Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 4/16/2026

Time: 8:00AM — 9:35AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President

Present: Theresa Garcia — County Administrator

Others Present: Gary Beamer, Steve Shiets, Cody Maynard, Tim Wasserman, Jesse Stock, Paul Lotycz

{(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
' RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
*Review & Approval of | The 4/14/2026 minutes were reviewed/approved by the Scott Miller “Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes -2

Commissioners and The meeting scheduled with the City of Fremont on
Administrator Monday is postponed. Commissioner Miller talked to the
Discussion Mayor and they touched base on when they might
reschedule. The meeting was regarding the City
participating in Rice Township water project.

Commissioner Zimmerman talked about issues he has
been hearing about through FCFC and other partners
regarding problems with the State program Ohio RISE. It
seems to be slowing down or eliminating some of the
assistance for local families. When reaching out to Ohio
RISE there never seems to be anyone that can assist or
answer program questions.




* Then INow One certificate was presented by Common Pleas Court. | Common Pleas $992.94 *Motion: Move to Approve
Documents Court Administrator was not aware of the Coroners certificate
business/branding session for Judge, and no PO was in Moved by: Russ
place prior to session. One invoice makes up this Zimmerman
certificate. 2nd: Scott Miller
Luna Studios LLC. - $292.94 Yes -2
One certificate was presented by the Coroner’s Office. Coroner $620.00
Po was not submitted prior to receiving the invoice as
the invoice was sent electronically and not in the mail.
One invoice makes up this certificate.
Coroner Files LLC - $620.00
*** After discussion the commissioners moved to
approve the Coroners invoice but wanted more
information on the invoice from Common Pleas before
approving
* Personnel None
* Travel Requests None

Sanitary Engineer

Steve Shiets and Cody Maynard— Sanitary Engineer.
Steve and Cody came in for their regular meeting with
the Commissioners. See attachment for agenda items.
Commissioner Miller updated Steve on the meeting that
was scheduled for Monday with the City of Fremont.
One of the Cities staff is unable to attend but they
wanted to talk about the meeting. Commissioner Miller
noted the purpose of the meeting was to see if the City
had any interest in working with the County on the Rice
Township Water project. After some discussion the
meeting may be rescheduled later down the road. Steve
talked about the cost of the project. The payment by the
current residents would not cover the full loan payments
and until other residents or businesses tap in to the
water it is unknown what other revenue could be
generated. After meeting with Laura Alkire, Assistant
Prosecutor, she will be working on finishing up the
District #1 agreement and checking on the general
sewer plan to see if a water plan has been tied in to the
plan or if we need to put a water plan together. There
has been a struggle with the new programing with the
bank in getting invoice payments. Cody has been
working on the SCADA system that verifies status points
and alarms. They are having some issues with the

Steve Shiets —
Sanitary Engineer

Cody Maynard —
Utilities Manager




alarms but are working updating the program. The
Sandusky River Company has submitted plat’s for
approval. They expect to see these parcels move
quickly. They have had to work on some slow drainage
complaints. Riley Township was having issues with
some drain covers they were hitting with plows. Steve
met with them to see what the issue could be. Ballville
Township has put in a request for some assistance on
running sewer out at St. Rt. 53 and Hayes.

* Resolutions

2026 — 107

APPROVING FUND TRANSFERS FOR APRIL 2026
MANDATED SHARE PAYMENT ($15,087.08) AND
MARCH 2026 PLACEMENT COSTS ($116,612.85)

DJFS

$15,087.08
$116,612.85

*Motion: Move to Approve
resolution

Moved by: Russ
Zimmerman

2nd: Scott Miller

Yes—2

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

Tim Wasserman came in to introduce the new
Community Foundation Director. Jesse Stock is the new
Director and has experience with the Foundation
through Lucas County. Tim has been taking him around
the county to meet leaders in the community.
Commissioners welcomed Jesse to his new role.

* Adjournment
(9:35am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by:

2nd:

Yes-2

d

Signature of:

ﬁ_é /

Scott Mlller, Presnd/nt

Russ\/&immerman, Vice President

Board of County Commissioners, Sandusky County Ohio




e b
Attest: ] }\JN\Q_)O‘L_ \J\C\Jx N |
Clerk fo the Board / County Administrator /

1, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio
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