Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners' Board Room

Date: 2/12/2026

Time: 8:00AM — 10:43AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present; Beth Tischler, Melanie Allen

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 2/10/2026 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Charles Schwochow minutes
Meeting Minutes, in- meeting notices. Russ Zimmerman Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes -3
Commissioners and Commissioners reviewed the budget commissioner
Administrator February 3rd meeting. The report showed last year's
Discussion revenue was 4% over budget and expenses were in line

with the budget. There was a comparison of what other

counties have in carryover and whether or not Sandusky

should have more in the budget reserve. The discussion

was whether you hold revenue that is collected for a

reserve or if you are collecting the amount of revenue

needed for expenses.
* Then /INow One certificate was presented by the Veterans Office. Veterans $1,000.00
Documents Invoice was originally added to immediate relief and

should have been invoiced. One invoice makes up this
certificate.
Toft Funeral Home - $1,000.00

Board of Elections

$78.18




One certificate was presented by the Board of Elections.
PO to in place at time of conference. One invoice makes
up this certificate.

Sharie Chagnon- $78.18

One certificate was presented by the Engineer's Office.
Proper PO procedure was not followed for the
registration fee. One invoice makes up this certificate.
Croghan Colonial Bank - $350.00

One certificate was presented by EMS. PO was not
established due to not being aware that service had
been started for the new building. One invoice makes up
this certificate.

Village of Gibsonburg - $120.21

One certificate was presented by the Commissicner's
Office. PO’s for the invoices were not done prior
receiving due to oversight and not knowing if we were
paying dues. Two invoices make up this certificate.
GOVOS - $4,000.00

TMACOG - $19,024.00

Engineer's Office

EMS

Commissioners

$350.00

$120.21

$4,000.00
$19,024.00

“Motion: Move to Approve
certificates

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—3

* Personnel

None

* Travel Requests

None

Prosecutor

Beth Tischler — Prosecutor. Beth came in for her
regular meeting with the Commissioners. Her office is
moving forward. She did receive a resignation from one
of her staff to move to County Court as a Magistrate.
She is posting the position and does have an intern that
will be taking the Bar soon so could fill the gap if
interested. She is working with many Townships on
learning more about Data Centers. There was an
individual at the Township meeting that would like to see
a zoning change in their Township. There is a plan to
add 150 mobile home units on CR 523 off of St Rt 53.
There is some concern about adding this many units and
the zoning and flood plain issues to address. Drug Task
Force has been busy and had a great year in getting
drugs off the streets.

Beth Tischler -
Prosecutor




Jobs and Family
Services (JFS)

Melanie Allen — JFS. Melanie came in for her regular
meeting with the Commissioners. See attachment for
agenda items. We have custody count of 47 children.
We did have one child go to their father. They did have
to remove nine children from two families. They were not
connected just happened at the same time. Twelve of
the children in custody are in congregate care and make
up 80% of the placement costs. The SNAP funding that
was cut at the federal level may be covered by the State.
That would only be a 25% cut. She will have to make
some cuts in her office to compensate for other cuts
being made at the Federal level. They are applying for
OneOhio funds for the new group treatment home. That
will get them up and running. They are working with the
State on rules and regulations. They are hoping to get
State certifications before the end of the year and then
they can start placing children.

Melanie Allen -
Director

* Resolutions

2026 - 56

APPROVING SUPPLEMENTAL APPROPRIATION TO
SHERIFF COMMISSARY CONTRACT SERVICES
($10,000.00) FOR 2026 EXPENSES

Sheriff

$10,000.00

“Motion: Move to Approve
resolution

Moved by:

2nd:

Yes —3

2026 - 67

APPROVING SUPPLEMENTAL APPROPRIATION TO
COMMUNITY WORK PROGRAM SUPPLIES
($3,500.00) FOR 2026 SUPPLY NEEDS

Community Work
Program

$3,500.00

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — Beth Tischler, Prosecutor

* Adjournment
(10:43am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes - 3




Attest: /\ \\u\x/&\ 37 ShAsAg

Clerk to the Board / County Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: /

ScottMlller PreSIde / 7

”Jm,&m Sl dons

Charles Schwochow, Vice President

Board of County Commissioners, Sandusky County Ohio



Feb Commissioner’s Agenda
2/12/26

Placements
a. Current custody count: 47 (last month 48) (however on 2/10 we did a removal of 9 children, 2 families, I think 8
went to foster care, don’t have all those details yet)
i. 1 custody to dad in
ii. 12 /congregate care (80% of our total costs), 7 / no cost kin placement, 3 TFC, 1 / no cost Medicaid placement
iii. March 12 placement discussions @ 11
b. Budget plans
i. SNAP federal cuts
ii. OneOhio for additional group home funds
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