Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 9/23/2025

Time: 8:00AM -9:52AM

Present: Commissioners: Scott Miller — President, Charles Schwochow— Vice President

Present: Theresa Garcia — County Administrator

QOthers Present:

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 9/18/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Moved by: Scott Miller
coming Mail Review & 2nd: Charles Schwochow
External Meeting Yes — 2 (Zimmerman
Notices absent)
Commissioners and The Township Association meeting last Thursday went Scott Miller
Administrator well. They discussed the Wind and Solar Farms and the
Discussion Commissioners talked about passing a resolution as a

blanket resolution until the Townships passed their own

resolutions. The Prosecutor sent one of her staff to

discuss the resolution. He spoke with Commissioner

Miller after the meeting and did note the supplier for the

wind turbines in York Township went out of business

and the project is on hold. Administrator will put together

the timeline to present the resolution.
* Then /Now One certificate was presented by the JJC A PO was not | JJC $195.00 “Motion: Move to Approve
Documents open to Treasurer, State of Ohio for the Marc's Radio certificates

contract. One invoice makes up this certificate.
Treasurer State of Ohio - $195.00

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)




One certificate was presented by the Commissioner's
Office. The PO was not done prior to receiving the
invoice due to an oversight. One invoice makes up this
certificate.

Thomas Porter - -$4,022.50

Commissioners

$4,022.50

* Personnel

None

* Travel Requests

None

Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for his regular meeting with the
Commissioners. See attachment for agenda items. The
Board of Health building project is complete and waiting
on final paperwork. He is still working on the humidity
issue in the JJC. They have met with the engineer and
contractor to get this repaired. The latest drawing for the
Clyde Court renovation was received and will be
reviewed with the Clerk of Courts and Judge. The
doorway project for the Juvenile Magistrate will be
finished over Columbus Day. The sidewalk repair at the
Courthouse is completed. Working on the benches at
Countryside Park. They have a housekeeper position
and an electrical position open. Pat reached out to AT&T
regarding the additional equipment on the tower. He
found the owner of the property by the tower to talk
about cutting trees down to make sure they don't fall on
the tower guide lines. The Sheriff's Office has been
working with Pat on renovating an office in the jail. The
project is costly and Pat was asked to put it in his
budget. The Commissioners and Administrator told Pat
the Sheriff needs to come in and talk to the
Commissioners about the funding for the project. A
contractor came and looked at the arch on the front
porch at the Commissioners. He noted at some time it
was painted and it is holding moisture. He is getting a
quote on repairing the stone.

Pat Dickman —
Director

Rich Oddo —
Purchasing Manager

EMA/911

Lisa Kuelling — EMA/911. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Lisa reviewed the grants received for
2025-2026 fiscal year. Mitigation plan was finalized. The
plan was approved and they are just waiting for two
letters from entities to close. Lisa listed many meetings
she has attended. One of the meetings was with the City
of Fremont moving to MARCS radio system. Lisa talked
about the Drone as a First Responder (DFR) with the

Lisa Kuelling -
Director




City of Fremont on the new drone program they have.
There are some technical issues and some procedures
with 9-1-1 that needs to be coordinated. City of Clyde
has reached out to discuss coming on board with the
County 9-1-1 program.

TASC/Electronic
Monitoring (EMO)

Tori Boyer — TASC/EMO. Tori came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Case load is staying close to the same.
She did complete her CARF accreditation. It went very
well. There were two individuals that conducted the
review. They gave a lot of kudos to the case managers.
She will need to complete her OHMAS certification in
April. All TASC programs were cut about $25,000.00 in
grant funding. She started looking at different ways to be
more efficient in the lab to cut back on some costs. They
received additional funding from the mental health board
that will allow them to see individuals form other
counties. The mental health board also provided funding
tor EMO to assist with expenses for Fremont Municipal
Court. She has worked with Common Pleas Judge to
come up with an MOU to cover billing costs for unpaid
monitoring. They currently has 13 enrollees on GPS and
7 enrolled on SCRAM. The county savings by initiating
EMO is currently at $95,940.00.

Tori Boyer - Director

* Resolutions 2025 - 266 Sheriff “Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR SHERIFF resolution
CHRIS HILTON AND MAJOR JODY HATFIELD TO Moved by: Scott Miller
WESTVILLE, INDIANA AND NEW BUFFALO, 2nd: Charles Schwochow
MICHIGAN FOR THE CORRECTIONAL JAIL TOUR Yes — 2 (Zimmerman
WITH MENTAL HEALTH AND CRIMINAL JUSTICE absent)
SEMINAR FROM OCTOBER 21ST TO OCTOBER
22ND, 2025
2025 - 267 DJFS *Motion: Move to Approve

APPROVING THE IV-D SERVICE CONTRACT
BETWEEN THE SANDUSKY COUNTY CHILD
SUPPPORT ENFORCEMENT AGENCY (CSEA), A
DIVISION OF SANDUSKY COUNTY DEPARTMENT OF
JOB AND FAMILY SERVICES (SCDJFS), AND THE
SANDUSKY COUNTY SHERIFF'S OFFICE FOR
SERVICE OF PROCESS AND SECURITY

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)




2025 - 268 FCFC $20,000.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
FAMILY & CHILDREN FIRST GENERAL FUND FROM Moved by: Charles
CONTRACT SERVICES TO OTHER COST PAYMENTS Schwochow
TO OTHER AGENCIES ($20,000.00) 2nd: Scott Miller
Yes — 2 (Zimmerman
absent)
2025 - 269 Sheriff $10,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $5,000.00 resolution
SHERIFF COMMISSARY FUND CONTRACT $55,816.00 Moved by: Scott Miller
SERVICES ($10,000.00) SUPPLIES ($5,000.00) AND 2nd: Charles Schwochow
CAPITAL OUTLAY ($55,816.00) FOR 2025 EXPENSES Yes — 2 (Zimmerman
absent)
2025 -270 Sheriff “Motion: Move to Approve

RESCINDING RESOLUTIONS 2025 — 263
APPROVING SUPPLEMENTAL APPROPRIATION TO
SHERIFF COMMISSARY FUND CONTRACT
SERVICES SUPPLIES AND CAPITAL OUTLAY FOR
2025 EXPENSES

resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)

2025 - 271

APPROVING TERMINATION FOR CONVENIENCE
AGREEMENT AND RELEASE WITH CATALIS
COURTS & LAND RECORDS, LLC, FOR COURT
CASE MANAGEMENT CONTRACT

Commissioners

*Motion: Move to Approve
resolution

Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman
absent)

2025 -272

ADOPTING HEALTH INSURANCE RATES WITH
CEBCO FOR SANDUSKY COUNTY EMPLOYEES FOR
BENEFIT YEAR 2026

Commissioners

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials - none

Family Children First
Council

*** This meeting was rescheduled for Thursday.




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(9:52am) adjourned. Moved by: Scott Miller
2nd: Charles Schwochow
Yes — 2 (Zimmerman

ab;ént)

Signature of:

Scott Miller, Presidenf

(Lonhle Sedvoreon

Charles Schwochow, Vice President
&

3
=

Rufs Zimmerman

\\ANJ\ C Board of County Commissioners, Sandusky County Ohio
Attest: /\ 2 S B 3 1Sk Laen

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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