Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2024 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/23/2024

Time: 8:00AM 11:05AM

Present: Commissioners: Russ Zimmerman — President; Scott Miller— Vice President; Charles Schwochow

Present: lan Cantu — HR Specialist

Others Present:

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 4/18/2024 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Miller

2nd: Schwochow

Yes - 3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Miller attended the Regional Airport
meeting. He made note that the Airport financially is
struggling, and they are getting focused on what projects
and expenses are necessary. Contracted services are
with helicopter services and make up revenues for the
Airport. Discussed hangar space issues and concerns.

Russ Zimmerman
Scott Miller
Charles Schwochow

Commissioners all attended the FFA Annual Banquet

Russ Zimmerman

last Thursday. Raised little over $2,000 dollars. Scott Miller
Charles Schwochow
Commissioner Miller attended the Health Board meeting | Scott Miller

on Friday. Discussed finances and independent
committees at the meeting, they have an audit coming
soon. Discussed The Artz's building on SR 19. See
attachment for summary of minutes.




Commissioner Schwochow attended the OneOhio
Region 17 meeting on Monday. Met in Tiffin at the North
West Educational Service Center. The region has 8
counties and dealing with a budget of $1.5 million
divided by 8 counties. Looking at using these funds for
the new mental health facility in the early planning
stages. Conflict of interest training for all members to be
required by state. Discussed opening membership to 2
persons per county that was denied.

Charles Schwochow

All attended the Light of Hope Ceremony. Appreciated
the ceremony and speakers, made note of Jon

Detwiler's comments regarding the number of children
affected by abuse in relation fo total school population.

* Then /INow One certificate was presented by DJFS. Fiscal was not DJFS $41.54 “Motion: Move to Approve
Documents informed that the emploOyee was traveling or that they certificates
were going to submit a travel request form. One invoice Moved by: Miller
makes up this certificate. 2nd: Schwochow
Marti Cummings - $41.54 Yes—3
One certificate was presented by the County Court. The | County Court $172.65
Judge is making Clerk of Courts pay for an interpreter
since they schedule them for her. One invoice makes up
this certificate.
Ross Southerland - $172.65
One certificate was presented by the Dog Kennel. She Dog Kennel $968.05
was originally told there would be no charge for these
services. One invoice makes up this certificate.
Fremont City Waterworks - $968.05
* Personnel None
* Travel Requests None

Facility Management

Ron Hiser — Facility Management. Ron came in for his
regular meeting with the Commissioners. See
attachment for agenda items. No tangible updates on
solar array project. Having issues with North Coast.
Discussed topic of Greg Telecky's request and other
unresolved issues with different projects. Briefly
discussed fire extinguisher maintenance contractor.

Ron Hiser - Director

Dog Kennel

Kelly Pocock — Dog Kennel. Kelly came in for her
regular meeting with the Commissioners. See
attachment for agenda items. Kelly explained some of

Kelly Pocock — Dog
Warden




the tag numbers and rehoming numbers. A lot of
shelters are full including Sandusky County and there
are struggles getting animals adopted. Discussed cats
that are roaming and how they are unlicensed and the
issues that communities are having with feral and
domestic cats that are roaming. Discussed kennel
population and dog to be euthanized. Discussed
possible animal cruelty registry. Moving from Verizon to
AT&T. Discussed then and now certificate.

EMS

Jeff Jackson- EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. LS 15 truck is close to
coming back on duty. Continue to be fully staffed. Solar
eclipse yielded no major effects. There are cost recovery
measures in place with the state in relation to solar
eclipse. EMS week is 5/19-25, blood donation at Terra.
Station design is ongoing.

Jeff Jackson - Chief

* Resolutions

2024 - 137

APPROVING APPOINTMENT OF BILL HOLLISTER TO
THE BOARD FOR THE SANDUSKY COUNTY
CONVENTION & VISITORS BUREAU (CVB) BOARD
OF TRUSTEES

Visitors Bureau

“Motion: Move to Approve
resolution

Moved by: Schwochow
2nd: Miller

Yes -3

2024 - 138 Satisfaction of $8,345.00 “Motion: Move to Approve
APPROVING SATISFACTION OF MORTGAGE BY Mortgage resolution
NANCY STEARNS, 3058 SR 590 BURGOON, OH Moved by: Miller
43407 2nd: Schwochow
Yes -3
2024 - 139 Commissioners $530,000.00 *Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO GENERAL FUND AND TO DEBT FUND Moved by: Miller
TO COVER LOAN PAYMENTS ($530,000.00) 2nd: Schwochow
Yes—3
2024 - 140 Dog Kennel $968.05 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
DOG KENNEL UTILITIES ($968.05) FOR THE
WATERLINE UPGRADE AT THE DOG KENNEL.

resolution

Moved by: Schwochow
2nd: Miller

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez — Engineer,




Engineer

Carlos Baez — Engineer. Carlos came in for his regular
meeting with the Commissioners. Save routes for all
meeting was a bit contentious, discussed the potential
for roundabouts. Seriously considering 2 roundabouts in
Ottawa County. Possibly making 53 a multi-path
roadway. Council meeting with city of Fremont attended
by Carlos. Route 6 is going to be paved soon.
Discussion regarding pedestrian crossings around RT
53 and Fangboner Road in the developed area (around
Walmart, Lowe’s, etc.). Short discussion about flooding
issues in and around Genoa. Short discussion about
Gibsonburg and previous contentious meeting. Sugar
creek will be the next creek project finalized pending
final assessments. Discussed 201 bridge, construction
to begin July 1%, Carlos mentioned information about
Cherry St. Bridge, Hayes Ave Bridge, and Ballville
Bridge as well. Starting a new CDL training program.
Goal is to train townships and county employees.

Carlos Baez -
Engineer

* Adjournment
(11:05am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Schwochow
2nd: Miller

Yes -3

Slgnature of

A e

Ru% President /

Scott Mille

loey{

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio




; / B
Attest: .,m\\ L&M,,. « \\NKQ&

Clerk to tHe Board / County Administrator

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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