Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 8/14/2025

Time: 8:00AM — 10:47AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present; Melanie Allen

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge *** Commissioner Schwochow is not in session Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 8/12/2025 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)

Commissioners and
Administrator

Commissioner Zimmerman attended a meeting on the
Local Government fund distribution. The City of Fremont

Russ Zimmerman

Discussion Auditor presented numbers to the group for
consideration. It will give more funds to the Townships
by giving up some funds from the City and County. They
also talked about a plan for 2032 if there were Villages
that may be absorbed into Townships. A final report will
be presented to the Townships at a later date.

* Then /INow None

Documents

* Personnel None

* Travel Requests None




Job and Family Melanie Allen — JFS. Melanie came in for her regular Melanie Allen -
Services (JFS) meeting with the Commissioners. See attachment for Director
agenda items. Custody numbers are up by nine this
month. Many changes in placement occurred with new
custody and some placements and an emancipation.
One child is part of the deaf community and they have
been able to assist her with communication. She has a
few staff openings and a retirement at the end of the
year. September 5th is JFS appreciation cookout. They
have updated the PRC plan to take in to consideration of
the Federal Cuts in the SNAP program. The cuts are
going to make changes in eligibility in programs and
bring more work in to the office. They have a van that
they are going to get rid of and will need to replace that
vehicle. They will be taking possession of the group
home at the end of the September. She will be posting
for a manager by the end of the year.
* Resolutions 2025 - 216 Probate $9,000.00 “Motion: Move to Approve
APPROVING APPRORIATION TRANSFERS FOR $98.20 resolution
PROBATE COURT FROM INTERDEPARTMENT Moved by: Russ
($9,000.00) AND FEES ($98.20) TO CONTRACT Zimmerman
SERVICES 2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2025 - 217 JFS “Motion: Move to Approve
REQUESTING AN INCREASE TO THE MONTHLY resolution
CHILD CARE PER DIEM EFFECTIVE OCTOBER 1, Moved by: Russ
2025. Zimmerman
2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2025 -218 JFS $15,087.08 “Motion: Move to Approve
APPROVING FUND TRANSFER FOR AUGUST 2025 $68,366.36 resolution

MANDATED SHARE PAYMENT ($15,087.08) AND
JULY 2025 CHILD PLACEMENT COST ($68,366.36)

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none




Prosecutor

*** Prosecutor was unable to attend this session.

Health Department

Laura Bogard from the Health Department came in to
talk with the Commissioners. The Complete Streets
Project for Clyde was featured in the Commissioners
Corner. She came in to see if Commissioners had
questions. All noted it is a great project and very
exciting. Health Department helped write the Complete
Street Policies used for the project for Clyde and had
done so for Gibsonburg too. The next community she
would like to work on a policy for is Woodville. She
presented frequently asked questions on the complete
streets policy procedure. Some of the questions were
reviewed. (see attachment for FAQ's)

* Adjournment
(10:47am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absen

| \\N e
Attest: // N oo \”)ql\"\\u,a

Clerk'to the Board / County Administrator )

, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Scott Ml!ler PreSIdent

el d

Charles Schwochow, Vice President

~

A AT

R%s Zimmerman

Board of County Commissioners, Sandusky County Ohio




II.

II1.

IV.

Aug Commissioner’s Agenda
8/14/25

Placements

a. Current custody count: 36 (28 last month) 9 new, 1 to custody of kin

b. 2 new ones are high cost custody youth
i. 2 placed w kin, we still have custody. 1 emancipation end of this month.
ii. 2 returned to our custody. Multiple removals.

Day care costs - reimbursed approx. 64%, will start 10/1- staff are excited about it.

Agency updates

a. Staff openings, retirement end of year Elaine Franks 9/17/1990
b. Sept 5 — JFS appreciation cookout

c. Van going to gov deals, need another vehicle at least

d. Updated PRC plan — SNAP federal cuts

Group Home awaiting funding

a. Insurance, getting in the building soon

b. Posting Manager position by end of year

c. MB Board Contract
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