Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/21/2025

Time: 8:00AM — 10;:46AM

Present: Commissioners: Scott Miller - President, Charles Schwochow— Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Gwen Soule, Allen Gahler, Steve Shiets, Cody Maynard

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 10/14/2025 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

Commissioners and
Administrator
Discussion

Deputy Johannsen had sent quotes on mowers and a
list of supplies and equipment he needs for 2026 for the
Community Work Program. There was discussion on
what was needed for the program and what Facility
Management might need. Administrator Garcia will go
over the list with both offices. Commissioners mentioned
the mowers need to be industrial and not residential
mowers so they are appropriate for the mowing they
need to do.

In December of 2024 Rich Farmer was in asking about
some assistance with a project at the fairgrounds. The
plan was to put new fencing up. A quote was provided
and Commissioners did agree to assist not to exceed
$30,000.00. Administrator Garcia will reach out and
make plans for this.




The request for an increase in the 2026 official certificate
was approved and that change will be made and will
help in finalizing the budget.

* Then /Now One certificate was presented by Board of DD. No PO Board of DD $249.99
Documents was opened for the automatic renewal of Motion Array
software license. One invoice makes up this certificate.
Croghan Colonial Bank - $249.99 *Motion: Move to Approve
certificates
One certificate was presented by the Commissioner’s Commissioners $399.99 Moved by: Russ
Office. No PO’s were in place either due to an oversight $3,831.84 Zimmerman
or we were not aware we would be paying the invoice. $7,000.00 2nd: Charles Schwochow
Four invoices make up the certificate. $2,500.00 Yes -3
Amazon -- $399.99
Cisco Systems - $3,831.84 & $7,000.00
GLCAP - $2,500.00
* Personnel Statement of Expense for County Court Probation

presented for signatures.
Vacation cash out request from Dog Kennel was signed

* Travel Requests

None

OSU Extension

Gwen Soule — OSU Extension. Gwen and Allen Gahler
came in for their regular meeting. Gwen updated 4H.
They are wrapping this year up and starting schedules
for next year. They have Spring programs to work on
and Fall Programs are in place. Commissioner Miller
asked about fair attendance for 4H. Gwen noted
numbers were slightly up. They still have some recovery
to do from Covid years. Gwen will send their approved
budget once OSU sends it to her. OSU is changing the
structure on how they supervise county offices so there
will be some changes. Allen is still working on harvest on
research projects. They still have cabbage at the
research farm. He received funding for one of the
projects and will start working on that project. OSU has
notified the office they will be taking a “winter break”
between Christmas and New Year. Their office will
closed on those days.

Gwen Soule —
Educator

Allen Gahler -
Educator

Sanitary Engineer

Steve Shiets and Cody Maynard— Sanitary Engineer.
Steve and Cody came in for their regular meeting with

the Commissioners. See attachment for agenda items.
The Rice Township water project is waiting on purchase
of land. Letters went out to another parcel owner and

Steve Shiets —
Sanitary Engineer

Cody Maynard —
Utilities Manager




they are waiting on a reply. Commissioner Miller asked
for a list of others so notices can be sent to any potential
parcel owners to see who wants to work with us. Only
three residents are not connected yet in Wightmans
Grove. Sandusky River Company's plat was approved at
the Regional Planning last night. The new Operator in
Training was hired and doing well. He is now fully
staffed. Cody has been posting items on Govdeals they
don’t need anymore. His budget has been completed
and advanced. He has two trucks and computers to be
replaced in 2026. The trucks have been ordered.

* Resolutions 2025- 294 Board of DD $52,000.00 *Motion: Move to Apprave
APPROVING APPROPRIATION TRANSFER FOR resolution
BOARD OF DD FROM BENEFITS TO FEES Moved by: Charles
($52,000.00) FOR 2025 AUDITOR AND TREASURER Schwochow
EXPENSES 2nd: Russ Zimmerman
Yes -3
2025 - 295 Prosecutor DTF $1,000.00 *Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR
PROSECUTOR DTF FROM SUPPLIES TO
INTERDEPARTMENT ($1,000.00) TO COVER FUEL
COSTS FOR 2025

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

At 10:00am the Commissioners entered in to recess until
the next meeting.
AT 10:22am Commissioner went back in to session

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

State Treasurer's
Office

Patrick McCauley from the State Treasurer’s Office
came in to update the Commissioners on his office. Pat
presented a sheet with some Ohio Business Programs
(see attachment). He likes to come in to update the
Commissioners and review the programs that are out
there. Star Ohio is one of the largest used programs.
The Homebuyer Plus program allow people to open a
saving account that helps them earn interest for buying a
home. Buckeye Business Advantage is a new program
that is going to be launched for smaller businesses that
has to have headquarters in Ohio. It offers $1M to these
businesses to help with equipment and business needs.

Patrick McCauley —
State Treasurer's
Office
Representative




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:46am) adjourned. Moved by: Russ
Zimmerman
2nd: Charles Schwochow
Yes - 3

Signature of: A
5 /473‘//

Scott Mlller President /

Chakly Qedvrhons

Charles Schwochow, Vice President

el

ﬁuss Zimmerman

& Board of County Commissioners, Sandusky County Ohio

Attest: . WD~ ST G N a8
Clerk to the Board / County Administrator

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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