Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 2/19/2026

Time: 8:00AM — 9:52am

Present: Commissioners: Russ Zimmerman - Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Andy McDowell, Steve Shiets, Cody Maynard, Chris Schneider, see sign in sheet for guest

(*action items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

*** Commissioner Miller was out of office today

Russ Zimmerman,
Vice President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 2/17/2026 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Charles Schwochow

*Motion: Move to Approve
minutes

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes — 2 (Miller absent)

Commissioners and
Administrator
Discussion

Andy McDowell sent an email requesting a letter of
support from the Commissioners regarding an easement
of approximately 109 acres that would preserve the
property for agriculture. Andy was in the room and came
forward and talked about the program and what happens
with the easements on the property. He answered many
questions on the program. See attached letter of
request.

Carlos Baez, County Engineer, sent an email with
updates on ODOT’s new signs for Rt. 20. They have
several new signs on West bound and East bound lanes
on the west end of Fremont.

*Then INow
Documents

None




* Personnel

None

* Travel Requests

None

Sanitary engineer

Steve Shiets and Cody Maynard — Sanitary Engineer.
Steve and Cody came in for their regular meeting with
the Commissioners. See attachment for agenda items.
Steve talked about the Rice Township Water Project.
There is concern about paying off the project with the
current residence and a hotel. Commissioner
Zimmerman asked Steve about hearing anything more
from the City of Fremont about supplying water. The last
conversation was they were not interested. Steve was
under the same impression. The resistance with
Fremont was putting a meter in for the County to control
where the water goes and billing. Property acquisition for
Steve right now is a hold up.

At 8:37am Commissioner Schwochow made a motion to
enter executive session to discuss property acquisition.

At 8:56am Commissioners exited executive session.

District 1 agreement needs to be finalized. He will
contact the Prosecutors’ Office to finish it up. He will
need to update the Three-Way sewer agreement. Steve
talked about merging all the districts into one district. All
residents have been notified of the new rates for 2026.
He hasn't had any concerns or calls on the rate
increases. They finally got their truck back from the
accident in August. They purchased a new vehicle last
year and will replace another this year. Steve reviewed
2026 field operation projects. Steve asked about some
updates to the building as they get closer to EMS
moving to the new station.

Steve Shiets —
Sanitary Engineer

Cody Maynard -
Utilities Manager

* Motion: Move to enter
executive session
Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes — 2 (Miller absent)

* Motion: Move to enter
executive session

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 2 (Miller absent)

Clerk of Courts

Christie Schneider — Clerk of Courts. Chris asked to
come in and talk to the Commissioners. Chris met with
Judge Welty last Friday and it went well. She asked
about what they needed to do to help her. Judge did let
her know that she was taking over the county court
funds. The money in the funds that were budgeted for
clerk of courts was moved to a new fund. The carpet at
the Titles office needs to be replaced. Chris was told to
contact the Board of Education for replacement. She
had an invoice for phones she questioned. It should go

Chris Schneider —
Clerk of Courts




to facility fund for payment like other utilities. Chris also
asked about making sure concerns come to her. She did
start working with mediation with the Judge as well.

* Resolutions None

Public Open Session Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment With business completed for the day the meeting was

(9:52am) adjourned.

* Motion: Move to adjourn
Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes -—/2 (Miller absent)

Attest: —/] LAW e \»/\_U:k} M

Clerk to the Board / County Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio

Signature of:

Scott Miller, Presideﬁ}y i

‘\Lﬂsﬁ.r\‘#

Charles Schwochow, Vice President

Ru}ﬁé Zimmerman

Board of County Commissioners, Sandusky County Ohio
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