Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 10/23/2025

Time: 9:15AM — 11:16AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Jeff Jackson, George Dunlap,

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (9:15am) President
*Review & Approval of | The 10/21/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

Commissioners and
Administrator
Discussion

Commissioners were sent an email from DJFS Director
regarding the affect the Government shut down is having
on the SNAP program.

Administrator Garcia discussed the 2026 budget
timeline. All funds have been advanced to the
commissioner’s review. The budget commission is
working on the official certificate. Once that is received
we can look at any changes that may have to be made.

The CCAQ/CEAO quarterly meeting was attended by
the Commissioners and the Engineer. They notified the
group there is a draft agenda for winter conference
published. There will be a group that will discuss the
elimination of property taxes and the benefits. That will
be a good session. CCAO staff also talked about the
Fed. Shut down and its effect on counties.




Commissioner Miller talked about information that was
shared at the EDC meeting this morning.

Scott Miller

* Then /INow
Documents

One certificate was presented by DJFS. Account clerk
was unaware that this would be a reoccurring service.
Services were last paid in 2023.0ne invoice makes up
this certificate.

Trasnfr Inc. - $2,500.00

One certificate was presented by the Sheriffs Office.
2024 inmate medical invoice received 9/22/25. One
invoice makes up this certificate.

Toledo Radiological Assoc. - $ 7.83

DJFS

Sheriff

$2,500.00

$7.83

*Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: : Charles
Schwochow

Yes -3

* Personnel

None

* Travel Requests

None

EMS

Jeff Jackson — EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Woodville squad LS19 is
still in the shop for warranty paint issues. They have two
paramedic positions open all the EMT positions are full.
They are completing the annual MEDPAT's today. The
construction projects are both going well. They are
getting ready to put the overhead doors on the
Gibsonburg building and Toledo Edison is working on
the power. Fremont stations are working on the interior
walls. Chief presented his call statistics for this year with
comparison to the last couple of years. There is an
increase in calls with assistance at the nursing homes
being much higher.

Jeff Jackson - EMS

* Resolutions

2025 - 296

APPROVING & ENTERING INTO AGREEMENT WITH
PROMEDICA PHYSICIANS GROUP ON BEHALF OF
THE SANDUSKY COUNTY JUVENILE COURT FOR
MEDICAL OVERSIGHT AT THE JUVENILE JUSTICE
CENTER

JJC

“Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

2025 - 297

APPROVING APPROPRIATION TRANSFER FOR
RECORDER FROM WAGES TO BENEFITS
($11,000.00) TO BALANCE FOR 2025 EXPENSES

Recorder

$11,000.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2025 -298 Common Pleas $5,000.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER IN resolution
COMMON PLEAS WAGES TO JURCR FEES FOR Moved by: Charles
2025 END OF YEAR EXPENSES Schwochow
2nd: Russ Zimmerman
Yes -3
2025 - 299 DJFS $15,087.08 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR $175,470.63 resolution
DJFS FOR OCTOBER MANDATED COSTS $22,000.00 Moved by: Charles
($15,087.08) AND SEPTEMBER PLACEMENT COSTS $6,784.00 Schwochow
($175,470.53) AND SUPPLEMENTAL $10,000.00 2nd: Russ Zimmerman
APPROPRIATIONS TO JFS CONTRACT SERVICES $10,000.00 Yes -3

($22,000.00) AND INTERDEPARTMENTAL ($6,784.00)
AND WELFARE DONATIONS FUNDS CONTRACT
SERVICES ($10,000.00) AND SUPPLIES ($10,000.00)
FOR END OF YEAR EXPENSES

Public Open Session

Citizens Attendees — George Dunlap
Media Attendees — none
Elected Officials — none

George Dunlap came in just to visit with the
Commissioners. He moved here in 2015 from
Columbus. He lives in Fremont now and aspires to stay
in Sandusky County. He wants to encourage people to
understand the value of living in small towns. He
appreciates what the Commissioners have done for the
County and him and his wife like to do what they can for
the community. He continues to do research on the
history of Sandusky County. He shared some of the
information he has learned.

Shearer and Soper
Annexation hearing

See attached hearing minutes

Village of Woodville
and Woodpville
Township

(See sign in sheet) Mayor Tracy came in with other
individuals from Village of Woodville and Woodville
Township. They wanted to talk about the notice sent by
Judge Welty about not holding court in Woodville
anymore. Chief Gilkerson made comments about the
notice and how it will affect his staff. He does not feel the
logistics is feasible. Others in the group made their
comments. Commissioners noted that the operation of
the court is the decision of Judge Welty. The
conversation and concerns should be presented to
Judge Welty.




* Adjournment With business completed for the day the meeting was

(11:16am) adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

i
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Attest: ; (\‘Lk“ At ek O

Clerk to the Board / County Administrator

, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

=i

Scott Miller, Presidert  ~~

Clacko Sl

Charles Schwochow, Vice President

L
M__

Ru7§ Zir_n_merman

Board of County Commissioners, Sandusky County Chio




Counts 2020

Assist. Agency

Assist, Unit

Cancelled (Prior to Arrival at Scene)

Cancelled on Scene/No Patient Found

Patient Dead on Scene - No Resuscitation Attempted (Without Transport)
Patient Dead on Scene - Resuscitation Attempted (Without Transport)
Patient Treated, Released (AMA)

Patient Treated, Transferred Care to Another EMS Professional/Unit
Standby - No Service or Support Provided

Standby - Public Safety, Fire, or EMS Operational Support Provided
Transported Lights/Siren

Transported No Lights/Siren

Total

Counts 2021

Assist, Agency

Assist, Unit

Cancelled (Prior to Arrival at Scene)

Cancelled on Scene/No Patient Found

Patient Dead on Scene - No Resuscitation Attempted (Without Transport)
Patient Dead on Scene - Resuscitation Attempted (Without Transport)
Patient Treated, Released (AMA)

Patient Treated, Transferred Care to Another EMS Professional/Unit
Standby - No Service or Support Provided

Standby - Public Safety, Fire, or EMS Operational Support Provided
Transported Lights/Siren

Transported No Lights/Siren

Total

Counts 2022

Assist, Unit

Cancelled (Prior to Arrival at Scene)

Cancelled on Scene/No Patient Found

Patient Dead on Scene - No Resuscitation Attempted (Without Transport)
Patient Dead on Scene - Resuscitation Attempted (Without Transport)
Patient Treated, Released (AMA)

Patient Treated, Transferred Care to Another EMS Professional/Unit
Standby - No Service or Support Provided

Standby - Public Safety. Fire. or EMS Operational Support Provided
Transported Lights/Siren

Transported No Lights/Siren

Total

Total Transports

6
3
14
27
5
1
89
3
23
25
20
308
524

10

27
23

114

27

26

16
329
593

18
36
12

167

33
15
24
396
705

9
4
17
26
5
2
79
1
12
18
13

327
513

5

22
20

130

22

24

20
307
569

2
17
31
10

96

16

25

18
280
498

8
1
19

28
7
295
499

7

311
546

1
25
28
14

118

21
28
23
310
578

16

22
20
6
3
93 -

14
21
19

212
426

Jan'21 Feb'21 Mar'21 Apr'21

9

18
36

104

21
31
12
301
550

Jan'22 Feb'22 Mar'22 Apr'22 May

1
25
29
11

116

13

16

15
293
520

3

21
27

103

14

36

19
285
526

12

27
35
16
2
115

30
30
18
364
654

42
34
10
3

133

17
26
26
342
636

13

31
31

111

19
40
18

302
576

May '21 Jun ‘21 Jul

10
1
22
34
9
1

116

7
27
31
15

361
634

26
49
8
4
130

28

35

20
331
633

17

34
34
10

96

22

56

22
316
614

3
41
32

6

3

120

24
38
14
378
659

'22 Jun'22 Jul'22 Aug

25
40

145

28

32

22
377
681

11

21
24

130

16

42

22
308
584

21 Aug'21 Sep'21

2 1
40 30
30 34
11 14

3 3

142 145

2 4
25 32
27 27
19 22

384 367
685 679
'22 Sep'22

1
36 37
30 43

6 9

2
114 120

1
17 22
27 12
15 19
371 329
620 591

Jan'20 Feb'20 Mar'20 Apr'20 May'20 Jun'20 Jul'20 Aug'20 Sep 20

29
32

102

14
39
20
312
568

90
16
208
248
56
17
897
25
143
305
160
2,665
4.830
2,825

o3
12
249
272
87
21
1.076
43
219
275
160
3,102
5,569
3,262

251
320
88
24
1,139

195

216

187
3,029
5,462
3,216




Counts 2023

Feb'23 Mar'23 Apr'23 May'23 Jun'23 Jul'23 Aug'23 Sep'23 Total

Assist, Unit 1 1 1 3
Cancelled (Prior to Arrival at Scene) 18 22 20 21 24 34 46 32 - 26 243
Cancelled on Scene/No Patient Found 32 22 32 24 25 30 26 28 26 245
Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 3 7 13 10 7 7 4 6 8 65
Patient Dead on Scene - Resuscitation Attempted (Without Transport) 2 1 4 1 3 2 13
Patient Treated, Released (AMA) 115 112 114 98 129 119 115 156 124 1,082
Patient Treated, Transferred Care to Another EMS Professional/Unit 1 1 1 1 4
Standby - No Service or Support Provided 14 20 14 30 25 28 32 25 15 203
Standby - Public Safety, Fire, or EMS Operational Support Provided 19 21 30 19 21 22 40 26 22 220
Transported Lights/Siren 9 11 13 21 22 14 23 18 22 153
Transported No Lights/Siren 307 301 303 315 387 358 403 389 371 3,134
Total 521 516 540 538 644 614 693 6384 615 5,365
Total Transports 3,287
Counts 2024

Assist, Agency 1 1
Assist, Public 2 3 2 2 5 2 16
Assist, Unit 2 2
Cancelled (No Patient Contact) 1 1 1 3
Cancelled (Prior to Arrival at Scene) 31 37 30 32 42 37 40 48 43 340
Cancelled on Scene/No Patienl Found 34 21 9 27 23 18 32 13 13 190
Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 7 T ¥ 8 6 6 11 13 9 74
Patient Dead on Scene - Resuscitation Attempted (Without Transport) 3 2 4 2 2 5 1 2 21
Patient Treated, Released (AMA) 118 133 127 132 165 170 219 182 171 1,417
Patient Treated, Released (per protocol) 1 1
Patient Treated, Transferred Care to Another EMS Professional/Unit 1 1 1 4 1 8
Standby - No Service or Support Provided 19 28 17 31 40 33 36 49 22 275
Standby - Public Safety, Fire, or EMS Operational Support Provided 36 18 26 27 24 29 37 31 29 257
Transported Lights/Siren 22 22 19 15 27 21 39 22 21 208
Transported No Lights/Siren 383 371 341 366 400 371 364 402 383 3,381
Total 654 641 583 645 733 695 785 766 692 6,194

Total Transports 3589




Counts 2025

Jan'25 Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Total

Assist, Public 51 72 58 69 61 79 83 85 65 623
Cancelled (No Patient Contact) 6 19 15 23 24 23 20 10 19 156
Cancelled (Prior to Arrival at Scene) 46 58 37 51 46 43 47 54 45 427
Cancelled on Scene/No Patient Found 6 6
Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 6 1 8 6 5 9 5 6 46
Patient Dead on Scene - Resuscitation Attempted (With Transport) 1 1
Patient Dead on Scene - Resuscitation Attempted (Without Transport) 5 4 6 13 7 7 2 6 5 55
Patient Refused Evaluation/Care (Withoul Transport) 1 1 5 1 2 1 2 13
Patient Treated, Released (AMA) 162 133 125 161 196 207 159 212 173 1,528
Patient Treated, Released (per protocol) 10 22 27 31 30 26 45 56 41 288
Patient Treated. Transferred Care to Another EMS Professional/Unit 5 1 1 1 1 1 10
Patient Treated, Transported by Law Enforcement 2 5 5 2 1 3 4 3 25
Patient Treated, Transported by Private Vehicle 6 8 ¥ 2 5 4 6 12 6 56
Standby - No Service or Support Provided 33 33
Standby - Public Safety, Fire, or EMS Operational Support Provided 9 9
Transported Lights/Siren 28 21 20 35 30 23 19 23 25 224
Transported Lights/Siren, Downgraded 2 3 5
Transported No Lights/Siren 472 428 406 387 378 357 424 432 434 3,718
Transported No Lights/Siren, Upgraded 2 2 1 1 1 2 1 1 11
NULL 3 8 14 28 16 9 10 8 12 108
Total 853 782 723 816 804 789 829 910 836 7,342

Total Transports 3958
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