Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location; Commissioners’ Board Room

Date: 8/19/2025

Time: 9:00AM 9:59AM

Present. Commissioners: Scott Miller — President, Charles Schwochow — Vice President, Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Ron Hiser, Mircea Handru, Traci Myles

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (9:00am) President
*Review & Approval of | The 8/14/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices.. Russ Zimmerman Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes -3
Commissioners and Commissioner Miller attended the Health Department Scott Miller
Administrator meeting. A summary of the minutes are attached. They
Discussion talked about what would happen if they lost funding from
property taxes and the progress on the sewer systems in
the county.
Tori Boyer, TASC Director, sent over a memo about lab
costs. These costs have not been increased in ten years
and the expenses have increased quite a bit. She is
requesting approval to increase costs by $3.00.
Commissioners had no issues with the increase.
* Then /Now One certificate was presented by Common Pleas Court. | Common Pleas $412.50 *Motion: Move to Approve
Documents Court Administrator was not made aware of services. certificates

One invoice makes up this certificate.
Joanne Cobb - $412.50

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




* Personnel

None

* Travel Requests

None

Project Manager

Ron Hiser — Project Manager. Ron came in to give the
Commissioners and update on the two EMS stations.
Ron presented a four-week look-ahead schedule for
both projects. LS 14 is about three weeks ahead of
schedule. He reviewed each building's schedule and
how they are doing. Everything is moving along very
well. LS 18 is on schedule. (see attached schedule)

Ron Hiser — Project
Manager

Mental Health Board

Mircea Handru — Mental Health Board. Mircea came in
for his regular meeting with the Commissioners. They
have a draft agreement for the new building for the
foster treatment home. Everything is going great, Huron
County levy is coming up in November. They received a
draft copy of their annual audit and there were no
issues. The Commissioners will be getting a copy of the
audit. The remodel for the building downtown Fremont is
going well. He is going to look at possibly adding parking
space.

Mircea Handru —
Executive Director

* Resolutions

20256 -219

APPROVING AMENDED SANDUSKY COUNTY JFS
PREVENTION, RETENTION, CONTINGENCY (PRC)
PLAN.

DJFS

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(9:59am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3




Attest: \/\\NL’&)\/O‘?/ <\ AR NG

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

=g

Scott Miller, President

D\,\Oﬁe r\\<

Charles Schwochow, Vice President

Rus;’ Zimmerman

Board of County Commissioners, Sandusky County Ohio
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