Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

2026 MEETING

Meeting: Board Of Commissioners

Location: Commissioners’ Board Room

Date: 4/21/2026

Time: 8:00AM = 11:15AM

Present: Commissioners: Scott Miller — President, Russ Zimmerman — Vice President, Justin Smith

Present: Theresa Garcia — County Administrator

Others Present; Chris Schneider, Sarah Zimmerman, Pat Dickman, Rich Oddo, Gwen Soule, Allen Gahler and Katie Schlagheck

(*action items)

AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:

Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 4/16/2026 minutes were reviewed/approved by the | Scott Miller *Motion: Move to Approve
Commissioner Board. The Board reviewed incoming mail and external Russ Zimmerman minutes
Meeting Minutes, in- meeting notices. Justin Smith Moved by: Russ
coming Mail Review & Zimmerman
External Meeting 2nd: Scott Miller
Notices Yes — 2 (Smith abstain)
Commissioners and Commissioner Zimmerman attended a courthouse
Administrator security meeting yesterday. They are looking at
Discussion conducting training in June or August. They want to do

active shooter training where they would close the

courthouse in the afternoon to hold the training. They

want all the offices to be in attendance and make sure

everyone has a plan and training. They talked about a

function on phones that acted as a loudspeaker to

announce emergency throughout the courthouse. The

training will cover several scenarios. They want to

assure every office has a plan.
* Then INow One certificate was presented by the JJC. There was a JJC $3,842.65 “Motion: Move to Approve
Documents PO open but was liquidated after conversations with certificates

Securitas. An invoice was received and PO was not
open. One invoice makes up this certificate.
Securitas Technology - $3,842.65

Moved by:
2nd:
Yes — 3




Two certificates were presented by Common Pleas
Court. Administrator was not aware of the
business/branding session for Judge. No PO was in
place prior to the session. Two invoices make up this
certificate.

Luna Studios LLC - $939.00

Ronda Fitzgerald - $37.70

Common Pleas

$939.00

* Personnel

None

* Travel Requests

None

Clerk of Courts

Chris Schneider — Clerk of Courts. Chris came in for
her regular session with the Commissioners. Chris went
to Columbus with Judge Welty for some mediation that
went well. There is a jury trial in Clyde in April. Chris had
concerns about not having a deliberation room. It was
verified the jury can stay in the courtroom if needed.
Chris asked about Clyde Court renovation.
Commissioners will make sure she gets a copy of the
plan, and they will be updating the security. With the
possibility of a centralized court, it does not make sense
to spend too much money on the building. She
continues to work with Henschen to get the new court
case management system up and running. She has
asked them to get things up and running to switch over
by the first of next year.

Chris Schneider —
Clerk of Courts

Board of DD

Sarah Zimmerman — Board of DD. Sarah came in for
her regular meeting with the Commissioners. See
attachment for agenda items. The building addition is
coming along and should be completed a month early.
Furniture will be delivered next week. Mosser has been
great with recommendations and keeping things moving.
The biggest challenge will be the short time they have
when school is out to get that area completed. They will
have to update some electrical and possibly some
plumbing. They are looking at changing phone systems
because of not getting good connection. Sarah was able
to find documents on parcel ownership on the property
and it has now all been signed over to the
Commissioners. The State landscape regarding DD
boards is some are in fiscal emergency. Sandusky
County Board is in good shape. We are very fortunate in
this regard. There is new assessments and

Sarah Zimmerman —
Superintendent




requirements rolling out for DD’s that will have to be
hired out for services. The School has a waiting list for
enrollment. The need is there and people are interested
in services.

Facility Management

Pat Dickman — Rich Oddo — Facility Management. Pat
and Rich came in for their regular meeting with the
Commissioners. See attachment for agenda items. Still
working on the closeout and issues with the JJC project.
Pat has met with Scott Schroeder from Kleinfelder to see
if he can get things pushed forward. They did have a
humid day last week that they were able to test some of
the controls in the pods. Pat is waiting for the
Commissioners to review Clyde Court renovation with
the Judge and Clerk of Courts so he can move forward.
Jail office addition will be completed today. Pat has been
attending the contractor meetings for the EMS buildings.
Life Squad 18 is pushing forward, they have asked for
extensions, but Pat is asking them to keep moving. Arch
repair for the Commissioners building will start April

28th. Pat is getting quotes on moving the impound yard
so it is behind the dispatch center where they are in a
secure area.

Pat Dickman —
Director

Rich Oddo —
Purchasing Agent

* Resolutions

None

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

OSU Extension Office

Gwen Soule, Allen Gahler and Katie Schlagheck —
0OSU Extension. Gwen, Allen and Katie came in for their
regular meeting with the Commissioners. Gwen stated
600 — 620 kids enrolled in 4-H for this year. Volunteers
are completing their training for the program. Camp
program volunteers will need their training done sooner.
Commissioner Miller asked if the enrollment is up or
down. Gwen noted pre-Covid the enroliment was in the
700’s. They have over 100 kids in the shooting program.
Gwen talked about her role in 4-H and OSU Extensions
role to answer some questions for Commissioner Smith.
Allen noted they have a new research center Director.
They are going to try to plan a meet and greet for the
new Director. Allen and Katie then updated their roles in
Sandusky County through OSU Extension. Katie noted
April 16th was America saves week. She went in to
classrooms that week and she read a book "Just saving

Gwen Soule —
Educator, 4-H Youth
Development

Allen Gahler
Educator, Agriculture
and Natural
Resources

Katie Schlagheck
Educator, Family and
Consumer Sciences

** Commissioner
Zimmerman left session
at 10:55am




my money” to younger classes. For older students, she
went over "How Will | Spend my Money” work sheet.
She is teaching financial literacy at Vanguard. She has
done some mental health yoga classes in the county
too. Last year she became an Alzheimer community
educator. She did classes at the senior center, TRIPS
and some schools.

* Adjournment
(11:15am)

With business completed for the day the meeting was
adjourned.

* Motion: Move to adjourn
Moved by: Justin Smith
2nd: Scott Miller

Yes — 2 (Zimmerman
absent)

(“\

Attest: qk\&h — \S‘MM

Clerk to the Board 7 Tounty Administrator

|, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of: /
-

Scott Miller, President -~

.

i e,

s Zimmerman, Vice President

@ -

Justin Smith

Board of County Commissioners, Sandusky County Ohio
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