Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 2/26/2026

Time: 8:13AM — 10:02AM

Present. Commissioners: Scott Miller — President, Russ Zimmerman — Vice President

Present. Theresa Garcia — County Administrator

Others Present:

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge *** Commissioner Schwochow is out of office today | Scott Miller,
of Allegiance (8:13am) President
*Review & Approval of | The 2/19/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes — 2 (Schwochow
absent)
Commissioners and Commissioner Zimmerman attended an OS policy
Administrator meeting to work on new policies for the new board due
Discussion to Seneca County leaving the Board.
* Then /INow One certificate was presented by Board of DD. The 2025 | Board of DD $108.42 “Motion: Move to Approve
Documents purchase order is closed and didn't realize there were certificates
two December invoices. One invoice makes up this Moved by: Russ
certificate. Zimmerman
Innovative Support Services - $108.42 2nd: Scott Miller
Yes — 2 (Schwochow
absent)
* Personnel None
* Travel Requests None




Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items.
Bethany Brown came in with Pat and Rich to talk about
some renovations needed at the Health Department.
Bethany has been working with Pat on some ideas. The
cubicles in the front area are very old, and they are not
ADA compliant. She has been putting money aside to
make these updates. She has talked to Fremont Floor
for flooring and Burkett for some electrical work that
would need to be done. The second project she is
asking to do is to put up an electronic sign out in front of
the building. There was discussion on the possibility of
moving the sign to the corner of Fifth and Countryside,
so the message is seen by more people. The total
project would be a great State Capital Project. Pat went
through his agenda items. He continues working on the
upgrades at JJC. He is waiting for a second option on
the Clyde Court renovation. New mowers are on site.
Jail office area project will start at the end of March. He
is investigating water treatment for the boiler systems
and moving the Sheriff impound yard.

Pat Dickman —
Director

Rich Oddo -
Purchasing Agent
Bethany Brown —
Health Commissioner

EMS

Jeff Jackson — EMS. Chief Jackson came in for his
regular meeting with the Commissioners. See
attachment for agenda items. Chief made a site visit at
an ambulance remount manufacturer to see if they can
mount a current box to a new truck. This would help with
one squad, but they will need to work on specs for
another truck. He is down one Medic but is having
interviews today.

Jeff asked to enter executive session to discuss service
contracts. At 9:29am Commissioner Miller moved to
enter executive session.

At 9:52am Commissioners exited executive session.

Jeff Jackson - EMS

*Motion: Move to enter
executive session
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes — 2 (Schwochow
absent)

“Motion: Move to exit
executive session
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




* Resolutions 2026 - 63 Commissioners $655,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM 79 SALES TAX resolution
TO GENERAL FUND, Pl AND DEBT FUND Moved by: Russ
($655,000.00) Zimmerman
2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2026 - 64 Sheriff “Motion: Move to Approve
RESCINDING RESOLUTION 2026 - 59 APPROVING resolution
SUPPLEMENTAL APPROPRIATION TO SHERIFF CPT Moved by: Scott Miller
FUND TRANSFER OQUT AND FUND TRANSFER FROM 2nd: Russ Zimmerman
SHERIFF CPT FUND TO COMMISSIONER PI FOR Yes — 2 (Schwochow
MARCS RADIO EQUIPMENT EXPENSES absent)
2026 - 65 Sheriff $33,208.68 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO resolution
SHERIFF CPT FUND REIMBURSEMENTS AND Moved by: Russ
REFUNDS ($33,208.68) FOR WAGE Zimmerman
REIMBURSEMENT FROM SPECIAL DETAIL 2nd: Scott Miller
Yes - 2 (Schwochow
absent)
2026 - 66 Engineer $1,375,356.50 *Motion: Move to Approve

ENTERING INTO CONTRACT ON BEHALF OF
COUNTY ENGINEER WITH M&B ASPHALT CO., INC.
OF TIFFIN, OHIO FOR THE SAN-CR 113/CR 201
RESURFACING PROJECT (PID# 116724)

resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes - 2 (Schwochow
absent)

2026 - 67

RESOLUTION OF SUPPORT FOR WESTERN
RESERVE LAND CONSERVANCY'S APPLICATION TO
THE OHIO DEPARTMENT OF AGRICULTURE'S
LOCAL AGRICULTURE EASEMENT PURCHASE
PROGRAM (LAEPP) ON BEHALF OF JAMES AND
MARY LOU NEILL FOR THE PURPOSE OF
FARMLAND PRESERVATION IN TOWNSEND
TOWNSHIP, SANDUSKY COUNTY

Commissioners

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)

2026 — 68

ENTERING INTO CONTRACT WITH HENSCHEN &
ASSOCIATES ON BEHALF OF THE CLERK OF
COURTS FOR CASE MANAGEMENT SYSTEM
PROGRAM

Clerk of Courts

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




2026 - 69 Engineer “Motion: Move to Approve
ENTERING INTO CONTRACT ON BEHALF OF resolution
COUNTY ENGINEER WITH D2 EXCAVATING, LL. OF Moved by: Russ
VICKERY, OHIO FOR THE SAN-CR 213-0.67 BRIDGE Zimmerman
REPLACEMENT PROJECT 2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2026 - 70 County Court $35,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FOR COUNTY resolution
COURT FROM PROBATION FUND TO COUNTY Moved by: Russ
COURT FUND WAGES ($30,000.00) AND BENEFITS Zimmerman
($5,000.00) FOR MAGISTRATE 2nd: Scott Miller
Yes — 2 (Schwochow
absent)
2026 — 71 County Court *Motion: Move to Approve
APPROVING OUT OF STATE TRAVEL FOR JUDGE resolution
WELTY, COURTNEY KUHNS, ALISA METCALF AND Moved by: Russ
STACY DICKMAN TO NASHVILLE TENNESSEE Zimmerman
FROM JULY 19TH TO JULY 23RD 2026 FOR THE ALL 2nd: Scott Miller
RISE SPECIAL DOCKET CONFERENCE Yes — 2 (Schwochow
absent)
2026 -72 Common Pleas $26,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $4,000.00 resolution

COMMON PLEAS IV-D FUND WAGES ($26,000.00)
AND BENEFITS ($4,000.00) FOR THE MAGISTRATES
SALARY.

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment
(10:02am)

With business completed for the day the meeting was
adjourned.

* Motion; Move to adjourn
Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow
absent)




q./\

Attest: AN i ‘/‘—\Q&WU},
Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

o gl 8 =
Scott Miller, Pfesident e

Rus§/Zimmerman, Vice President

(Chandhr Sedosroehor

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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