Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420 2026 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 1/8/2026 Time: 9:00AM

Present: Commissioners: Scott Miller — President, Charles Schwochow— Vice President; Russ Zimmerman

Present: Theresa Garcia — County Administrator, lan Cantu — HR Specialist

Others Present: Ruth Zimmerman, Julie Schwochow, Michael Russell, Carlos Baez, Monty Montgomery, Laura Bogard, Kara Hetrick, Melanie Allen, Monty
Montgomery, Carlos Baez

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Commissioner Schwochow attended the Soil & Scott Miller,
of Allegiance (9:00am) | Water meeting this morning and will join session President
when it is over.
*Review & Approval of | The 1/6/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes — 2 (Schwochow
absent)

Commissioners and The Commissioners' Office received an invoice from Theresa Garcia
Administrator Rick Evans on work that was done on the Visitor's
Discussion Bureau building. There was a discussion with the Fair

Board at the last meeting they had with the
Commissioners regarding assistance with this invoice.
We never received a quote for the work, so no PO is in
place. The Commissioners agreed to add the cost to the
Agriculture Saciety annual contribution for them to cover
the expenses.

Laura Bogard from the Sandusky County Health
Department came in to ask the Commissioners for
assistance in getting information out to Townships,
Cities and Villages form the Health Department on the
safe streets program. She has tried to attend a couple
meetings but possibly had the wrong date or location.




She does have the list with addresses and meeting
times and asked if someone could go through with her
and verify the information. Commissioner Miller
volunteered to help her. It was also suggested to contact
Township Fiscal Officers or the County Engineer. She
talked about road crossing signs for the inland trail. She
was able to obtain funding to help with the signs. (see
attached photos)

Kara Hetrick came in to talk to the Commissioners about
the Data Center Projects in Gibsonburg. She wanted to
know if the Commissioners would back legislation on a
moratorium on Data Centers until more studies can be
done. Commissioner Miller noted he also wanted to
respond to an email that Kara sent regarding any
agreements the Commissioners have with Data Centers.
He let her know the Commissioners have had no
agreements or discussions with any vendors regarding
Data Centers. Commissioner Miller noted until he saw
language in legislation, he couldn't say one way or
another if he would support that language. Kara
commented that she also was not aware when she sent
an email she did not realize she forwarded a comment
from another individual that Commissioner Miller took
offense to She wanted on the record that there are many
times there are comments made by Commissioners that
are not very professional.

Kara Hetrick - Citizen

* Then INow
Documents

One certificate was presented by the Veterans Office. All
the various vendors for 2025 were closed at the end of
the year. One invoice makes up this certificate.

VFW Post #1709 - $220.00

One certificate was presented by Common Pleas Court.
Court administrator was not aware of travel dates for
visiting Judges and PO’s were not in place for end of
year supply purchase or GAL request. Four invoices
make up this certificate.

Judge Reeve Kelsey - $89.60

Judge Debra Boros - $123.20

Visa - $35.00

Dewey & Selvey Attorneys - $4,890.00

One certificate was presented by the Clerk of Courts.
Clerk ordered this late and didn't have a PO opened.
One invoice makes up this certificate.

Amazon - $169.06

Veterans

Common Pleas

Clerk of Courts

$220.00

$89.60
$123.20
$35.00
$4,890.00

$169.06

*Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




* Personnel

None

Commissioner Schwochow entered session at 9:05am

* Travel Requests

None

Regional Airport
Authority

Michael Russell — Regional Airport. Michael came in
for his regular meeting with the Commissioners. See
attachments for agenda items. Michael thanked the
Commissioners for their assistance in the past year with
IT services and computers and having the hangar door
fixed. Having the taxiway done now will allow them to
have the taxiway ten feet longer than they may have
been allowed. His main purpose for coming in was to get
approval for the project. Commissioners had no issues
with project proceeding. The rest of the documents were
reviewed last month when Michael was unable to attend
his meeting.

Michael Russell -
Airport Manager

Job and Family
Services (JFS)

Melanie Allen — JFS. Melanie came in for her regular
meeting with the Commissioners. See attachment for
agenda items. She is starting out with custody count
almost doubled from what they have had at the
beginning of the year in the past. They are fully staffed
and things have been fairly quiet. Melanie asked to enter
executive session to discuss personnel matters to
consider employment, dismissal and discipline of public
employees.

Commissioner Zimmerman moved to enter executive
session at 9:53am.

Commissioner Zimmerman moved to exit executive
session at 10:22am.

Melanie Allen -
Director

*Motion: Move to enter
executive session

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3

*Motion: Move to exit
executive session

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Administrator Garcia left session at 10:00am and HR
Specialist lan Cantu replaced her.

* Resolutions

2026 - 03

AUTHORIZING CHANGE FUND ACCOUNTS FOR THE
SANDUSKY COUNTY AUDITORS REAL ESTATE
OFFICE; BOARD OF ELECTIONS; AND BUILDING
CODE FOR 2026

Auditor, Board of
Elections and
Building code

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—3




2026 - 04

APPROVING SUPPLEMENTAL APPROPRIATION TO
Pl DEBT SERVICES ($29,371.30) AND REFUNDS AND
REIMBURSEMENTS ($13,752.16) FOR OPWC AND

Commissioners Pl

$29,371.30
$13,752.16

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

OWDA DEBT PAYMENTS 2nd: Charles Schwochow
Yes -3

2026 - 05 DJFS *Motion: Move to Approve

APPROVING THE IV-D SERVICE CONTRACT resolution

BETWEEN THE SANDUSKY COUNTY CHILD Moved by: Russ

SUPPPORT ENFORCEMENT AGENCY (CSEA), A Zimmerman

DIVISION OF SANDUSKY COUNTY DEPARTMENT OF 2nd: Charles Schwochow

JOB ANF FAMILY SERVICES (SCDJFS), AND THE Yes—3

SANDUSKY COUNTY JUVENILE COURT (CJC) FOR

MAGISTRATE SERVICES

2026 — 06 City of Fremont *Motion: Move to Approve

AUTHORIZING AMENDED MEMORANDUM OF
UNDERSTANDING (MOU) WITH THE CITY OF
FREMONT IN THE COLLABORATION OF
INFORMATION TECHNOLOGY (IT) SERVICES FOR
2026

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

CR 210 Vacation view
and final hearing

Commissioner Miller opened the view. See attached
minutes for the view and hearing.

* Adjournment
(10:54am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes-3




]
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Attest: | v\
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio

Signature of:

Scott Miller, PreSIdent

Chaks SD&WJM

Charles Schwochow, Vice President

Oﬁ‘-‘ ek P

Russ Zimm%rman

Board of County Commissioners, Sandusky County Ohio
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2025 AT-A-GLANCE

Airport Activities
« 2026 Budget-approved af NOV meeting
Airports Capital Improvement Plan (ACIP) 2026
. Met w/FAA, 13NOV - plan approved as presented (see attached spreadsheet)

Charter, corporate jet activity — steady-state
. General comments: no overcrowding, positive customer service and professional
treatment

Fuel revenues — steady-state with intermittent increases during Fall
- Air ambulances-increases due to pilof training
. Itinerant traffic-increase due to 100LL competitive price and flexibility
Hangar revenues
. 19 tenants; opportunity interviews as contacted by inferested parfies
Presence in Community
Collaboration with county agencies and local business
Increased website and social media use
Promotion of emergency services as based tenants
Participation in local and state future visions
CHRISTMAS PARTY - 17DEC, 3-6 pm at Airport; details to follow County

==/ Regional Airport - K524




AIRPORT PROJECTS

Considerations for Assistance
« SRE - Local match funds
- Thanks to the Commissioners for guidance and support

« Local matches for Capital Improvements
- Board of Directors and the FAA in agreement regarding the 2026 ACIP
.« Request that the Commissioners review and consider TWY A REHABILITATION
request for support (see attached sheet):
-  Way ahead: REHABILITATE now vs. RENOVATE later (at much greater overall
cost)
« Lesser overall cost
« Fewer concessions: TWY current width of 35’ can remain if rehabilitg
more attractive to commercial aircraft /
FAA payout percentage: 95% vs. 0%, not including what ODO¥wil
contribute
Remains a two-phased project, spread out over 2-3 yearsAo balance
local match

Coun
‘.’.?_/7 Regional Airport - KS24




AIRPORT PROJECTS

« Infrastructure
- SCEDC and Marketing Initiafives
« BusinessView magazine spotlight on Airport
- Confinued Airport awareness and self-promotion
- Revenue generation vs. Expenses-improvements continue
« BSMH/LifeFlight contract up for renewal

« Direct Assistance
« County services-in-kind
. thanks to the Commissioners for replacement computers
thanks to Facilities Management for hangar repairs and door wheels
« thanks to CWP for area improvements

Coun
‘.’_‘37 Regional Airport - KS24
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N Ohio Department of Transportation
Offlg:g ofjA\nlaltlon

‘/"\(

TWY A2 (68)\

Z

APR B1 (93)
/4 APR B2 (88)

TWY A3 (80)

Sandusky County Regional (S24)

Pavement Condition Index
3/9/11
Bl 100-86 Preventative Maintenance
RWY 06/24 A (T1)] Bl 85-71 Preventative Maintenance
B 70-56 Preventative Maintenance/Overlay
1 55-41 Overlay/Reconstruction
[ 40-26 Reconstruction
Bl 25-11 Reconstruction
B 10-0 Reconstruction

TTWY A2 (68)
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West side of county




East side of county




II.

Jan Commissioner’s Agenda

1/8/26

Placements
a. Current custody count: 48 in month of Jan — double what we have had in years prior to 2025.

i.
ii.
Agency

New case end of the year
11 /congregate care, 11/ no cost kin placement, 3 TFC, 1/ no cost Medicaid placement

a. Staffing
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