Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 1/13/2026 Time: 8:00AM
Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President; Charles Schwochow
Present: Theresa Garcia — County Administrator
Others Present: Julie Schwochow, Ruth Zimmerman, Peggy Courtney, Pat Dickman, Rich Oddoe, Terry Stanforth
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 1/8/2026 and 1/12/26 minutes were Scoft Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

reviewed/approved by the Board. The Board reviewed
incoming mail and external meeting notices.

Russ Zimmerman
Charles Schwochow

minutes from 1/8/26
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

“Motion: Move to Approve
minutes from 1/12/26
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Commissioners and
Administrator
Discussion

There was some conversation regarding the bi-
centennial bell for the County. The bell is in the lobby of
the courthouse and the holder and the trailer for it is out
at Facility Management offices. There may be a
possibility the bell will be taken to the fair this year.

EMA Director forwarded an email from FEMA regarding
the grant for the EOC. We need to talk more with
Thomas Porter on how this will work at the Big Lots
building.




Administrator Garcia attended the TID (Transportation
Improvement District) meeting. There were no projects
presented for this year that would be eligible for TID
funding. City of Clyde did receive funds last year they
will be using for a project this year.

Commissioners entered recess at 8:39am until the
9:00am meeting

* Then /INow
Documents

One certificate was presented by the Sheriff's Office.
Expenses for these invoices incurred after P.O. deadline
and/or insufficient funds at year end. Five invoices make
up this certificate.

Hardtime Products - $855.00

Offender Watch - $35.00

R&R - $80.00

Westview Vet - $393.91

Skillet - $49,392.64

One certificate was presented by the Sheriff's Office.
Expenses incurred after PO deadline and/or insufficient
funds at year end. Invoices for six vendors make up this
certificate.

Community Health Services - $185.50

Consultants Lab Med - $ 81.08

Emergency Physicians - $188.46

ProMedica Memorial Hospital - $871.28

Skillet Kitchens - $2,565.57

Wrap Technologies $ 6,285.33

One certificate was presented by the Dog Kennel. Did
not put appropriate amount in the standard PO for
December. One invoice makes up this certificate.
Columbia Gas - $759.63

One ceriificate was presented by the Commissioner’s
Office. The PQ’s for the following invoices was not done
prior to receiving them as the 2025 ones were liquidated
to have funds available for 2026. Four invoices make up
this certificate.

Dotson Company - $756,197.54

KCS Contracting - $452,706.16

Ardent Fitness - $3,400.00

Fed Ex - $19.87

Sheriff

Sheriff

Dog Kennel

Commissioners

Board of Elections

$855.00
$35.00
$80.00
$399.91
$49,392.64

$185.50
$81.08
$188.46
$871.28
$2,565.57
$6,285.33

$759.63

$756,197.54
$452,706.16
$3,400.00
$19.87

$26.00

*Motion: Move to Approve
certificates

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3




One certificate was presented by the Board of Elections.
All PO’s were liquidated in 2025. One invoice makes up
this certificate.

Sharie Chagnon - $26.00

Board of DD $499.50
One certificate was presented by the Board of DD. The
PO submitted was not enough to cover the December
expense. One invoice makes up this certificate.
Hand and Hand - $499.50
* Personnel None
* Travel Requests None
Community Work John was not available to attend this meeting.
Program
Visitors Bureau Peggy Courtney — Visitors Bureau. Peggy came in for | Peggy Courtney —

her regular meeting with the Commissioners. See
attachment for agenda items. The Community Guide has
been sent to the printer. They are about a week behind
getting it to print but she is happy with that. It is an
America 250 spin on the cover and content. It is a bigger
issue this year than last year. There are more ads than
in the past and more articles. Commissioner Miller asked
about where the guides are sent and if they send some
to the islands. Peggy noted that anyone who has an ad
in the guide gets a supply and she does send some to
the Chamber office on the islands. This year's Rock and
Awe had issues with lights being out on some of the
displays. They need to re-string the lights for next year
other than the tree. They thought about putting a
committee together for the Rock and Awe to work on the
project and restructure the funding. She was thinking
about sponsorship levels and getting additional
sponsors. They were asked by City of Fremont to help
with an America 250 parade and it would separated by
era's. Peggy presented a list of America 250 Events that
are scheduled (see attachment).

Executive Director

Pat Dickman

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items.
Tomorrow is the meeting with Kleinfelder to discuss the
JJC upgrade and the issues. Pat has several items to
discuss and has asked for sales and engineering to
attend the meeting. Commissioner Zimmerman will

Pat Dickman —
Director

Rich Oddo —
Purchasing Agent




represent the Commissioners. Final documents haven't
been received and we are still holding the retainage fee.
They are replacing some of the carpet at the service
center. The new office area out there will start in two
weeks. Pat is working on a job description for a part-time
landscaper position. The Board of Elections had asked
about replacing the carpet in the center room. He did get
a quote. Commissioners asked about using Solid Waste
recycle funding. They are going to look in to that. The
Commissioners noted if it does not need replaced we
should possibly wait for it.

* Resolutions 2026 — 25 Sheriff *Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR SHERIFF resolution
CHRISOPHER HILTON AND MAJOR JODY HATFIELD Moved by: Charles
TO WASHINGTON, D.C. FOR 2026 NSA WINTER Schwochow
CONFERENCE FROM JANUARY 30TH TO 2nd: Russ Zimmerman
FEBRUARY 5TH 2026 Yes -3
2026 - 26 Sheriff “Motion: Move to Approve

APPROVING BLANKET RESOLUTION FOR ALL OQUT
OF COUNTY TRAVEL FOR SHERIFF CHRIS HILTON
TO ATTEND BSSA CONFERENCES, BSSA
MEETINGS, IGNITE MEETINGS AND OTHER
MEETINGS PAID FOR OUT OF THE FURTHERANCE
OF JUSTICE FUND FOR CALENDAR YEAR 2026.

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2026 - 27

ORDER TO VACATE A CERTAIN PORTION OF
COUNTY ROAD 210 IN RILEY TOWNSHIP,
SANDUSKY COUNTY, OHIO PRESENTED BY RILEY
TOWNSHIP TRUSTEES RECORDED IN ROAD
RECORD 9 PAGE 281-286

Road Vacations

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2026 - 28 Engineer $1,139,100.00 *Motion: Move to Approve
AWARDING BID TO D2 EXCAVATING, LLC OF resolution
VICKERY, OHIO FOR THE SAN-CR 213-06.67 BRIDGE Moved by: Russ
REPLACEMENT PROJECT Zimmerman
2nd: Charles Schwochow
Yes -3
2026 - 29 9-1-1 $2,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATIONS Hazmat $15,000.00 resolution
FOR HAZMAT CONTRACT SERVICES ($2,000.00) $24,600.00 Moved by: Charles
AND 9-1-1 CONTRACT SERVICES ($15,000.00), $2,432.00 Schwochow

UTILITIES ($24,260.00) AND SUPPLIES ($2,432.00)
FOR INCREASED EXPENSES FOR 2026

2nd: Russ Zimmerman
Yes — 3




2026 - 30

REAPPOINTING TIM ELLENBERGER AND SHANE
DYER TO THE SANDUSKY COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES BOARD (BOARD OF
DD)

Board of DD

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Veterans Office

Terry Stanforth — Veterans Office. Terry came in for
his regular meeting with the Commissioners.
Commissioner Miller updated Terry on the Visitors
Bureau participation in the America 250 events and
parades and they may be asked to help with some of
that. He also talked about some Christmas lights at the
memorial park next year. Terry noted they are in a new
year and busy already. He has been helping two
homeless veterans find places to stay. He has one set
up at Great Lakes Hotel and GLCAP is helping to find a
place. The other gentlemen he has given paperwork and
is trying to help him find a place. He has a new part-time
driver to replace one that retired.

Terry Stanforth —
Service Officer

* Adjournment (am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes - 3,

Signature of:

—

//

/

Scott Mlller Presuient

=

Russ Zi;ﬁmerman, Vice President

Chade bl

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio



|
Attest: 7 h\x‘\&/«) KG{ C’\LU\Q

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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