Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 12/11/2025

Time: 8:00AM

Present: Commissioners: Scott Miller — President, Charles Schwochow- Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Beth Tischler, Julie Schwochow, Melanie Allen, Cindy Johnson, Carlos Baez, see sign in for bid presenters, Chad Fisher, Noah Mahler

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge *** Commissioner Schwochow attended the Soil & Scott Miller,
of Allegiance (8:00am) | Water meeting at 8:00am and will join after that President
meeting
*Review & Approval of | The 12/9/2025 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

There was discussion on the washer and dryer purchase
by the Dog Kennel. She needed industrial appliances
and did buy them local

Russ Zimmerman

minutes

Moved by:

2nd:

Yes — 2 (Schwochow
absent)

Commissioners and
Administrator
Discussion

Commissioners discussed the email chain regarding
vacating TR 210 out at Wightmans Grove. Prosecutor
Tischler came in for her meeting and joined the
conversation. Engineer Baez called and gave his
understanding and his opinion that it would be beneficial
to go through the Vacation process.

Scott Miller

Russ Zimmerman
Beth Tischler
Carlos Baez

Carlos Baez was asked about his opinion regarding the
TMACOG RTPO agreement. Carlos had discussions
with the Engineers and a couple of Commissioners with
Ottawa and Seneca Counties and they are comfortable
with forming the RTPO to set up the infrastructure to
share resources to complete projects. The
Commissioners will pass by resolution next week.




* Then /Now One certificate was presented by the Commissioners’ Commissioners $5,805.41 *Motion: Move to Approve
Documents Office. The PO was not done prior to receiving the certificates
invoice as the insurance company was supposed to pay Moved by:
directly. One invoice makes up this certificate. 2nd:
Selking International - $5,805.41 Yes — 2 (Schwochow
absent)
One certificate was presented for the Dog Kennel. Dog Kennel $138.91
Forgot to put in PO after requesting a new invoice and
didn't receive one for October. One invoice makes up
this certificate.
Fremont City Waterworks - $138.91
* Personnel None
* Travel Requests None
Prosecutor Beth Tischler — Prosecutor. Beth came in for her Beth Tischler -
regular meeting with the Commissioners. Prosecutor “Motion: Move to enter
Commissioners were discussing an email thread executive session
regarding TR 210 out at Wightmans Grove. There was a Moved by: Russ
request to vacate that road and Beth was giving her Zimmerman
opinion on how that could be done. 2nd: Scott Miller
At 8:51am Beth Tischler suggested entering executive Yes — 2 (Schwochow
session to discuss pending or imminent court action. absent)
At 9:24am Commissioners came back into regular *Motion: Move to enter
session regular session
Moved by: Russ
Beth sent out the latest Drug Task Force maps and Zimmerman
where we stand with other Counties. She has also 2nd: Charles Schwochow
brought on a new Assistant Prosecutor. The Drug Task Yes—3
Force is transferring to MARC'’s radios so they can
communicate with law enforcement in the County.
*** Commissioner Schwochow entered session at
8:51am
Sheriff Sheriff was not able to attend his meeting.

Job and Family
Services (JFS)

Melanie Allen — JFS. Melanie came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Custody count is the same as last month.
They had one child sent to kin and one returned form kin
placement. There was discussion on one child in
custody and some struggles with foster home and
daycare issues. Melanie introduced the new hire Cynthia
Johnson who will be the new Group Home Director.
Cindy is working on getting the right staff who will give
the residents hope and what other children have

Melanie Allen --
Director




available at their age groups. Melanie has introduced
her to some of the potential residents that may come to
the home and visited other homes to get an idea of what
she wants to do and what she does not want to do when
establishing the home. They are working on the new
home and making it as much like a home as possible.
Melanie shared some SNAP program statistics in Ohio.
In October the Federal Government will cut these
benefits by 25%. They will have to maintain an error rate
to keep the benefits. The Foster Family Christmas Party
had 85 children attend. They will have a Christmas
gathering for families whose children are in foster care
so they can visit and have time together.

* Resolutions

2025 - 351

ORDER TO VACATE HOWARD STREET SITUATED IN
STANLEY BOYER SUBDIVISION, BALLVILLE
TOWNSHIP

Vacation

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2025 - 352

AUTHORIZING CHANGE FUND ACCOUNT BE
ESTABLISHED FOR THE SANDUSKY COUNTY
SANITARY ENGINEER FOR 2026

Sanitary Engineer

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—3

2025 - 353 EMA $1,200.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO resolution

EMA CONTRACT SERVICES ($1,200.00) FOR END OF Moved by: Russ

YEAR BALANCES Zimmerman
2nd: Charles Schwochow
Yes — 3

2025 - 354 Sheriff $20.00 “Motion: Move to Approve

AUTHORIZING CHANGE FUND ACCOUNT BE $100.00 resolution

ESTABLISHED FOR THE SANDUSKY COUNTY Moved by: Charles

SHERIFFS OFFICE RECORDS OFFICE AND Schwochow

CONCEAL CARRY OFFICE FOR 2026 2nd: Russ Zimmerman
Yes—3

2025 - 355 Annexation *Motion: Move to Approve

GRANTING ANNEXATION PETITION 2025-02 FOR
ANNEXATION TO THE CITY OF FREMONT BY
PETITIONER NEILSON PROPERTY LTD. BY AGENT
FOR PETITIONER CRAIG BUCKINGHAM

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3




2025 — 356 Gibsonburg $13,915.82 “Motion: Move to Approve
AUTHORIZING THE SANDUSKY COUNTY AUDITOR resolution
TO ALLOCATE FUNDS TO THE VILLAGE OF Moved by: Russ
GIBSONBURG FROM THE COUNTY MOTOR Zimmerman
VEHICLE LICENSE TAX FUND 2nd: Charles Schwochow
Yes -3
2025 - 357 Auditor $4,322.52 “Motion: Move to Approve
APPROVING APPROPRIATION TRANSFER FOR resolution
AUDITOR FROM SUPPLIES TO CONTRACT Moved by: Russ
SERVICES ($4,322.52) FOR YEAR END BALANCES Zimmerman
2nd: Charles Schwochow
Yes -3
2025 - 358 Clerk of Courts $465,684.38 *Motion: Move to Approve
AWARDING BID TO HENSCHEN & ASSOCIATES ON resolution
BEHALF OF THE CLERK OF COURTS FOR CASE Moved by: Russ
MANAGEMENT SYSTEM PROGRAM Zimmerman
2nd: Charles Schwochow
Yes — 3
2025 - 359 Various $20,000.00 *Motion: Move to Approve
APPROVING FUND TRANSFERS FROM MUNI $20,000.00 resolution
COURT, RECORDER WAGES AND BCMH TO Moved by: Russ
SHERIFF BENEFITS ($20,000.00); SUPPLEMENTAL Zimmerman
APPROPRIATION TO EMS BOND FUND ($20,000.00) 2nd: Charles Schwochow
Yes -3
Public Open Session | Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer
Engineer Bid opening | Commissioner Miller opened the bid by turning the Carlos Baez - * Motion: Move to
CR 213 Bridge process over to Engineer Carlos Baez. Chad Fisher and | Engineer tabulate and award at a

Replacement

Noah Mahler came in with Carlos to open the bids. Bids
were collected and Carlos opened the bids and read
them for those in the room. Commissioner Miller moved
to tabulate the bids and award at a later date.

later date

Moved by: Scott Miller
2nd: Charles Schwochow
Yes -3

* Adjournment
(11:00am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




Attest: ﬁ b S b S ST SN
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:
: W/z

Scott Miller, President

Chods S

Charles Schwochow, Vice President

2 BT

R’u?é Zimmerman

Board of County Commissioners, Sandusky County Ohio
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