Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/3/2026

Time: 8:00AM — 11:06AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Brayden Haar, Beth Tischler, Beth Hannam, Kyleigh Lash

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 2/26/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Charles Schwochow Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes—3
* Then /Now One certificate was presented by the Commissioner's Commissioners $182,028.71
Documents Office. No P.O’s were done prior to receiving invoice $2,160.00
because PO's were closed to have carryover, balance of $4,087.50
the 2025 PO was used, due to an oversight or unaware $11,138.00
of receiving the invoice. Eight invoices make up this $3,5641.76
certificate. $3,570.00
KCS Contracting - $182,028.71 $3,691.78 “Motion: Move to Approve
Thomas Porter - $2,160.00, $4,087.50 and $11,138.00 $12.12 certificates
Treasurer of State - $3,541.76 Moved by: Russ
GLCAP - $3,570.00 Zimmerman
Kaseya - $3,691.78 2nd: Charles Schwochow
Perry ProTech - $12.12 Yes — 3
One certificate was presented by EMS. Clerk was not EMS $112.85

aware that final invoice would come from a different
vendor that the on the PO was established for. One
invoice makes up this invoice.

Perry ProTech - $112.85




Two certificates were presented by the Dog Kennel.
Mistakenly thought PO’s were in place. Two invoices
make up these certificates.

Amazon - $138.03

MW!I Animal Health - $348.83

Dog Kennel

$138.03
$348.83

* Personnel

None

* Travel Requests

None

Sheriff

Chris Hilton — Sheriff was unable to attend

IT

Brayden Haar — IT. Brayden came in for their regular

meeting with the Commissioners. See attachment for
agenda items. Server upgrades are coming up. All
backups have completed successfully. KnowBe-4
trainings are still going out but we still only have 40%
participation. Multiple vulnerabilities over the last month.
Sheriff's office is the last phones to set up. New
authentication process is going to be set up for all users.
Meeting with new vendor for antivirus program. They
continue to work with the Clerk of Courts to install their
new court case management program. P&R is setting up
all the new dispatch equipment. Worked on EMS new
virtual fax system and replaced the SIMS cards in the
squads. IT ordered new equipment and ran cables for
the new TASC meeting. Brayden reviewed City of
Fremont Projects.

Brayden Haar -
Director in training

Commissioner Miller asked to enter executive session to
consider the appeointment, employment and
compensation of a public employee.

At 9:23am Commissioner Zimmerman moved to enter
executive session. Prosecutor Tischler was invited to
executive session.

At 10:00am Commissioners returned to regular session.

*Motion: Move to enter
executive session

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

*Motion: Move to exit
executive session

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes—3




* Resolutions 2026 - 73 Sheriff *Motion: Move to Approve

APPROVING OUT OF STATE TRAVEL FOR SHERIFF resolution

CHRISOPHER HILTON TO CRYSTAL CITY, VA. FOR Moved by: Charles

RULO STRATEGIC SHERIFF WELLNESS AND Schwochow

RESILIENCY INTIATIVE FROM MARCH 8TH TO 2nd: Russ Zimmerman

MARCH 12TH 2026 Yes -3

2026 - 74 EMS $260,395.00 *Motion: Move to Approve

APPROVING SUPPLEMENTAL APPROPRIATION TO resolution

CAPITAL OUTLAYS-VEHICLES ($260,395.00) FOR Moved by: Russ

BOX REMOUNTING ON SQUAD Zimmerman
2nd: Charles Schwochow
Yes -3

Administrator Garcia asked to add resolution 2026 — 75 *Motion: Move to Add

to the agenda for approval. resolution
Moved by: Scott Miller
2nd: Russ Zimmerman
Yes -3

2026 - 75 GLCAP *Motion: Move to Approve

AUTHORIZING THE PRESIDENT OF THE BOARD TO
APPROVE AND SUBMIT TO THE OHIO
DEPARTMENT OF DEVELOPMENT, OFFICE OF
COMMUNITY ENHANCEMETS AN APPLICATION
REQUESTING UP TO §$1,350,000 OF PROGRAM
YEAR 2026 COMMUNITY HOUSING IMPACT &
PRESERVATION PROGRAM FUNDS, AND
PROCURING GREAT LAKES COMMUNITY ACTION
PARTNERSHIP TO PREPARE THE APPLICATION
AND ADMINISTER THE PROGRAM

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

EDC

Beth Hannam from EDC and Kyleigh Lash, EDC
Communication and Project Admin., came in to talk to
the Commissioners about the next steps to take after the
Housing Study results. They received a grant for the
study and Kyleigh put together a marketing plan to
promote the results of the study. Some of the plan is to
send out key messages and tailored messages as well
as social media promotions. The information will be sent
out to general public for community engagement and
information to developers and investors. They talked
about the average age of homes in the county and some

Beth Hannam —
Executive Director

Kyleigh Lash —
Communication and
Project Admin




challenges for these homes. Commissioner Miller noted
the message being sent out will be different depending
on the organizations needs but will convey the same
message. The housing study is posted on the EDC web
page for public review. The marketing plan and hand
outs are attached.

* Adjournment
(11:06am)

With business completed for the day the meeting was
adjourned.

* Motion: Move fo adjourn
Moved by:

2nd:

Yes -3

Attest: /I Nlog Qﬂﬂm

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Slgnature of:

Scott Miller, Pregl/ent

“
! &wﬂm

Rués Zimmerman, Vice President

(erls Feocdonr

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio




2026 March Projects

County City
ltem Description Description
Migrati Il police files to n Setti new W
Servers Scheduling infrastructure upgrades with HPE for March Igrating all po iles to new server / Setting up new WRC
servers for DJE
All backups completin fully. Backup r testi
Backups Backups completing successfully. Increased cloud storage. ackupssenmpleting successhully: Backup'recovery testing fias

been setup for all servers.

Email Security

KnowBe4, additional campaigns implemented, trainings sent out
this month. Monitoring the pertentage completing

KnowBe4, additional campaigns implemented, trainings sent out
this month. Monitoring the pertentage completing

Multiple vulnerabilities over last month - upgrades scheduled,

Multiple vulnerabilities over last month - upgrades scheduled,

Networking workarounds implemented. workarounds implemented.
— Engineers migrated to new phones. Sheriff's office is last GoTo Phone Migration, all departments have been migrated. No
department. issues with phones have been reported.
Dark Fiber Setting up policies for dark fiber between CH and Jail.
. Received all Yubikeys, setting up all users. Plan to implement Received all Yubikeys, setting up all users. Plan to implement
Cybersecurity . . . . . .
countywide starting mid-late February. countywide starting mid-late February.
Starting meetings with Kaseya to onboard with our new products | Starting meetings with Kaseya to onboard with our new products
7 (VSAX, ITGlue, Datto, and AutoTask). Also, starting meetings with | (VSAX, ITGlue, Datto, and AutoTask). Also, starting meetings with

Crowdstrike for our new antivirus. Working on migrating notes to
IT Glue

Crowdstrike for our new antivirus. Working on migrating notes to
IT Glue

RMM / Backup

NinjaOne backups setup for all servers. Setup backups for key
personnel workstations. Working on setting up new backups with
Datto.

NinjaOne backups setup for all servers. Setup backups for key
personnel workstations. Working on setting up new backups with
Datto.

County Courts

Clerk of Courts

Most of the new versions of Rockware (DocketOS) have been
installed. Assisting Clerk of Courts with migration to Henschen
when the meetings start.

Prosecutor

EMA/911

Scheduled meetings with three 911 cloud providers.




2026 March Projects

County City

ltem Description Description

Working with P&R to setup Fremont PD & FD MARCS radios, also
5CSO setting up OSP radio. P&R to quote equipment setup for dispatch

positions.
New recorder ordered for radio/phone/911 recordings
Setup EMS to use virtual fax

EMS Setup new AT&T SIM cards for vehicle connectivity

LS14 equipment ordered. Replacing network equipment at all locations

Switching over to new AT&T APN
Fire Purchased new CradlePoint routers, starting setup this month
Setup MARCS to communicate w/dispatch
BOE Working on updating to new Bridge computer
Rt OpenGOV is taking over for the application FUND. They are
migrated to OpenGOV. No issues reported.
Trc\el\;::;nt Win911 paging system setup, needs testing.
Water Replace aging SCADA PCs. New server setup waiting for a quote
Reclamation from DJE.

Parks Replacing all network equipment. Equipment ordered.
Police Setup MARCS radios to communicate w/ dispatch
TASC Ordered new equipment for new buildin,.gL/ Cables ran.
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