Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 11/25/2025

Time: 8:30AM — 11:14AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President: Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Jeff Jackson, Sheriff, Chris Schneider, Michelle Holland, Atul Chopra, Brayden Haar, Mircea Handru,

(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:30am) President
‘Review & Approval of | The 11/18/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes -3
Commissioners and Administrator Garcia notified the Commissioners the
Administrator 2026 budget adjustments were sent out to the offices
Discussion that changes were made. No one requested a meeting
to discuss the changes. The appropriations are within
the official certificate for general fund and non-general
fund offices. A resolution will be prepared for next
Tuesday to approve the budget.
*Then /INow One certificate was presented by Common Pleas Court. | Common Pleas $400.00 *Motion: Move to Approve
Documents Competency evaluation by Doctor and no PO requested certificates
prior to services being rendered. One invoice makes up Moved by: Russ
this certificate. Zimmerman
UH Cleveland Medical - $400.00 2nd: Charles Schwochow
Yes -3
One certificate was presented by DJFS.
* Personnel Health Insurance transfer for November was signed $389,080.04




* Travel Requests

None

EMS

Jeff Jackson — EMS. Chief came in for his regular
meeting with the Commissioners. See attachment for
agenda items. He is almost fully staffed. He has issues
with people coming to work and on time. Comes down to
fundamentals. The vehicles are all winter ready. They
need to start looking at replacing a couple of the
ambulances and they are two years out to get a new
one. They have cameras up at the State Street building
and they have speakers to talk to anyone walking up on
the site. Crew finished up Advanced Life Support and
CPR recertification. They once again have adopted a
senior family raising children. There is a national
program to treat diabetics without transport and still
being able to charge insurance. Commissioner
Zimmerman asked about how much an ambulance
costs. They run about $300,000.00. Chief talked about
the possibility of using the boxes on a new chassis for
the vehicles.

Jeff Jackson — EMS
Chief

Sheriff

Chris Hilton — Sheriff. Sheriff came in for a regular
meeting with the Commissioners. Sheriff talked about
how the day before Thanksgiving and Black Friday have
changed in the past years. Sheriff's main item to discuss
is the need for vehicles. Sheriff has quotes for new
vehicles. He would like to try Tahoe’s. They have more
room and he would like to see if they will last longer than
the Explorers. He has a vendor that can equip and
purchase the vehicles in the same place without having
to wait to have them equipped. Commissioner Miller
asked about the cost and how the Tahoe compares to
the Explorers. They are very similar in cost. The
Prosecutor has asked for a deputy to help with traffic
stops for DTF. That would be reimbursable.

Chris Hilton - Sheriff

Case Management Bid
opening

The Commissioner posted for a RFP for a court case
management system. Three vendors presented RFP’s
with the information requested. Commissioner Miller
moved to review the proposals and award by December
1, 2026.

Mental Health Board

Mircea Handru — Mental Health Board. Mircea came in
for his regular meeting with the Commissioners. The
Mental Health Board approved Mircea to act as Director
for Huron County. They have requested to join the

Mircea Handru —
Executive Director




current board to make it a five county board. They will
hire/keep one full time employee from Huron to stay with
the five county board. It will be a good move. Mircea has
asked the current four counties if they agree to accept
Huron County in the board. He will be requesting
resolutions to form the five county board. The State likes
to see these collaborations. Mircea will be meeting with
the other three counties for approval. The other positive
is the Mental Health Board has several multi county
projects they can include Huron in. Commissioners do
not see an issue with adding Huron County and will pass
a resolution before the end of the year. The Mental
Health Board is taking possession of the building owned
by ORION House and heoping to put another mental
health service in the building.

* Resolutions 2025 - 322 Sanitary Engineer $11,958.33 *Motion: Move to Approve
APPROVING FUND TRANSFER FOR SANITARY resolution
ENGINEER FROM GENERAL FUND TO OPWC DEBT Moved by: Russ
FUNDS ($11,958.33) FOR PAYMENTS Zimmerman
2nd: Charles Schwochow
Yes —3
2025 - 323 Sanitary Engineer $225,514.01 “Motion: Move to Approve
APPROVING FUND TRANSFER FOR SANITARY resolution
ENGINEER FROM GENERAL FUND TO DEBT FUNDS Moved by: Russ
($225,514.01) FOR OWDA PAYMENTS Zimmerman
2nd: Charles Schwochow
Yes —3
2025 - 324 Board of DD “Motion: Move to Approve
APPOINTING JENNIFER REED TO THE SANDUSKY resolution
COUNTY BOARD OF DEVELOPMENTAL Moved by: Charles
DISABILITIES BOARD (BOARD OF DD) Schwochow
2nd: Russ Zimmerman
Yes -3
2025 - 325 Commissioners $510,000.00 *Motion: Move to Approve

APPROVING FUND TRANSFER FROM SALES TAX
INCOME TO PI AND TO GENERAL FUND
($510,000.00)

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2025 - 326 DTF $65,000.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATIION $15,000.00 resolution

FOR PROSECUTOR DTF TO CAPITAL OUTLAY Moved by: Charles

($65,000.00) AND SUPPLIES ($15,000.00) FOR Schwochow

RADIOS AND SURVEILLANCE SYSTEM 2nd: Russ Zimmerman
Yes -3

2025 - 327 DJFS *Motion: Move to Approve

APPROVING BLANKET RESOLUTION FOR ALL OUT resolution

OF COUNTY TRAVEL FOR SEVERAL POSITIONS Moved by: Charles

FOR SANDUSKY COUNTY DEPARTMENT OF JOB Schwochow

AND FAMILY SERVICES (SCDJFS) FOR CALENDAR 2nd: Russ Zimmerman

YEAR 2026. Yes -3

2025 - 328 DJFS “Motion: Move to Approve

ESTABLISHING POLICY FOR SANDUSKY COUNTY resolution

DEPARTMENT OF JOB AND FAMILY SERVICES Moved by: Russ

(SCDJFS) FOR EMPLOYEE, VOLUNTEER, FOSTER Zimmerman

PARENT, DAY CARE PROVIDERS, AND GENERAL 2nd: Charles Schwochow

MEETING AND PUBLIC RELATIONS EXPENDITURES Yes -3

FOR THE YEAR 2026

2025 - 329 DJFS “Motion: Move to Approve

AUTHORIZING MELANIE ALLEN, THE DIRECTOR OF resolution

THE SANDUSKY COQUNTY DEPARTMENT OF JOB Moved by: Charles

AND FAMILY SERVICES, TO SIGN ANY AND ALL Schwochow

CONTRACTS ENTERED INTO BY THE SANDUSKY 2nd: Russ Zimmerman

COUNTY DEPARTMENT OF JOB AND FAMILY Yes -3

SERVICES (SCDJFS) FOR CALENDAR YEAR 2026.

2025 - 330 DJFS “Motion: Move to Approve

AUTHORIZING DIRECTOR OF DEPARTMENT OF JOB resolution

AND FAMILY SERVICES AUTHORITY TO NEGOTIATE Moved by: Charles

AND SIGN INTER COUNTY ADJUSTMENT Schwochow

AGREEMENTS ON BEHALF OF SANDUSKY COUNTY 2nd: Russ Zimmerman

UNTIL DECEMBER 31, 2026. Yes -3

2025 - 331 DJFS *Motion: Move to Approve

AUTHORIZING NEW WAGE AND OTHER BENEFIT
PRACTICES FOR NON-BARGAINING UNIT
EMPLOYEES AT THE SANDUSKY COUNTY
DEPARTMENT OF JOB AND FAMILY SERVICES FOR
2026. -

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




2025 - 332 Common Pleas $1,500.00 “Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO resolution

COMMON PLEAS LEGAL FUND CONTRACT Moved by: Russ

SERVICES ($1,500.00) TO COVER 2026 DUES FOR Zimmerman

JUDGES ASSOCIATION. 2nd: Charles Schwochow
Yes -3

2025 - 333 Dog Kennel $1,200.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO resolution

DOG KENNEL SICK DOG FUND SUPPLIES Moved by: Russ

($1,200.00) FOR FUND RAISER Zimmerman
2nd: Charles Schwochow
Yes—3

2025 - 334 Dog Kennel *Motion: Move to Approve

UPDATING DOG LICENSE FEES AND KENNEL FEES resolution

FOR THE SANDUSKY COUNTY DOG KENNEL Moved by: Russ
Zimmerman
2nd: Charles Schwochow
Yes -3

Public Open Session Citizens Attendees — none

Media Attendees — none

Elected Officials — Chris Hilton - Sheriff. Carlos Baez -

Engineer

Engineer Carlos Baez — Engineer. Carlos came in for a regular Carlos Baez -
meeting with the Commissioners. He reviewed the final Engineer

plan for East State Street interchange. There was
discussion on the plans. Commissioner Zimmerman
asked about the signage for West State. Carlos noted
the sign plan is in place and they will be updated. Carlos
presented a State map showing where the RTPO's. The
new RTPO would cover five counties.

* Adjournment
(11:14am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes-3




A

e

Attest: ,‘z ( MO~ \ NI RAARARY
Clerk t6 the Board / County Administrator

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

Scott Miller, President. f

/

(Reobe Qe

Charles Schwochow, Vice President

Russ Zimmerman

Board of County Commissioners, Sandusky County Ohio
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