Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2024 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 6/18/2024

Time: 8:00AM — 11:39AM

Present: Commissioners: Russ Zimmerman — President; Scott Miller— Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Steve Shiets, Carlos Baez, Noah Mahler, Pat McColley (see sign in sheet for ODOT staff)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Russ Zimmerman,
of Allegiance (8:00am) President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 6/13/2024 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Scott Miller
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioners did not attend the Chambers after hours
last week.

Commissioner Schwochow attended the Erie Basin
meeting last Friday. Sandusky County hosted the event
at the Hayes Center. There were about 25 people in
attendance. They were given a tour prior to the meeting.
They discussed the loans that have been approved and
they are all being paid back accept one that was written
off. These are low interest loans. They have
$225,000.00 right now to loan and have two applications
right now.

Charles Schwochow

Commissioners and
Administrator
Discussion

County Administrator reviewed the 2025 budget timeline.
The timeline was presented to the Auditor and she is
ood with the timeline. Wage increases for 2025 were




discussed so it can be built in at the beginning of the
process. Health insurance rates were discussed.
Premiums will be going up, our loss ratio is very high.
Commissioners reviewed wage increases from 2.5% to
4%. Commissioners all agreed to start with a 3.5% for
2025. This should help with any insurance increase.
Most likely the insurance plan will have to be changed
this year too. '

Commiissioners were informed the HVAC units in
Woodville court are installed and complete. Terry Tracht
with Facility Management was called to verify and he
noted it is running and they did a great job.

Commissioners looked at the East State Street lot to talk
about the lot line. They would like a notice sent to Bark
Creek Pantry to discuss the lot line and the upcoming
construction.

* Then INow One certificate was presented by EMA. There was a PO, | EMA $107.16 *Motion: Move to Approve

Documents time elapsed and receipt was washed and no original certificates
receipt is available. One invoice makes up this Moved by: Scott Miller
certificate. 2nd: Charles Schwochow
Croghan Colonial Bank - $107.16 Yes -3

* Personnel None

* Travel Requests None

Facility Management

Ron Hiser was unable to attend his meeting.

Sanitary Engineer

Steve Shiets — Sanitary Engineer. Steve came in for

his regular meeting with the Commissioners. See
attachment for agenda items. Steve just finished up his
CDBG Audit on Wightmans Grove project, he is hoping it
goes well. He will have five days to respond to any notes
on the audit. He is working with Sandusky River
Company on additional tap agreement. Commissioner
Zimmerman talked about a question he was asked about
tapping others in to the Wightmans Grove system. That
could be Phase lll of the project. When discussing the
Rice Township water project Commissioners Miller
noted he had a casual discussion with City of Fremont
and they have no interest in working on the project.
Steve believes the EPA will not push the regionalization.

Steve Shiets -
Sanitary Engineer




* Resolutions 2024 — 186 Soil & Water “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
SOIL & WATER PAYMENT TO OTHER AGENCIES Moved by: Charles
($4,000.00) FOR PURCHASE OF VEHICLE Schwochow

2nd: Scott Miller

Yes - 3
2024 — 187 GLCAP "Motion: Move to Approve
APPROVING THE USE OF REVOLVING LOAN FUND resolution
(RLF) FOR PAYMENT TO GLCAP FOR Moved by: Scott Miller
PROFESSIONAL SERVICES IN COMPLETING AN 2nd: Charles Schwochow
ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING IN Yes—3
SANDUSKY COUNTY
2024 - 188 EMA $20,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
EMA CONTRACT SERVICES ($20,000.00) FOR 2024 Moved by: Charles
EXPENSES Schwochow

2nd: Scott Miller

Yes—3
2024 — 189 JFS *Motion: Move to Approve

AWARDING AND AUTHORIZING GREAT LAKES
COMMUNITY ACTION PARTNERSHIP (DBA. TRIPS)
AS THE CONTRACTOR FOR THE SANDUSKY
COUNTY DEPARTMENT OF JOB AND FAMILY

| SERVICES PURCHASE OF SERVICE CONTRACT

FOR TRANSPORTATION SERVICES

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

2024 - 190

ENTERING INTO CONTRACT WITH MARLIN WHITE
AND SONS INC. FOR BETTER BUILDING PROJECT
BID PACKAGE #6 ($632,200.00)

Commissioners
$632,200.00

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer

*** Commissioners entered recess at 9:53am until the
10:30am ODOQOT update.
At 10:19am Commissioners came back in to session.




ODOT update

ODOT came in to give their annual update on 2024
projects. (see sign in for ODOT staff) Pat McColley,
ODOT District Deputy Director, brought a power point
presentation of projects. Staff reviewed each project for
the Commissioners and County Engineer, Carlos Baez.
Pat noted they completed the project on St. Rt. 53
roundabout’s in Ottawa County. There was discussion
about the Governors announcement to remove almost
30 traffic lights from Toledo to Columbus on St. Rt. 23.
Pat showed a new technology called BAMTEC. It is
using a CAD system to cut steel and put it in rolls to
place on the bridges by unrolling it on the surface. Mike
Leach talked about the main maintenance projects they
are working on. They are doing some ditch fill ins On SR
412, SR 510 and SR 600 and working on culvert
replacements. Construction projects were reviewed by
Tom. They are doing crack sealing and resurfacing
throughout the County. They have several resurfacing
projects scheduled for 2025. The East State Street by-
pass project was reviewed. They will add lanes and put
a roundabout in for people to head west from State
Street. There will be a public meeting in October to
provide information to the community. Notices will go out
in September. They talked a little about signs on the
West end traveling east bound.

Pat McColley- District
Deputy Director

Barb Bristley, county resident, stopped in with a couple
of questions. She had done some research on a
cemetery that needed some attention. She reached out
to Terry Stanforth to see if they needed help and
someone had already gone in and cleaned it up. She
talked to Peggy Courtney about the America-250 project
and Barb let her know they have volunteers if anyone
needs help. She got answers on Solid Waste question.
She asked about the Edwards Drive residents and the
increase in the sewer rate. Commissioner Zimmerman
had sent her a response on the sewer rates from the
discussion with Steve Shiets earlier. Barb talked to
Mayor Sanchez about the two State Street bridges. She
is working on a family project with her Uncle about the
construction of the bridges and is looking for
documentation on the projects. She reached out to the
Historical Society and they had no background on
Hispanics coming in to work on the project.




* Adjournment
(11:39am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes-3

Attest: /\\\N\-‘-ﬂ CI‘! WAsr o

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Russr Zimmerman, President

Scott Miller, Vice President

L

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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