Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2024 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 5/7/2024 Time: 8:00AM
Present: Commissioners: Russ Zimmerman — President; Scott Miller- Vice President; Charles Schwochow
Present: Theresa Garcia — County Administrator
Others Present: Judge Fiser, Judge Welty, Stacy Dickman, Ron Hiser, Kay Reiter
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 5/2/2024 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners Miller and Schwochow attended the
Foster Parent Appreciation Dinner. Commissioner Miller
talked about the Foster Parent Appreciation dinner. The
highlight was a speaker that talked about her experience
in the foster system and growing up and where she is as
an adult. Melanie noted there are a lot of stories out
there and we can only hope they all have happy
endings.

Scott Miller
Charles Schwochow

Commissioner Zimmerman attended the Board of DD
Kentucky Derby fundraiser. They had a good turnout.
The outcome of the Kentucky Derby was very close

Russ Zimmerman

Commissioners all attended the Law Day luncheon.
Justice Stewart was the guest speaker. It was a good
presentation.

Russ Zimmerman
Scott Miller
Charles Schwochow




CCAO Regional meeting. There was a lot of information
shared. CEBCO talked about the increase in medication
costs especially for weight loss drugs. Property
insurance has also increased. Information was shared
on the Sewer and Water Rotary Fund and the money
available for these projects if they go through agriculiural
property. HB 347 was discussed regarding tax
exemption for ATV’s.

Russ Zimmerman
Scott Miller
Charles Schwochow

Commissioners and
Administrator
Discussion

Administrator Garcia received a memo from a vendor
working with the City of Fremont on a solar array that
would supply the industrial park and the County
buildings on Countryside Drive. There seems to be
some confusion. Administrator Garcia will reach out to
Fremont and the vendor for more detail.

Theresa Garcia

Administrator Garcia showed an update on the building
plan for East State Street. They would like to start
monthly planning meetings.

*Then /[Now
Documents

One certificate was presented by DJFS. PO was in
place, however the vendor di not have reimbursement
rates established with the State of Ohio. Invoices were
held until this was completed. Two invoices make up this
certificate.

Mid-Ohio Teaching - $9,900.00 & $10,230.00

One certificate was presented by DJFS. OMJ
caseworker was not aware the client was going to
request mileage until after the form was turned in.
Two invoices makes up this certificate.

Ashley Branco - $228.87 & $464.71

One certificate was presented by the Commissioner’s
Office. Purchase orders were not done as we did not
receive quotes from the Village of Green Springs prior to
them sending us the invoices. Five invoices make up
this certificate.

Burkett Industries - $1,140.25 & $2,402.27

The Bergren Assoc. Inc. - $8,014.50& $18,614.00
Huber Technology - $4,365.77

DJFS

DJFS

Commissioners

$9,900.00
$10,230.00

$228.67
$464.71

$1,140.25
$2,402.27
$8,014.50
$18,614.00
$4,365.77

*Motion: Move to Approve
certificates

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Personnel

None

* Travel Requests

None




County Court Judges

Judge Welty, Judge Fiser and Stacey Dickman —
County Courts. Judge Fiser presented minutes from

2/21/23 where she came in with Judge Kolesar to
discuss the HVAC and chair lift in Woodville. The chair
lift has been replaced. She is still concerned about the
HVAC and the need to have both courts running
efficiently. Judge Fiser noted that both buildings need to
be maintained and that the citizens of the county
deserve the county courts to be as well-kept as the
Common Pleas Court. They are running air conditioning
and heating at the same time. Judge Fiser also noted
that to combine the courts into one building would be a
challenge and could not happen in the near foreseeable
future. Commissioner Schwochow noted the HVAC in
Woodville is going to be fixed. Commissioner
Zimmerman explained how the units would work for the
building. Judge Fiser also spoked about the Clyde court
renovation. Commissioner Miller explained that was put
on hold until a new Judge was seated. Judge Welty was
presented with the renovation plan and asked to have it
put on hold until decisions were made about a new
court. Ron Hiser was in the meeting and was asked to
explain how the units would work in the Woodville Court
and when the project would be done. Ron will move
forward with getting a contract signed to get this project
completed.

Judge Fiser — County
Court Judge

Cindy Welty —
County Court Judge
Stacy Dickman ~
Court Administrator

Facility Management

Ron Hiser- Facility Management. Ron came in for his
regular meeting with the Commissioners. See

attachment for agenda items. There was discussion on
the work being done to demo the Park Street building.
The contractor is still inside. He was supposed to be
done at the end of April. Ron does not have a contract
signed to demo the rest of the building yet. Ron asked if
the Commissioners if he was moving forward with the
new HVAC recommendation for Woodville.
Commissioners all noted we had to do the project. We
need to make sure to move forward. He has been
working with Parker Energy on the solar array project
and grants available. The GIS office update was quoted.
They want to make changes that would include moving
wiring and data lines. The Commissioners do not want to
see these changes made. They continue to work on the
JJC project. The pipes at the Service Center continue to
fail. It is going to become a big problem. They are
adding new card readers at the service center. Ron is

Ron Hiser — Director.




working on pouring concrete with heating units for the
courthouse ramp. They are cleaning up the veterans
monuments for memorial day.

DJFS

Meanie Allen — DJFS. Melanie came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Commissioner Miller talked about the
Foster Parent Appreciation dinner. The highlight was a
speaker that talked about her experience in the foster
system and growing up and where she is as an adult.
Melanie noted there are a lot of stories out there and we
can only hope they all have happy endings. Melanie
stated they really keep their staff in mind when dealing
with cases. Custody count went up by one, next month
they will have five that will move on by age and
adoption. They still have several positions open and
many new hires. They will be pilot mentors for the
Treatment Foster Care program. They have a foster
care recruitment event on May 20th. They will share
information with those attending what it means to be a
foster parent. They will also be offering VR demos for
those interested in working at JFS. Director
Damshroder, State JFS Director, will be visiting in
August. Melanie is considering a take your child to work
day. They considered it in 2020 but they weren't able to
make it happen then.

Melanie Allen —
Director

Regional Airport
Authority

Kay Reiter — Regional Airport. Kay came in to inform
the Commissioners of an open board seat. Tim Buitt
tendered his resignation from the Airport Authority
Board. He has resigned from other boards he sits on in
the area as well. They will accept the resignation at the
next board meeting. She asked to enter executive
session to discuss an appointment.

At 10:01am Commissioner Miller moved to enter
executive session to discuss appointment of public
employees.

At 10:10am Commissioners exited executive session.

Kay asked that the recommendation for the new board
member have a strong financial background. The
suggestion was to reach out to Genoa Bank for a
possible recommendation.

Kay Reiter — Airport
Authority Chair

*Motion: Move to enter
executive session

Moved by: Scott Miller
2nd: Charles Schwochow
Yes—3

“Motion: Move to exit
executive

Moved by: Scott Miller
2nd: Charles Schwochow
Yes—3




* Resolutions

2024 - 147

APPROVING MEMORANDUM OF UNDERSTANDING
(MOU) WITH TOLEDO METROPOLITAN AREA
COUNCIL OF GOVERNMENTS (TMACOG)
ESTABLISHING A THREE-COUNTY REGIONAL
TRANSPORTATION PLANNING ORGANIZATION
(RTPO) FOR COORDINATED REGIONAL
TRANSPORTATION PLANNING

TMACOG

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes—3

2024 - 148 Raccoon Creek $1,630.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
RACCOON CREEK REIMBURSEMENT ($1,630.00) Moved by: Charles
FOR BOND REFUND Schwochow
2nd: Scott Miller
Yes -3
2024 - 149 TASC $30,000.00 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
TASC SUPPLIES ($30,000.00) FOR LAB SUPPLIES /
CHEMICALS

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment (am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes-3

‘\./ :
Russ ZI}!‘I merman, Presi

ent j

ﬂ//

Ww)Zr/

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio




Attest: /\l.\ IS GQMZ/\'G

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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II.

II.

May Commissioner’s Agenda
5/7/24

Placements

a. Current custody count: 38 (37 last month, +1)

b. Placement Costs- increased number of high dollar placements

c. Reduction over the next few month: (-5) 2 graduating age 18, 1 age 21, 2 adoptions
Building / Staffing status

a. Positions - several new hires

Agency info

TFC — pilot mentors for state/ State of the State /OneOhio Grant

FC dinner 5/6, FC recruitment event 5/20

In demand jobs week this week, we are offering VR demos M-Th 2-4

June 11 staff appreciation

August 8 we will be hosting a visit from Director Damshroder and a child support awareness event while he is here
Considering a TCTW day over summer

o Aap o
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