Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 10/7/2025

Time: 8:00AM — 10:23AM

Present: Commissioners: Scott Miller — President, Charles Schwochow— Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Pat Dickman, Rich Oddo, Atul Chopra, Brayden Haar, Sharie Chagnon, Lisa Hartley

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 9/30/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Charles
coming Mail Review & Schwochow
External Meeting 2nd: Russ Zimmerman
Notices Yes -3
Commissioners and Board of Health summary of minutes from September
Administrator 19, 2025 are attached for review.
Discussion

Commissioner Zimmerman had a conversation with City

of Fremont EDC Director about the industrial park land.

They have a company that wants to build a plant and is

asking if the land can be given to them. He asked if the

Commissioners would be willing to forego payment on

the land. The main response at this time is, no.
* Then INow One certificate was presented by Common Pleas Court. | Commen Pleas $386.48 “Motion: Move to Approve
Documents Court Administrator was not made aware of the certificates

purchase. One invoice makes up this certificate.
O Supplies - $386.48

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3




* Personnel

Approving mileage reimbursement for R Osborne
Vacation cash out form were signed for EMS staff

$138.60

* Travel Requests

None

Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items.
There are still some issues with the air balancers at the
JJC. They are also working on punch list. Should have a
budgetary number for Clyde Court renovation. The
doorway installation for Probate Office will be done next
week. Sidewalk at JFS has been repaired. The airport
hangar door repair is underway. Pat was in touch with
the property owner by the Castalia Street tower and they
agreed to allow us to take down the trees by the tower.
After discussing the tower inspection the thought is the
tower should be inspected regardless if addition
equipment is added or not. Pat talked to another vendor
regarding the red stone arch on the Commissioners
porch. The vendor quoted three different options to
repair the porch.

Pat Dickman —
Director

Rich Oddo -
Purchasing Agent

Atul Chopra and Brayden Haar — IT. Atul and Brayden
came in for their regular meeting with the
Commissioners. See attachment for agenda items. They
are setting up new servers for Clerk of Courts. Another
security training went out by KnowBe4. Brayden is going
to see if the participation increased after the notification
that was sent out about completing the trainings. The
dark fiber connection between the jail and courthouse
will be completed this menth. Two factor authentication
programs are being reviewed. The new HB 96 general
standard for cyber security makes this mandatory. They
are continuing to upgrade computers to Windows 11.

Atul Chopra —
Supervisor
Brayden Haar —
Director in training

Board of Elections

Sharie Chagnon and Lisa Hartley — Board of
Elections. Sharie and Lisa came in for their regular
meeting with the Commissioners. Today early voting
started. They did have a few people come in already.
They are going to try not to use part-time people this
year other than on election day. IT did help replace all
the lap tops to work with Windows 11. They used a grant
from the State to pay for these. They will stay busy
through November with the election. Lisa asked about
the State Street building and how soon things will be

Sharie Chagnon —
Director

Lisa Hartley -
Director




done. The wall paper is peeling and the carpet is
wearing. Commissioners would like to have FM go out
and look at the building and get some quotes for repairs.

* Resolutions

2025 - 282

APPROVING OUT OF STATE TRAVEL FOR SHERIFF
CHRISOPHER HILTON TO LANGHORNE, PA FOR
VEHICLE PICK UP

Sheriff

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

2025 - 283 Village of Woodville $9,713.71 *Motion: Move to Approve
AUTHORIZING THE SANDUSKY COUNTY AUDITOR resolution
TO ALLOCATE FUNDS TO THE VILLAGE OF Moved by: Charles
WOODVILLE FROM THE COUNTY MOTOR VEHICLE Schwochow
LICENSE TAX FUND 2nd: Russ Zimmerman
Yes -3
2025 - 284 Soil and Water $1,053.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR SOIL resolution
AND WATER FROM INTERDEPARTMENTAL TO Moved by: Charles
SUPPLIES ($1,053.00) FOR YEAR END EXPENSES Schwochow
2nd: Russ Zimmerman
Yes -3
2025 - 285 Dog Kennel $5,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $3,000.00 resolution
DOG KENNEL SUPPLIES ($5,000.00) FOR Moved by: Charles
REPLACEMENT OF THREE HARD DRIVES AND Schwochow
CONTRACT SERVICES ($3,000.00) FOR COVERAGE 2nd: Russ Zimmerman
OF VET BILLS FOR THE REST OF THE YEAR Yes -3
2025 - 286 Senior Levy $196,466.27 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO
SENIOR LEVY FUND ($196,466.27) FOR LEVY
DISTRIBUTION TO GLCAP

resolution
Moved by: Russ
Zimmerman
2nd: Scott Miller
Yes -3

2025 - 287
APPROVING & ENTERING INTO AGREEMENT FOR
PROFESSIONAL SERVICES WITH ELECTIONS
SYSTEMS & SOFTWARE, LLC, (ES&S), ON BEHALF
OF THE SANDUSKY COUNTY BOARD OF
ELECTIONS (BOE)

Beard of Elections

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3




2025 — 288 GLCAP *Motion: Move to Approve
ADOPTING RESIDENTIAL ANTI-DISPLACEMENT AND resolution
RELOCATION ASSISTANCE PLAN IN ACCORDANCE Moved by: Russ
WITH REQUIREMENT SET DOWN BY THE OFFICE Zimmerman
OF HOUSING AND COMMUNITY PARTNERSHIPS 2nd: Charles Schwochow
(OCl) Yes -3
2025 - 289 Sheriff $3.,600.00 “Motion: Move to Approve
APPROVING SHERIFF APPROPRIATION TRANSFER $15,000.00 resolution
FROM SUPPLIES TO ALLOWANCE ($3,600.00), FEES $10,000.00 Moved by: Charles
($15,000.00) AND CONTRACT SERVICES Schwochow
($10,000.00) FOR END OF YEAR BALANCES 2nd: Russ Zimmerman
Yes -3
Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none
* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:23am) adjourned. Moved by: Russ
Zimmerman
2nd: Charles Schwochow
Yes -3
Signature of: F. A /’d

_.—-—-'/ // . o .
Scott Miller, Pres;der{/

(Panlyy Sohurodions

Charles Schwochow, Vice President

C‘\t‘b'j t’u\jr'

Russ Zimmerman

Board of County Commissioners, Sandusky County Ohio




1

s ] (
Attest: ‘-\ NN S TN
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio
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2025 October Projects

County City
ltem Description Description
Servers Setup new servers for COC and Perry. Working with HPE to update New detective's server setup, files migrated and users have
all our servers. access. Migrating to new DC/FS this month.
All back letin fully. Back ting h
Backups Monitoring Backups, they have been completing successfully. backups completing successfully. Backup recovery testing has

been setup for all servers.

Email Security

KnowBe4, additional campaigns implemented, trainings sent out
this month.

KnowBe4, additional campaigns implemented, trainings sent out
this month.

Setting up network controls recommended by CISA and NIST

Networking Setting up network controls recommended by CISA and NIST
Phones Implementation underway, all departments have been completed | GoTo Phone Migration, all departments have been migrated. No
except for Jail, Dispatch, and Engineers issues with phones have been noted.
Dt Eiap Migrating the Courthouse t(.) the J‘ail connection to dark fiber. All departments have been migrated.
Completing this month
Implementing Microsoft Entra ID with YubiKeys. Implementing Microsoft Entra ID with YubiKeys.
Cybersecurity | Researching NAC (Network Access Control), and MDM (Mobile | Researching NAC (Network Access Control), and MDM (Mobile
Device Management) tools. Device Management) tools.
LT Setup policy for HB 96 and implementing rules. New ISP Setup policy for HB 96 and implementing rules. New ISP
o installations. Setting up new PC's to replace Win10 PC's installations. Setting up new PC's to replace Win10 PC's
NinjaOne implemented, backups setup for all servers. Setting up | NinjaOne implemented, backups setup for all servers. Setting up
RMM / Backup backups for key personnel workstations. NinjaOne is FIPS backups for key personnel workstations. NinjaOne is FIPS

compliant.

compliant.

County Courts

Clerk of Courts

Migrating to new servers. Working with Rockware to update their
application. Meeting with Rockware today to go over SOW /

Contract
Prosecutor
Meeting with CommTech for the new system. Requested a quote
EMA/911 from AT&T. Issue with APCO, we have been working with

Motorola to resolve this.




2025 October Projects

County City
Item Description Description
Setting up vehicle AVL/GPS
¢SO Flex was updated to the latest version
Ordered new dispatch equipment, computers are set up, and
working on setting up a new desk setup.
EMS
Fire setupyehicleAVLS Switching aier1s new ARN Setup Flex mobile app - quote requested from Motorola
Purchased new CradlePoint routers, setting them up this month
BOE Installed new Windows 11 computers, and new printers
o— Coripleted State Auditar reguests Exported FUND servers DE? and se.nt o.ver to OpenGOV (new
accounting application).
wiater Win911 paging system setup, needs testing.
Treatment
Water Replace aging SCADA PCs. Egipment Ordered. New server setup
Reclamation waiting for a quote from DJE.
Parks
Police
FM Server upgraded to 2019
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