Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/14/2025

Time: 8:00AM — 10:22AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, John Johannsen, Matt Meggitt, Terry Stanforth, Sheriff

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 10/9/2025 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Charles
Schwochow

2nd: Russ Zimmerman

Notices Yes—3
* Then INow None

Documents

* Personnel None

* Travel Requests None

Community Work
Program (CWP)

John Johannsen — CWP. Deputy Johannsen and
Captain Meggitt came in for the regular meeting with the
Commissioners. See attachment for agenda items.
Mowing is still keeping them busy. He has four on his
crew right now. There was discussion on equipment
needs and current equipment. Some of the equipment is
shared with Facility Management and John was looking
for a list on what equipment went where. John will put
together a budget list for Administrator Garcia for 2026.
He plans on visiting all the Townships to let them know
what he can do for them and pass out contact
information.

John Johannsen —
CWP Deputy




Veterans Office

Terry Stanforth — Veterans. Terry came in for his
regular meeting with the Commissioners. Commissioner
Miller noted the Veterans Park looks good. He asked
about the sidewalk project by the flag shed. Terry noted
the project is on hold for right now. He sent out the GDX
report for 2024. Some basic information from the report
is attached. He would like to be able to have information
on veterans from other counties they have helped in
their office. These individuals' assistance numbers are
placed on the report for the county they are from rather
than the county that assisted them. Terry asked about
putting a metal two car garage to put the Veterans
vehicles in. He put the cost in his budget and will move
forward if it is approved. Terry reminded all of the
Veterans Day ceremony on 11/11/25 at 11.00am.

Terry Stanforth —
Service Officer

Sheriff

Chris Hilton — Sheriff. Sheriff came in for his regular
meeting with the Commissioners. Sheriff picked up the
new transport van last week. It is a very nice van and will
work well for the transports. Commissioner Miller asked
about any shortcomings due to the government shut
down. They have not, however next year's Marine Patrol
Grant is gone. He will be using other grant funds to
cover this loss. Sheriff has reached out to Gibsonburg
and Woodville about MARC's radios. They are working
on a dedicated channel for the two entities to share. He
would like to make sure to replace a couple of older
vehicles that are in need of repairs that are costly.
Commissioners noted the plan is to replace four vehicles
a year. Sheriff would like to test Tahoe's instead of F-
150 pickups. He is going to get quotes. Sheriff talked
about visibility in the rural areas. He wants his staff to
use some of the satellite offices like Gibsonburg. He was
also asked by Townsend Township for extra patrol and
they have a small office they can use as a satellite office
too.

Chris Hilton - Sheriff

* Resolutions

2025- 293

APPROVING SUPPLEMENTAL APPROPRIATIONS TO
VARIOUS FUNDS FOR 2025 FUND BALANCES
($1,212,750.00)

Various funds

$1,212,750.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — Chris Hilton, Sheriff

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:22am) adjourned. Moved by: Charles
Schwochow
2nd: Russ Zimmerman
Yes -3
//
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Scott Miller, Pres:ﬁent

Chondis Sehuvochon

Charles Schwochow, Vice President

o

Rugs Zimmerman

i i Board of County Commissioners, Sandusky County Ohio

Attest: /\ \LM o \\‘H;‘[L\I\QJ\L\

Clerk to the Board / County Administrator

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Chio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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