Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 10/30/2025

Time: 8:10AM - 11:42AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Sarah Zimmerman, Dean Bliss, Charlie Horne, Pat Dickman, Rich Oddo, Carlos Baez

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:10am) President
“Review & Approval of | The 10/28/2025 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external | Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Charles
coming Mail Review & Schwochow
External Meeting 2nd: Russ Zimmerman
Notices Yes -3
Commissioners and Commissioner Miller discussed the OneOhic Regional Scott Miller
Administrator meeting he attended yesterday. They reviewed funding
Discussion requests for projects that were submitted to the Regional
Group.
Commissioner Miller attended a meeting with Sheriff,
911 Director and City of Clyde to discuss moving to
Marc's radios and 911 dispatching. They are deciding if
this is a good move for them or not.
* Then /INow One certificate was presented by the Board of DD. No Board of DD $653.00
Documents PO request was submitted for the annual fire alarm
service. One invoice makes up this certificate.
Burkett Industries Inc. - $653.00
One certificate was presented by EMS. Clerk was not EMS $258.00 “Motion: Move to Approve

told that full order was not billed at time of pick up. This

certificates




was due to vendor needing to substitute the ordered
item to complete the order. One invoice makes up this
certificate.

Burmeister Trophy - $258.00

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

* Personnel

None

* Travel Requests

None

Board of DD

Sarah Zimmerman — Board of DD. Sarah came in for
her regular meeting with the Commissioners. See
attachment for agenda items. The big project right now
is the levy that will be on the ballot on Tuesday. She
hasn’t heard much feedback but is staying optimistic.
They are in full force on the building renovation. They
are updating two classrooms and adding two new
classrooms. There will be updates to restrooms with lift
assisting equipment and changing tables. There will be
an Administrative Addition that will have new office
space and conference rooms that will be set up to assist
with client intake. They were successful in obtaining a
couple of grants and they received some Capital
Assistance to make improvements on a couple of their
group homes. There will be a request to appoint a new
board member. One board members appointment has
termed out and will need to be replaced.

Sarah Zimmerman —
Superintendent

Drug Task Force
(DTF)

Dean Bliss and Charlie Horne — DTF. Dean and
Charlie came in for a regular meeting with the
Commissicners. Dean provided some statistics for the
Commissioners. (See attachments) They have had a lot
of success getting drugs off the streets. They lost their
analyst so that left them short and they feel they could
have pulled more off the streets. They should be
receiving a replacement for the analyst this month. The
City of Fremont has not been able to supply an officer
but they are hoping to have one next year. Roger Oddo
continues to follow up with overdose cases and has had
success. There is a new drug in Cleveland that is going
around and they feel it will be hitting our area. They
appreciate the support from the Commissioners,
Prosecutor and local law enforcement. The Prosecutor
has to do a lot of work once a case is presented to make
sure there is a conviction. They have goals for 2026.
They would like to get more personnel from law
enforcement.

Dean Bliss -
Commander
Charlie Horne -
Agent




Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items. The
JJC high humidity is still an issue. The design engineer
understands there is an issue but they have not figured
out a solution yet. It is about 90% complete. Pat has
received the latest drawing for the update in Clyde
Court. Commissioner Miller would like to see the latest
drawing. The doorway in the Magistrates office is
complete and turned out well. They have completed
some sidewalk repairs and are preparing to deliver
voting machines. The airport hangar door has been
repaired and the Castalia Street Tower inspection is
scheduled. They will be putting up the Courthouse
Christmas decorations will be put up November 6th and
7th. He has gotten quotes for carpet replacement out at
JFS. Pat talked about the mowing equipment and what
he feels is needed for next year. He is going to work with
Community Work Program to make sure they have what
they need. Pat talked about 2026 budget. He wasn't able
to add computer needs to his budget and some other
items he discussed with the Commissioners.

Pat Dickman —
Director

Rich Oddo -
Purchasing Agent

* Resolutions 2025 - 304 Sheriff $400.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
SHERIFF MPA GRANT FUND FROM CONTRACT Moved by: Charles
SERVICES TO SUPPLIES ($400.00) FOR YEAR END Schwochow
EXPENSES 2nd: Russ Zimmerman

Yes—3

2025 - 305 Commissioners $1,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS TO $25,500.00 resolution
COMMISSIONER'S UTILITIES ($1,000.00) FOR YEAR Moved by: Charles
END EXPENSES AND COUNTYWIDE CONTRACT Schwochow
SERVICES ($25,500.00) FOR COMPREHENSIVE 2nd: Russ Zimmerman
PLAN UPDATE Yes — 3
2025 - 306 Board of Elections $2,871.15 “Motion: Move to Approve

APPROVING APPROPRIATION TRANSFER FOR
BOARD OF ELECTIONS CYBER FUND FROM
CONTRACT SERVICES TO REIMBURSEMENTS AND
REFUNDS ($2,871.15) FOR FUNDING GOING BACK
TO THE STATE

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2025 - 307

REAPPOINTING MICHELLE HOFFMAN AS REGIONAL
PREVENTION SPECIALIST TO THE OHIO
CHILDREN'S TRUST FUND (OCTF)

Children’s Trust Fund

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3

2025 - 308 FCFC *Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR STACEY resolution
GIBSON TO 2026 CADCA LEADERSHIP Moved by: Charles
CONFERENCE IN WASHINGTON, DC, FEBRUANRY Schwochow
1, 2026 TO FEBRUARY 6, 2026 2nd: Russ Zimmerman
Yes -3
2025 - 309 EMS $2,265.00 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER #685,140.00 resolution
($2,265.00) AND SUPPLEMENTAL APPROPRIATIONS Moved by: Russ
FOR EMS TO COVER SHORTAGES IN VARIOUS Zimmerman
ACCOUNTS AND TO ORDER IPADS/TOUGHBOOKS 2nd: Charles Schwochow
BEFORE 2026 PRICE INCREASE ($685,140.00). Yes -3
Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer
Engineer Carlos Baez- Engineer. Carlos came in for a regular Carlos Baez -
update with the Commissioners. Commissioner Miller Engineer

asked about the repaving on St. Rt. 53 out by the ODOT
building. He thought they were going to incorporate a
bike and walking path across the overpass and was
asking why that didn't happen. Carlos noted it is an
ODOT project and there was a question on why they
paved it before this happened. The reason is it probably
won't be done for about five years. Carlos gave an
update on Sugar Creek Ditch Project. He needed to get
an opinion from our Prosecutor on legalities of the
project before Wood County Engineer would meet with
him. The Prosecutor sent the opinion and Carlos met
with Wood County Engineer this week. Carlos was able
to address all his concerns on the project. The plan is to
move forward with the next step. They are starting
bridge inspections for next year. He is finishing up 2026
budget and scheduling the 2026 bridge and road
projects. The East State Street roundabout project will
start most likely in April next year. Carlos sent an
agreement/legislation that needs to be approved to close
off the two roads involved in the project. Administrator




Garcia will pass this along to the Prosecutor for approval
and have the resolution passed. Carlos will have
conversations with the Townships involved with the
roads. Carlos talked about the request to assist with the
parking lot at Sanitary Engineers. Carlos will talk with
Steve Shiets, Sanitary Engineer, about the design and
how he can help. He will also be helping with the traffic
light out on East State Street for EMS.

* Adjournment
(11:42am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Attest: /[\L\’**ﬁ e \‘)b_K\L.C/LD\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

=

Scott Miller, Preéident

(handee el

Charles Schwochow, Vice President

/R

Ru;{s Zimmerman

Board of County Commissioners, Sandusky County Ohio
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