Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 3/31/2026

Time: 8:00AM

Present: Commissioners: Russ Zimmerman - Vice President, Charles Schwochow

Present: Theresa Garcia — County Administrator

Others Present: Julie Schwochow, Roger LaPointe, Gary Beamer, Jeff Jackson, Amanda McGinnis, Beth Hannam, Bob Gross, Lisa Kuelling, Atul Chopra, Josh

Randell

(*action-on items)

AGENDA ITEMS

BRIEF DESCRIPTIONS / ACTION STEPS:

PERSON
RESPONSIBLE:

DOLLAR AMOUNT:

MOTION / VOTE

Call to Order Pledge
of Allegiance (8:00am)

Commissioner Miler is not in session today

Russ Zimmerman,
Vice President

*Review & Approval of
Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

The 3/24/2026 minutes were reviewed/approved by the
Board. The Board reviewed incoming mail and external
meeting notices.

Russ Zimmerman
Charles Schwochow

“Motion: Move to Approve
minutes

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

Commissioners and
Administrator

Today’s session was the last session for Commissioner
Schwochow. He has served the county for eleven years

Discussion and his service has been greatly appreciated. He has
worked very hard in shaping the county in decisions he
has made and projects he has been involved in. His
presence and his insight will be missed. Several guests
stopped in to wish Charlie good luck in his retirement.
Congratulations to Charlie!!

* Then /INow None

Documents

* Personnel Mileage reimbursement Coroner Investigator signed

* Travel Requests

None




EMS

Jeff Jackson — EMS. Chief came in for his regular
meeting with the Commissioners. Captain Amanda
McGinnis came in with Chief. See attachment for
agenda items. They are still waiting a date to have the
box remounted on LS-15. He is down one medic at this
time. Chief wanted to recognize Captain McGinnis for
completing the first program for Paramedics. She has
put together the classes and taught the classes. She has
had two employees pass the program and will be going
out to take their National Registry exam. They have
worked with the faculty at Vanguard for the program.
Captain McGinnis is a certified instructor and they have
three more staff that are going to complete certification.
Gibsonburg LS-14 has all the floors down and they are
finishing the apparatus floor. Head Quarters LS-18 the
exterior boards are going up and all seems to be going
on schedule. Chief handed out the 2025 annual report.

Jeff Jackson — Chief

Amanda McGinnis -
Captain

Sandusky County and
City of Fremont EDC

Beth Hannam and Bob Gross came in to meet with the
Commissioners to present the 2025 abatement reviews.
Bob reviewed the tax incentive review report and the
CRA report for City of Fremont. In 2025 they had two
enterprise zones on the books. One will expire in the
end of 2028 and starting this year is the spec building at
the Industrial Park and that has a 15 year agreement.
They had one come off the books last year. They have
had multiple visits on the spec building. Beth reviewed
the eight agreements they currently have opened. All the
agreements have been continued and doing well.

Beth Hannam -
Sandusky County
EDC

Bob Gross — City of
Fremont EDC

EMA/9-1-1

Lisa Kuelling — EMA/9-1-1. Lisa came in for her regular
meeting with the Commissioners. See attachment for
agenda items. All grants are current and still the same.
The one grant they will get in one lump sum instead of
quarterly payments. She continues to attend several
meetings (29) at State level and local. They have held
many public outreach programs. She has been meeting
with more Churches to discuss security plans and
homeland security plan. Atul, IT Supervisor, and Lisa
continue to work with vendors on the NexGen 9-1-1
system. Lisa touched base on a high level threat call
regarding Iran/Israel situation and the concerns with oil
distribution including petroleum and what it affects.
There has been an international call to get some relief
on oil distribution. This also has a big interruption in
medical supplies including pharmaceuticals and

Lisa Kuelling -
Director




vaccines. She also had several upcoming events for this
year she will be taking part in. Lisa will forward the report
to the Commissioners so they can read more details.

* Resolutions 2026 - 95 EDC *Motion: Move to Approve

APPROVING THE REPORT OF THE SANDUSKY resolution

COUNTY TAX INCENTIVE REVIEW COUNCIL Moved by: Russ

{SCTIRC) OF EXISTING ENTERPRISE ZONE Zimmerman

AGREEMENTS FOR YEAR 2025 2nd: Charles Schwochow
Yes—3

2026 - 96 City of Fremont *Motion: Move to Approve

APPROVING THE REPORT OF THE CITY OF resolution

FREMONT TAX INCENTIVE REVIEW COMMITTEE Moved by: Charles

(CFTIRC) OF EXISTING ENTERPRISE ZONE Schwochow

AGREEMENTS FOR YEAR 2025 2nd: Russ Zimmerman
Yes—3

2026 - 97 Engineer *Motion: Move to Approve

GIVING FINAL CONSENT TO THE DIRECTOR OF
TRANSPORTATION FOR THE RECONFIGURATION
OF THE EAST INTERCHANGE (U.S.R. 20/STATE
STREET) ON THE FREMONT BY-PASS (PID NO.:
112222 COUNTY/ROUTE/SECTION: SAN US 20 20.80
ROUNDABQUT)

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes -3

2026 - 98 Michaels Ditch $59,000.00 “Motion: Move to Approve
APPROVING SUPPLEMENTAL APPROPRIATION TO $21,469.42 resolution

MICHAELS DITCH TRANSFER FUND ($59,000.00) Moved by: Charles

AND PAYMENT TO OTHER AGENCIES ($21,469.42) Schwochow

AND FUND TRANSFER TO DITCH ROTARY FUND 2nd: Russ Zimmerman
($59,000.00) TO COMPLETE DITCH PROJECT Yes -3

2026 - 99 Dog Kennel $2,300.00 *Motion: Move to Approve

APPROVING SUPPLEMETAL APPROPRIATION FOR
DOG WARDEN TO CONTRACT SERVICES
($2,300.00) FOR SPECIALIZED PEST TREATMENT AT
THE DOG KENNEL

resolution

Moved by: Russ
Zimmerman

2nd: Charles Schwochow
Yes — 3

Josh Randell

Josh Randell came in with Atul Chopra to discuss the
current ADA compliance needed to Government web
pages. Josh presented information on what the
requirements are. He has been working on several web
pages to set up the requirements. Atul updated the
Commissioners on where IT is at in updating the web




pages to meet these requirements. The County has
several different web pages managed by different
elected officials. There was discussion on how to make
sure that the sites all look similar to make sure when
individuals navigate from site to site people know they
are still on a Sandusky County page and to make sure
all the pages are in compliance. Josh will work with the
offices that he currently manages.

Public Open Session

Citizens Attendees — see sign in sheet
Media Attendees — Roger LaPointe, Gannett News
Elected Officials — none

* Adjournment (am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:
2nd:

| Yes -3

Attest: /l ]\\)\J\b \_,C\’*ULQJ\(,\

Clerk to the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissicners, Sandusky County, Ohio

Signature of:

ScettMiller, President

Ry!s Zimmerman, Vice President

Board of County Commissioners, Sandusky County Ohio
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