Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/10/2026

Time: 8:00AM — 11:20AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, John Johannsen, Mike Meggitt, Peggy Courtney, Michael Russell, Frank Caspio, Keith,

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 3/3/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Charles Schwochow Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes—3
Commissioners and Commissioner Miller read a letter that was presented by
Administrator Commissioner Schwochow. Commissioner Schwochow
Discussion sadly presented his resignation notice. He feels itis in
the best interest of the Commissioners, Constituents and
is health to step down at this time. Commissioner
Schwochow has done an amazing job for the County
and we are sad to see him leave.
* Then /Now One certificate was presented by the Board of Elections. | Board of Elections $128.70 *Motion: Move to Approve
Documents PO no in place at time of use at the end of 2025. One certificates
invoice makes up this certificate. Moved by: Russ
CANVA - $128.70 Zimmerman
2nd: Charles Schwochow
One certificate was presented by the Dog Kennel. PO Dog Kennel $530.00 Yes -3

was not entered in appropriate time frame. One invoice
makes up this certificate.
Paws & Remember - $530.00




* Personnel

None

* Travel Requests

None

Community Work
Program (CWP)

John Johannsen and Mike Meggitt — CWP. Deputy
Johannsen and Captain Meggitt came in for their regular
meeting with the Commissioners. See attachment for
agenda items. Work is picking up for them. They have
three new mowers and two older mowers to work with
this season. He has purchased his supplies that were
requested for 2026. They will be helping set up for the
Kiwanis Pancake Breakfast. He has been working with
the Ignite Program staff.

John Johansen —
Sheriff Deputy / CWP
Coordinator

Mike Meggitt —
Sheriff Captain

Administrator Garcia asked to go into executive session
to discuss personnel hiring and wages.

Commissioner Miller moved to enter executive session
to discuss personnel hiring and wages. Commissioner
Zimmerman seconded the motion. Motion carried.

Commissioner Miller moved to exit executive session.
Commissioner Schwochow seconded the motion. Motion
carried.

Visitors Bureau

Peggy Courtney — Visitors Bureau. Peggy came in for
her regular meeting with the Commissioners. See
attachment for agenda items. They met with the Mayor
last week to talk about the July 4th parade structure.
She has another meeting later today about funding. See
draft of parade attached. There is discussion regarding
events throughout the year to celebrate America 250.
The Heartland Travel showcase was last week. They
met with several vendors and tour groups and presented
what is happening in Sandusky County. The new
community guide is out and has been passed out
throughout the county. The guide is very informative and
has great information.

Peagy Courtney —
Executive Director

Regional Airport
Authority

Michael Russell — Regional Airport. Michael came in
for his regular meeting with the Commissioners. See
attachment for agenda items. One of the helicopters was
down for three weeks and the cold weather had traffic
lower than normal and decrease in fuel revenue. They
have 20 tenants at this time and will interview when
contacted. The tenant count keeps them a regional

Michael Russell -
Airport Manager




airport. Michael explained the snow removal process for
the taxiway, runway and aprons and how important the
assessment process is. Airport projects were reviewed.
The Life Flight contract is up for renewal. They were
contacted about having a Commemorative Flight this
summer with an America 250 theme and an Airport 25+
year anniversary. The condo hangar sale is progressing
and hopefully will be sold by the end of the month.
Michael was able to go and see the snow plow they
received the grant for. Michael asked the
Commissioners what their vision is for the airport.
Commissioner Miller noted the Airport Board was put
together and appointed to have “boots on the ground” to
work on what it takes to make the airport self-sufficient.
The hope is for that Board to come up with a plan even if
it is to go in a new direction.

* Resolutions 2026 - 76 EMA/9-1-1 $70,000.00 *Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION FOR $17,000.00 resolution
EMA/ 9-1-1 CONTRACT SERVICES ($70,000.00) AND $31,000.00 Moved by: Charles
CAPTIAL QUTLAY ($17,000.00); HAZMAT CONTRACT $200.00 Schwochow
SERVICES ($31,000.00); AND EMA UTILITIES 2nd: Russ Zimmerman
($200.00) Yes -3
2026 - 77 DJFS “Motion: Move to Approve

APPROVING THE IV-D SERVICE CONTRACT
BETWEENTHE SANDUSKY COUNTY CHILD
SUPPPORT ENFORCEMENT AGENCY (CSEA), A
DIVISION OF SANDUSKY COUNTY DEPARTMENT OF
JOB AND FAMILY SERVICES (SCDJFS), AND THE
SANDUSKY COUNTY COMMON PLEAS COURT
(CPC) FOR MAGISTRATE SERVICES

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2026 -78

APPROVING SUPPLEMENTAL APPROPRIATIONS
FOR DITCH MAINTENANCE FUND ACCOUNTS FOR
2026 BUDGET

Ditch Maintenance

*Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd; Russ Zimmerman
Yes -3

2026 - 79

AUTHORIZING THE COUNTY OF SANDUSKY, OHIO
TO EXECUTE AND DELIVER A PARTICIPATING
PUBLIC HOSPITAL AGENCIES AGREEMENT IN
CONNECTION WITH THE ISSUANCE OF HOSPITAL
FACILITIES REVENUE BONDS, SERIES 2026

City of Bellevue

“Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes — 2 (Schwochow




(FISHER-TITUS MEDICAL CENTER) OF THE COUNTY
OF HURON, OHIO; APPROVING THE ISSUANCE OF
SUCH BONDS; AND AUTHORIZING OTHER
DOCUMENTS IN CONNECTION WITH THE
ISSUANCE OF SUCH BONDS.

absent)

2026 - 80

APPROVING FUND TRANSFER FROM COUNTYWIDE
TO OSU EXTENSION FOR ANNUAL CONTRIBUTION
($14,000.00) AND APPROPRIATION TRANSFER
FROM COUNTYWIDE BENFITS TO CONTRACT
SERVICES ($50,000.00) FOR 2026 CYBER
PROGRAMS

Various

$14,000.00
$50,000.00

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Commissioners entered recess at 10:09 am until the
next meeting. Commissioner came out of recess at
10:25am.

Commissioner Schwochow left session at 10:3%9am for a
personal appointment.

Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items. Pat
brought Frank and Keith in from Grunwell-Cashero to
talk about their proposal to repair the arch on the front
porch of the building. The red sandstone on the porch is
crumbling and he believes it needs to breath in order to
keep it from deteriorating. He explained their process in
repairing.

Pat did not have any further updates since his last
meeting on the updates to the JDC. The second draft of
Clyde Court was received this morning. He continues
with the internal maintenance projects. He is working on
the sign request discussed with the Health Department.
He is getting quotes on moving the Sheriff impound
yard.

Pat Dickman —
Director

Rich Oddo -
Purchasing Manager

Fisher Titus

Ally came in representing Fisher Titus. They came in
today to talk about the bonds needed for the medical
building being built in the City of Bellevue. Resolutions
need to be passed by three counties authorizing the

Scott Sylvester -




bond issuance. The debt is solely on Fisher Titus and
not to the counties. The bond issuance will be for
building and medical equipment. Local contractor is
working on the project which keeps those jobs in the
community. The facility is slated to open in September.
Commissioner Miller opened the public meeting for any
comments. There were no guests to make comments.

* Adjournment
(11:20am)

With business completed for the day the meeting was
adjourned.

Moved by: Russ
Zimmerman

2nd: Scoft Miller

Yes - 2 (Schwochow
absent)

A

* Motion: Move to adjourn

Attest: t—’\\‘\)\_\,‘bo =

c

Y1 A ey

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

i

iller, 'ﬁregd;/m )

‘RL;K Zimmerman, Vice President

(Dol Sedhwerr

Charles Schwochow

Board of County Commissioners, Sandusky County Ohio
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2026 AT-A-GLANCE

« Airport Activities
- Charter, corporate jet activity — decreased due to wx trends
« General comments: no overcrowding, positive customer service and professional
treatment

« Fuel revenues — dramatic decrease due to wx, BSMH acft out of service>upgrades

« Hangar revenues
« 20 tenants; opportunity interviews as contacted by interested parties

« Presence in Community
- Collaboration with county agencies and local business
« Increased website and social media use
« Promotion of emergency services as based tenants
« Participation in local and state future visions
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AIRPORT PROJECTS

« Infrastructure
« SCEDC and Marketing Inifiatives
« Continued Airport awareness and self-promotion

« Revenue generation vs. Expenses-improvements continue
« BSMHY/LifeFlight contract up for renewal
« Commemorative flight — summertime
« Sale of Condo Hangar

« Direct Assistance
« County services-in-kind
« Commissioners
« Facilities Management
« CWP for area improvements
« How to pay for service/s, as only by donation?
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AIRPORT PROJECTS

Considerations for Assisfance
« SRE - Local match funds
« Thanks to the Commissioners for guidance and support

« TWY A REHABILITATION request for support:
« REHABILITATE now vs. RENOVATE later (at much greater overall cost)

« Lesser overall cost

« TWY current width of 35" can remain if rehabilitated; more attractive 1o
commercial aircraft
FAA payout percentage: 95% vs. 90%, not including what ODOT will
contribute
Remains a two-phased project, spread out over 2-3 years to balange
local match
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