ (j-‘lﬁ\}\f\ko\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Russ Zimmerman, President

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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SANDUSKY RIVER SECTION
506: GREAT LAKES FISHERY
AND ECOSYSTEM
RESTORATION STUDY

Fremont, OH

County Commissioners Briefing

Buffalo District
U.S. Army Corps of Engineers
Ohio Department of Natural Resources

Date: 18 January 2024

Photo Credit: USGS (top) and ODNR (bottom)



[Z] STUDY OVERVIEW: SANDUSKY GLFER

Study Authority:
Section 506 of WRDA 2000 — Great Lakes Fishery and Ecosystem
Restoration Program

Nonfederal Sponsor:
Great Lakes Fishery Commission

Project Partners:
Ohio Department of Natural Resources
City of Fremont

Study Initiation Date:
1 March 2022

Current Status:

Comparing and evaluating alternative plans to limit, or eliminate,
grass carp access to upstream spawning areas in the Sandusky
River -

W




STUDY PURPOSE AND NEED

‘Impacts of grass carp on Lake Erie fishery

Simplified Lake Erie food web, modified to include grass carp

If grass carp are not controlled in Lake Erie, they would likely affect the food web in
three main ways:

+ They consume rooted aquatic plants and thus compete with native fish by eliminating cover
for juvenile stages of fish.

+ Consumption of rooted aquatic plants can indirectly increase turbidity and shoreline erosion.

* Juvenile grass carp grow quickly and thus would not become a significant food source for
fish-eating fish.

Benthos-Eating Fish Fish-Eating Fish

{e.g., Walleye, Smaltmouth Bass, Rainbow Trout)

;, T

AR 4
Photo credi(t: USFWS
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Grass carp invasion timeline

Reports of
grass carp
Imported to captured by Grass carp
U.S. to control commercial eggs found in Continued
aquatic fishers in Lake the Sandusky effort — new
vegetation Erie River 5 YR Plan
2024
Triploid (sterile) Diploid grass First strike
grass carp carp that teams deployed
developed originated from
the Sandusky
River were

captured



Structured Decision Making
Objective Way to Make Complex Decisions

| MANDATES: : ST BT
PROBLEM Laws, policies, ’
and preferences anE EnlE
£ ~ GRASS CARP
DECIDE &

TAKE ACTION :
SDM CONSIDER: i
AI'I!I)’S‘IS Uncertainty and
Toolkit linked decisions
\ M e
Maodeling

Toolkit

TRADE-OFFS &
OPTIMIZATION

RESPONSE

STRATEGY
(2019 - 2023)

VALUES:
Preference scales,
objective weights,
and risk attitudes

Goal 1: Prevented Expansion Beyond Western Basin of Lake Erie

Goal 2: Prevent Population from reaching levels that compromise
aquatic communities.



SDM Outcomes

Removal target: 390 diploid Grass Carp per year

Sampling method: The paired gear method of electrofishing and trammel net
Concentrated removal: Commercial catch and dedicated strike teams

. Address critical uncertainties: Grass Carp abundance and gear efficiency

Barrier evaluations: Reducing spawner passage with removal actions




STUDY PURPOSE AND NEED

*Grass carp spawning in Sandusky River

Sandusky River near Fremont, Ohio (USGS 04158000; NWS FFMO1) W)
Piot last updated on 09/27/2023 at 0B:01 AM Eastern Daylight Time U'SGS ém

« Generally occurs in late May/early June A ot e o L e s e et T, Spawning Forecast Dashboard for Rivers

NW3 weather forecast Issued on 09/27/2023 at 03:45 AM Eastem Dayfight Time

th ro ug h Au g u St Most recently pulled observed value: 18.7 degrees Celsius on 09/27/2023 at 07:30 AM Eastem Daylight Time
tost recently pulled oserved v 1.5 dagrees Ceisi 19272023 a1 0 7-0ls AM Brr yiant Time

» Triggered by weather patterns

» Water temperatures above 18°C T e T
. 2 £ / 4 / ‘/
* High flows (> 85" percentile) %% ,ﬂ.\" 5 - -
F, A BT v ‘,'—".‘/ '/‘a ._/ At —— Current time

Spavming Range (grass carp)
Observed
Theoretical *

V/ater lemperature (degrees Celsius)

* Habitat characterized by large rivers
with moderate flow rather than A S A A - B SN
substrate type Tempn

Time {Eastern Daylight Time} Prodicted Temp - Probailistic (A2S+)
{excesdance probabedsties, USBS 04756000|
§ parcent
% percent

Most recently pulled observed value: 52.6 cubic et per second on 09/27/2023 at 07:30 AM Eastem Daylight Time === 50 gercent {mediani

* USGS SpawnCast experimental tool | 2 s e T e e ! T st St D P8
uses observed and forecasted | Pedce St - i UGS
streamflow and water quality data to
forecast spawning probability for grass
carp in tributaries of Lake Erie

fexceedsnce probabilities; NWS FFMO01|
S percent
96 percent
2 percent
S percem
—— S0percent(median|

* Thearet:csl spawning range rot available

Streamflow {cubic leat per second)
E]

ll:r,.} for straamflow
* https://il.water.usgs.gov/proj/spawncast/ ! :

12AM 1200 240 1240 12AM 1240
Time {Eastern Daylight Time!




[=] FOCUSED ARRAY OF ALTERNATIVES

Measures

Alternative No Acoustic Bubble | Light Trap &
action | deterrence | curtain | deterrence | sort

-' 1 — No Action X

2 - Acoustic Deterrence X X
3 — Bubble Curtain X X
4 — Bioacoustic X X X

Behavioral Barrier

Image credit: ODNR



[7] FOCUSED ARRAY OF ALTERNATIVES

Image credit: Wired

Measures
Alternative No | Acoustic | Bubble | Light Trap &
action | deterrence | curtain | deterrence | sort
1 — No Action X
- 2 - Acoustic Deterrence X X
3 — Bubble Curtain X X
4 — Bioacoustic X X X
Behavioral Barrier G g
system used by Trans
Mountain at the

Legend

Barrier

Support
building

Trapand

sort

Property
owner

Westridge Marine
Terminal in Vancouver,
Canada (Image credit:
Trans Mountain)

Left— Proposed
orientation of barrier in
Sandusky River, with
features enlarged for
visibility
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[=] FOCUSED ARRAY OF ALTERNATIVES

Measures
Alternative No Acoustic Bubble | Light Trap &
action | deterrence | curtain | deterrence | sort

1 — No Action X

2 — Acoustic Deterrence X X
B 3 - Bubble Curtain X X

4 — Bioacoustic

Behavioral Barrier X X X

Above — Bubble curtain used for aquatic weed prevention (Tahoe Regional
Planning Agency)

Below, left — Proposed orientation of barrier in Sandusky River, with features
enlarged for visibility

Below, right -
Bubble curtain barrier
(USACE 2022)

Legend

Support

building

Trapand
sort

Property
owner
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[7] FOCUSED ARRAY OF ALTERNATIVES

Measures

Alternative No | Acoustic | Bubble | Light Trap &
action | deterrence | curtain | deterrence | sort

1 — No Action X
2 — Acoustic Deterrence X X
3 — Bubble Curtain X X

Right — Schematic for
Bioacoustic Fish Fence

4 — Bioacoustic (BAFF) concept (FGS
ﬁ’ X X X | %4

Behavioral Barrier

Legend

Right — Proposed
orientation of barrier Support
in Sandusky River, building

with features
enlarged for visibility Ligpanid

sort

Property
owner




THANK YOU!

Ashley Binion-Zuccaro, Project Manager
Ashley.R.Binion-Zuccaro@usace.army.mil

419-726-9121

DIVISION OF
WILDLIFE

THE CITY OF

EST. 1849 OHIO

v,gj.
f& E R D‘ 4 DISCOVER | DEVELOP [ DELIVER
.;..

ENCINEER RESEARCH & DEVELOPMENT CENTER

ZUSGS

science for a changing world

THE UNIVERSITY OF

TOLEDO
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