Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/24/2026

Time: 8:00AM — 9:59AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President; Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Pat Dickman, Rich Oddo, Stacey Gibson, Tori Boyer

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 3/19/2026 minutes were reviewed/approved by the Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Charles Schwochow Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Charles Schwochow
Notices Yes -3
Commissioners and An invitation to the Sandusky County Community Health
Administrator Assessment presentation was received. It is on Tuesday
Discussion May 19th. Commissioners plan to go and session will be
adjusted to make sure they can go.
* Then /INow Two certificates were presented by Common Pleas Common Pleas $219.07 *Motion: Move to Approve
Documents Court. One PO complete prior to receiving the invoice $53.13 certificates
and one PO not in place prior to the jury publication. Moved by: Russ
Two invoices make up these certificates. Zimmerman
Billings Sales and Service - $219.07 2nd: Charles Schwochow
Column Software - $53.13 Yes—3
* Personnel Health Insurance transfer was signed for March. $445,443.11

* Travel Requests

None




Facility Management

Pat Dickman and Rich Oddo — Facility Management.
Pat and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items. Pat
continues to work on the issues at the JJC.
Communications are going back and forth with no
resolution. Pat has received the updates on Clyde Court
and Administrator will have Commissioners review and
then meet with Clerk of Courts and Judge. They have
filled the last maintenance position. The Jail office
project will start next week. Looking into moving the
impound yard and where that can be moved to. Pat has
been attending the contractors meetings for LS 18. He
thinks Gibsonburg will be open in May. There was wind
damage from the last storm at the JJC, Dog Kennel, the
garage at the service center and Hazmat Building. Rich
has been selling many items on Gov Deals. Rich said
they have two cruisers out back that still need to be
stripped. They are still looking for the seasonal
landscaper. Pat will be reaching out to Prairie
landscaping on replacing some of the plants placed last
year that didn't take.

Pat Dickman —
Director

Rich Oddo -
Purchasing Agent

Family Children First
Council (FCFC)

Stacey Gibson — FCFC. Stacey came in for her regular
meeting with the Commissioners. See attachment for
agenda items. Her new office space is coming along.
Furniture and other items have been ordered and been
shipping. They received a community foundation grant to
help with this project. They have been running many
programs and offering ZOOM option for the programs
too. The Know and Grow series has been offered with
support from the 4-County Systems of Strength and
Wellness grant. The Youth Summit had 121 youth
registered for the Summit. This was also paid for by a
grant program. The kids mentioned mental health help
quite a bit. Wraparound program is doing well and so is
the CATS Program (Chronic Absenteeism and Truancy
Support). She is getting calls from other Counties about
how they run the Program. Stacey mentioned the mental
health assessment release that will be given on May
19th.

Stacey Gibson -
Director

TASC/EMO

Tori Boyer — TASC/EMO. Tori came in for her regular
meeting with the Commissioners. See attachment for
agenda items. TASC has 35 current clients and 7
pending/scheduled assessments. They have had
several relapses. The CARF re-accreditation is April

Tori Boyer - Director




23rd and 24th. She is hoping to get a three year
accreditation this year. She is waiting for her date for the
OHMAS renewal audit. The new building is moving
along and they will move once the CARF audit is
completed. It will be very nice to have the secure and
newer space. Mental Health Board has given additional
funding to help with federal cuts that happened.

Judge Ray finalized a standing order for common pleas
court to help reinforce rules for monitoring. There are
currently 7 enrollees in GPS and 6 on SCRAM. In 2025
the program saved the County $303,593 by not having
enrollees incarcerated.

* Resolutions 2026 - 91 Commissioners $754,000.00 “Motion: Move to Approve
APPROVING FUND TRANSFER FROM SALES TAX resolution
INCOME TO Pl AND TO DEBT FUNDS TO COVER Moved by: Russ
LOAN PAYMENTS ($754,000.00) Zimmerman
2nd: Charles Schwochow
Yes—3
2026 - 92 Commissioners “Motion: Move to Approve
APPOINTING MARC GLOTZBECKER, COUNTY resolution
ADMINISTRATOR/CLERK TO THE BOARD OF Moved by: Charles
SANDUSKY COUNTY COMMISSIONERS Schwochow
2nd: Russ Zimmerman
Yes -3
2026 — 93 Various $95,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $2,226.43 resolution
Pl CAPITAL OUTLAY FOR VEHICLE EQUIPMENT $12,000.00 Moved by: Russ

AND PURCHASES ($95,000.00), FUND TRANSFER
FROM DISASTER SERVICE AND BCMH TO
INSURANCE ROTARY FUND ($2,226.43), AND
TRANSFER FROM BCMH TO SHERIFF ALLOWANCE
FOR PRISONER TRANSPORT ($12,000.00)

Zimmerman
2nd: Charles Schwochow
Yes -3

2026 - 94
AUTHORIZING APPOINTMENTS TO THE TAX
INCENTIVE REVIEW COUNCIL FOR 2026.

Commissioners

“Motion: Move to Approve
resolution

Moved by: Charles
Schwochow

2nd: Russ Zimmerman
Yes—-3

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none




* Adjournment With business completed for the day the meeting was * Motion: Move to adjourn

(9:59am) adjourned. Moved by:
2nd:
Yes-3
Signature of: //
Sc iller, PreSIdent
¢
," : A

Rus Zimmerman, Vice President

%L Y

Charles Schwochow

/"\\-k‘\ 7 Board of County Commissioners, Sandusky County Ohio
Attest: ’ I ) S Q\)\\J‘%\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Chio
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