Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 11/13/2025

Time: 8:00AM — 10:15AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President; Russ Zimmerman

Present. Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Tianlun Jian, Peggy Courtney, Cassey Morrow (see sign in sheet for guests)

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 11/6/2025 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

Commissioners and
Administrator
Discussion

Administrator Garcia sent out notices regarding the
resolution to restrict unincorporated areas from large
wind and solar farms. The libraries have the maps and
the notice to post and the resolution will be on the
agenda for December 18, 2025.

Theresa Garcia

Commissioner Zimmerman sat on a call regarding SNAP
benefits. He was happy to hear that many organizations
in the community were assisting with food drives and
collections to help community members that need
assistance.

Commissioners discussed the request presented by
Judge Welty to designate Clyde as the County Court.
Commissioner Miller stated that there was a lot of
information shared at a couple of meetings to review. He
does not feel the timing is right on a move. It makes

Scott Miller
Charles Schwochow
Russ Zimmerman




sense to have one court but at this time he thinks it is
not logistically good for the county. Commissioner
Zimmerman understands that individuals are looking out
for the residents but feels the January 1st is too soon.
He does feel we need to make sure that security is
updated for Clyde Court. He does not feel that the
consolidation should be done right now and they should
have the Judge pull her January 1, 2026 date back.
Commissioner Schwochow agreed with the comments
made by Commissioner Zimmerman. Sheriff Hilton was
in attendance and is working on a temporary security
plan for the courts until something permanent can be put
together. Several letters from the west end of the county
were sent asking the Commissioners not to move the
court to Clyde. (see attached letters)

Commissioner Zimmerman moved to suspend the
January 1, 2026 date to close the Woodville Court.

*Motion: Move to
suspend the January 1,
2026 consolidation date
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

* Then /Now One certificate was presented by the Commissioner’s Commissioners $525.00 *Motion: Move to Approve
Documents Office. The PO’s were not done due to a previous PO $3,500.00 certificates
that had been completed and the second one due to an Moved by:
oversight. Two invoices make up this certificate. 2nd:
Promedica - $525.00 Yes -3
Squire Patton Boggs - $3,500.00
* Personnel None
* Travel Requests None

Tianlun Jian - OCA

Tianlun Jian came in to talk to the Commissioners about
the serious threats from the Chinese Communist Party.
They pose a threat to the World. He talked about how
dangerous they are and gave some examples of what
they are doing. There have been several crimes
committed in the US that needs to stop. The propaganda
of China is so serious to brain wash people. China
spends $7 billion on propaganda a year. Every year the
Chinese Association of Media are invited to a gathering
and they entertain them and brain wash them. New York
Times was strongly against

Community Work
Program (CWP)

Deputy Johannsen was unable to attend his meeting.

Visitors Bureau

Peggy Courtney — Visitors Bureau. Peggy came in for
her regular meeting with the Commissioners. See

Peggy Courtney —
Executive Director




attachment for agenda items. The 2026 Community
Guide ad sales are complete. They did better this year
than last year in quantity of ads and vendors. They will
have a bigger guide. Printing costs didn't go up much
compared to last year. They are almost ready to go to
print, they are just waiting for some pictures. They
started to set up the Holiday Lights. When setting up the
tree the cable snapped on the 18 foot tree. They had to
contact the manufacturer and they were looking at how
to repair and possibly sending a loaner for the season.
They haven't heard anything since. Peggy did find
someone that can fix the tree they have now and the
plan would be to send the invoice to the vendor for
reimbursement. The lights “grand opening” will be at
6:00pm on November 26th. They had eight tours
scheduled for the light shows and five of them have
canceled. They are not sure why. They were at the
Great Lakes travel show and they shared events in
Sandusky County and some of the America 250 events.
The Bellevue Tourism website is up and running. They
are working with Bellevue on different venues and
events. Peggy did want to talk about a call she received
from a gentlemen whose wife stayed at Days Inn and
had a bad experience. There was no attendant at the
desk just a monitor and it was very unkempt. She did not
stay the whole time and they would not give her a
refund.

Job and Family
Services (DJFS)

Cassey Nead — DJFS. Cassey came in for the regular
meeting for DJFS. See attachment for agenda items.
Current custody count is up by 6 children. They had a
couple of multiple sibling groups. They are working on
finding relatives and kinship. The SNAP program has
been highly discussed. They are seeing that some of the
benefits are being submitted at 65% of the benefits.
December 8th is the Foster Family Christmas. The
Department of Children & Youth Director and Deputy
Director visited the Treatment Foster care team. They
are impressed with the program and they came to get
information on how the program works. They are doing
interviews for the Group Home Director. They have one
person that is out for drug testing at this time. All group
homes have to have a monitoring and door system and
they are getting quotes for these systems. The
agreement on the facility has been signed and they will
be receiving the keys and will be able to get in to set up.
The fire department will need to come in for an

Casey Nead -
Program
Administrator




inspection to meet State compliance. Cassey reviewed
the current custody and where some of the cases are.
There is much more trauma going on in families now
than in the past. The group home will be a great benefit
for the kids that need specialty care. They will stay in the
County where they can monitor them better and know
they are being cared for the way we want them to be
cared for and have control of their care.

* Resolutions 2025 - 312 Boar of DD $300.00 *Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
BOARD OF DD FROM DONATION FUND FROM Moved by: Charles
SUPPLIES TO CONTRACT SERVICES ($300.00) Schwochow
2nd: Russ Zimmerman
Yes—3
2025 - 313 City of Fremont $82,265.91 “Motion: Move to Approve
AUTHORIZING THE SANDUSKY COUNTY AUDITOR resolution
TO ALLOCATE FUNDS TO THE CITY OF FREMONT Moved by: Charles
FROM THE COUNTY MOTOR VEHICLE LICENSE TAX Schwochow
FUND 2nd: Russ Zimmerman
Yes -3
2025 - 314 Dog Kennel $4,500.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
DOG KENNEL SUPPLIES ($4,500.00) TO PURCHASE Moved by: Charles
NEW INDUSTRIAL WASHER AND DRYER Schwochow
2nd: Russ Zimmerman
Yes -3
2025 - 315 Auditor Real Estate $6,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONTO $6,000.00 resolution

AUDITOR REAL ESTATE FUND WAGES ($6,000.00)
AND BENEFITS ($6,000.00) FOR END OF YEAR
EXPENSES

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3

2025 - 316

ADDRESSING PETITION FOR PROPOSED
VACATION OF HOWARD STREET SITUATED IN
STANLEY BOYER SUBDIVISION, BALLVILLE
TOWNSHIP; FIXING DATE/TIME FOR VIEW OF THE
AREA REQUESTED FOR VACATION; FIXING
DATE/TIME OF FINAL HEARING ON SAID PETITION

Road Vacation

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3




2025 - 317

APPROVING SUPPLEMENTAL APPROPRIATIONS TO
BUILDING CODE FEES ($5,000.00) AND CONTRACT
SERVICES ($105,000.00), PUBLIC DEFENDER
CONTRACT SERVICES ($75,000.00) AND BOARD OF
ELECTIONS POLL WORKERS ($18,000.00) FOR END
OF YEAR EXPENSES; APPROPRIATION TRANSFER
FOR CORONER FROM CONTRACT SERVICES TO
SUPPLIES ($130.00) AND SEVERAL
APPROPRIATION TRANSFERS TO AUDITOR &
TREASURER FEES TO COVER NEGATIVE
BALANCES

Various

$5,000.00
$105,000.00
$75,000.00
$18,000.00
$130.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(10:15am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

/gnd: Russ Zimmerman
es-3

Attest: /\\\3\3\5\,&’ oy Q\—(M‘Q

Clerk to'the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio

o

Signature Of:/

Scott Miller, Presk(gx( 4
& hsent

Cha Schwochow, Vice President

ﬁﬂss Zimmerman

Board of County Commissioners, Sandusky County Ohio
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Oct Commissioner’s Agenda

11/13/25

I. Placements
a. Current custody count: 46 (40 last month Oct)
b. Multiple sibling groups
c. Working diligently to identify relatives and kin for placement options

II. Agency updates
a. SNAP update
i. Most recently informed Ohioans will receive 65% of their normal monthly allotment but benefits are currently

showing as “submitted” in our system. Will go to “issued” once they are released
ii. Working with United Way and continuing to keep an eye at the Federal and State level

b. 12/8 Jungle Junction foster Christmas
c. Dept of Children & Youth Director, Kara Wente and Deputy Director, Jeff VanDeusen visited with the Treatment

Foster Care team on 11/7/25 after receiving Ohio University study results indicating a social return on investment value
of $4 earned for every $1 spent under this program!
d. Group Home Update
i. Interviews occurring; have one taking drug screen
ii. Estimate on monitoring and door system received and additional quotes for getting it up to living standards
iii. Will get with Fire Dept next to determine if anything additional will be needed on their end for us to meet state

compliance




\\; 1y br s 41S ) I

L

1 yimey

s Qmé@nﬁ&? ﬂé\.i,u

7/

\s@%@

o

—

S

w\G [0 - He Q%Eo gé@s

DT

08@ E‘SRA,\WS\V\N

biova0- Ho) ,8,_ V% s%mp Gl = 1 [ U] |
—_
\\|
UOIlBWIOU| J0BIUOD ainjeudis awen

geoc/elL/Ll




