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PUBLIC HEARING # 2
Sandusky County
Program Year 2026
COMMUNITY HOUSING IMPACT & PRESERVATION PROGRAM

Hearing Date: May 28, 2026

Hearing Time: 9:00 a.m.

Hearing Location:  Sandusky County Commissioners Office
622 Croghan St.
Fremont, OH 43420

Conducted by: Tiffaney Shaver, GLCAP

Sandusky County is preparing an application to the State of Ohio, Ohio Department of Development
to fund the PY2026 Sandusky County Community Housing Impact & Preservation Program
(CHIP). This request for funding will include Community Development Block Grant and HOME
funds from HUD, as well as Ohio Housing Trust Funds. The County and the Cities of Fremont, Clyde
and Bellevue have agreed to partner for the Program Year 2026 CHIP program. This partnership
will make the application more competitive and qualify the partners to request additional funding.

An initial public hearing was held on April 9, 2026 to cover general information about the
Community Development Block Grant program. The purpose of this hearing is to present citizens
with information about the county’s intended request for CHIP housing funds.

The program operating area would be all of Sandusky County and the Cities of Fremont, Clyde and
Bellevue.

The request includes hard and soft costs. Hard Costs are funds paid directly to the contractor
completing the work. Soft Costs are all direct costs associated with the work/tests necessary to
implement and complete the activities for each applicant.

Due to the current economic state and rising costs of construction materials, OCD will be evaluating
project limit increases annually versus by program year within each application. The published project
limits will be for all active program years on the date the memo is issued. Currently as of June 2, 2026
the project limits for hard and soft costa are Rehabilitation and DPA $85,000 and Repair $30,000

The following activities were given priority based on information gathered during the Housing
needs assessment process. This process involved an advisory meeting, questionnaires from
community stakeholders, and an assessment of various studies / distress criteria. The request
includes the following tentative activities and funding levels:

Private Owner-Occupied Rehabilitation: All rehabilitation will meet Ohio Residential Rehab
Standards & HUD standards for Lead Based Paint in existing dwellings. Funds would be provided
as a combination of deferred and forgivable loans, secured with a mortgage and promissory
note. Owner-occupants with incomes below 80% of median income are eligible. Applications are



ranked on a priority scale with the highest scoring applicants considered first.
Funding request will include:
e HOME $783,000



Owner Home Repair: Home Repair typically addresses one system - repairing or replacing
unsafe/substandard conditions. Assistance would be provided as a grant to the eligible
homeowner. Applications are assisted on a first come first serve basis. CDBG funds are available
for owner occupied households with an income below 80% of AMI. OHTF funds are available to
owner occupied households with an income below 50% of AML
Funding request will include:

e CDBG $405,000 and the State may supplement with OHTF

The balance of funds would be used for project administration ($162,000 combined HOME &
CDBG). Funds are included in this total to provide CHIP related Fair Housing activities. The
Sandusky County Commissioners will share administration duties with Great Lakes Community

Action Partnership, who will implement the project.



The Distribution of the funds between the four partners is as follows:

Total Program
Total Numberof  Total CHIP Activity Income for
Units Request Activities
Owner Rehabilitation 2 g :
Sandusky County 4 $232,000 $53,658
City of Fremont 3 $203,000 $38,094
City of Clyde 2 $174,000 $0
City of Bellevue 2 $174,000 $0
Total Owner Rehabilitation 11 $783,000 $91,753
Owner Repair
Sandusky County 4 $120,000 $0
City of Fremont 4 $105,000 $0
City of Clyde 3 $90,000 $0
City of Bellevue 3 $90,000 $0
Total Owner Repair 14 $405,000 $0
Total Activity Total Admin Total CHIP
Request Request Request
Sandusky County $352,000 $48,000 $400,000
City of Fremont $308,000 $42,000 $350,000
City of Clyde $264,000 $36,000 $300,000
City of Bellevue $264,000 $36,000 $300,000
Total $1,188,000 $162,000 $1,350,000
Total Program
Program Income Program Income Income
for Activities for Admin Committed
Sandusky County $53,658 $5,962 $59,620
City of Fremont $38,094 $4,233 $42,327
City of Clyde $0 $0 $0
City of Bellevue $0 $0 $0

The application is due to ODSA Office of Community Enhancements, by June 24, 2026.

The CHIP Program is a very competitive application process, so funding is not guaranteed.




Notes:

Questions/Comments:

The Hearing Concluded at
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