Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2025 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 12/23/2025

Time: 8:10AM 9:52AM

Present;: Commissioners: Scott Miller — President, Charles Schwochow— Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Tori Boyer, Lisa Kuelling,

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:10am) President
*Review & Approval of | The 12/18/2025 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Commissioners and
Administrator

Commissioner Miller attended the Health Board meeting
and one of the discussions was they lost some revenue

Discussion from Solid Waste because the reduced revenue with
Seneca County leaving the district. See attachment for
summary of health department meeting.
Commissioner Zimmerman apologized for a comment
he made several weeks ago when discussing the
elimination of property tax. It was inappropriate and he
apologizes.

* Then /INow None

Documents

* Personnel None

* Travel Requests None




TASC/EMO

Tori Boyer — TASC/EMO. Tori came in for her regular
meeting with the Commissioners. See attachment for
agenda items. She currently has 36 clients and 4
pending. They received their National CARF
accreditation. They received a 1-year accreditation This
summer they will have another 2 day audit and hopefully
receive a 2 year accreditation. OHMAS State
Certification is coming up for three year renewal. The
new building project is coming along. They are working
inside the building and hoping to move the beginning of
April. She is using mental health funds to cover some
costs for monitoring when needed. Judge Ray is working
with Tori on reinforcement rules when individuals aren't
paying for their monitor or if they tamper with the
monitor. Year to date they have saved the county
$236,263.00 in jail costs by providing monitoring.

Tori Boyer - Director

Emergency
Management (EMA)

Lisa Kuelling — EMA. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Grants are still in force with an additional
HMEP grant awarded of $19,120.00. The new Davis
Besse Contract was signed that goes through 2027.
Second quarter audit for 9-1-1 will come up next year.
They have attended and hosted several trainings this
year. She is planning the next LEPC tabletop. Clyde will
no longer answer their own 9-1-1 calls they will all be
handled through Sheriff Dispatch. They will continue on
long-term transfer of parcels from Clyde PD to Sheriff's
Office. They are receiving quotes on Next Gen 9-1-1
programs. Quotes are higher than what were expected.
It is a very busy time for Homeland Security this time of
year. Starting January 1, 2026 the 9-1-1 committee will
change since we will go to one PSAP and it will be just
the three Commissioners.

Lisa Kuelling -
Director

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacey came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Stacey shared the 2026 meeting dates
along with the 2026 Officers. The Wraparound referral
numbers were up for 2025. They are serving 35 youth at
this time. They are assisting these clients that have
many different issues. They continue to work with the
truancy program. This helps families get back on track
with improving attendance and discussing the
importance of attendance. Building space is still being
worked on. They are slowly moving some offices around
so they can start putting together the room for their
meeting space.

Stacey Gibson —
Director




* Resolutions 2025 - 367 Common Pleas $2,000.00 *Motion: Move to Approve
AUTHORIZING PETTY CASH FUND ACCOUNT BE resolution
ESTABLISHED FOR THE SANDUSKY COUNTY Moved by: Russ
COMMON PLEAS COURT FOR JURY FEES FOR 2026 Zimmerman

2nd: Charles Schwochow
Yes -3
2025 - 368 Commissioners *Moticn: Move to Approve
ENTERING INTO AGREEMENT FOR resolution
REPRESENTATIVE SERVICES WITH PERALES AND Moved by: Charles
ASSOCIATES FOR PROJECT MANAGEMENT Schwochow
2nd: Russ Zimmerman
Yes — 3
2025 - 369 Commissioners $635,000.00 *Moticn: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX $1,000.00 resolution

INCOME TO PI AND TO DEBT FUNDS ($635,000.00)
AND SUPPLEMENTAL APPROPRIATION ($1,000.00)
TO COVER LOAN PAYMENTS

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(9:52am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd; Russ Zimmerman

Signature of:

/’

~ﬂ“z—;:/r———/ /

»

Yesg -3

Scott Mlller President

Canks e me,,

Charles Schwochow, Vice President

Rugs Zimmerman

Board of County Commissioners, Sandusky County Ohio



Attest: /\\\)\J\“ B QY‘L\Q;@\

Clerk to the Board / County Administrator A

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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