Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 1/22/2026 Time: 8:00AM
Present: Commissioners: Scott Miller — President, Charles Schwochow— Vice President; Russ Zimmerman
Present: Theresa Garcia — County Administrator
Others Present: Julie Schwochow, Ruth Zimmerman, Carlos Baez, Chief Jackson
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 1/20/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Commissioners and
Administrator
Discussion

The Commissioners all received a notice from Rumpke
Waste and Recycling notifying them of their intent to
obtain a permit to build a transfer station in the Bark
Creek Industrial Park. A public meeting is scheduled for
February 16, 2026 at 6:00pm at the Solid Waste office
on East State Street. The meeting is intended to
familiarize citizens with the facility. The meeting will be
publicized in the newspaper.

Commissioner Miller received a call from an individual
regarding a manufactured housing development that is
preparing to expand and she has some concerns about
the expansion. The current homes are not well kept and
there is a lot of trash and other issues with these homes.
She has already shared her concerns with the park
owner. He talked to her about talking to the Township
about her concerns.




for signatures

* Then INow One certificate was presented by the Board of DD. No Board of DD $185.60
Documents PO request was submitted for the fire extinguisher
service. One invoice makes up this certificate. *Motion: Move to Approve
Automatic Fire Protection Systems Inc. - $185.60 certificates
One certificate was presented by the Commissioner's Board of $389.469.88 g‘ig:’rigra-as uss
Office. The PO for the following was not done prior to Bommissioners o ond: Charles Schwochow
receiving them as the 2025 ones were liquidated. One Yes — 3
invoice makes up this certificate.
KCS Contracting - $389,469.88
* Personnel Sick leave conversion form for Tom Light was presented

* Travel Requests

None

Engineer

Carlos Baez — Engineer. Carlos came in for his regular
meeting with the Commissioners. See attachment for
agenda items. There was discussion on the weather for
this weekend. Carlos reviewed his 2026 Capital
Improvement projects. He has several resurfacing
projects. Bridge replacements and other roadwork
scheduled. He is resurfacing 14.5 miles. He usually does
about 20 miles but he needs more funds for the bridges.
They are still designing the Cherry Street Bridge. They
are working on moving the traffic light on East State by
the EMS station and Rural King. The light poles are on
back order. He has other miscellaneous jobs they will
complete in 2026. Commissioner Miller asked about
having a Ditch Maintenance report reviewed maybe in
June. The Bridge inspection report was reviewed. Three
bridges are rated poor and two of the three are being
repaired this year.

Carlos Baez -
Engineer

EMS

Jeff Jackson — EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Chief is working on the
specs for the squad for remount options. They are down
one medic position. Gibsonburg station LS 14 is close to
completion. He is not sure if they are still on the same
timeline or if they are behind or ahead of schedule. The
same with the progress on East State, LS 18. They are
doing a lot of work inside. Windows are up and 70% of
the drywall is up inside. All the squads had their
computers updated and they are waiting for the docking
stations. A draft of the 2025 year-end report was
presented. Chief still has some work to do on the reports
however he wanted to give the Commissioners an idea.

Jeff Jackson - Chief




* Resolutions 2026 — 40 Commissioners $597,680.00 *Motion: Move to Approve
APPROVING FUND TRANSFER FROM 79 SALES TAX resolution
TO GENERAL FUND, PI AND DEBT FUND Moved by: Russ
($597,680.00) Zimmerman
2nd: Charles Schwochow
Yes—3
2026 - 41 Health Department *Motion: Move to Approve
APPROVING AGREEMENT BETWEEN SANDUSKY resolution
COUNTY COMMISSIONERS AND SANDUSKY Moved by: Charles
COUNTY HEALTH DEPARTMENT TO PERFORM Schwochow
BOTH CLERICAL AND NURSING SERVICES FOR 2nd: Russ Zimmerman
SANDUSKY COUNTY TUBERCULOSIS (TB) Yes—3

RECORDS BUREAU

Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — Carlos Baez, Engineer

* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn
(10:00am) adjourned. Moved by:

2nd:

Yeg -3

Attest: /\\WQKSQ\& N A\RKan

Clerk to the Board / County Admihistrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

e -
Scott Mllﬂre5|de(

CRanlh Jelirdoc.

Charles Schwochow, Vice President

=4

Russ Fimmerman
Board of County Commissioners, Sandusky County Ohio
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